[Ipunoxenue Ne 1 x mpukazy Ne 27- o
OT « LS5 04  2026T.

IHOJIOXXEHHWE

0 peanuszanuu AxcesepannonHoi nporpammsl «PocHOY.mpod»

Mocksa, 2026



1. O6mme monoxeHus

1.1. Hacrosmee IlonoxeHne ompeneisieT INeiw, 3aia9d M IOPSIOK IIPOBEICHHS
AKCeNepallMioOHHOM  nporpammel  «Haspamme mporpamMmbly — (mamee —  AkcenepaTop,
AxcenepanuoHHas IporpaMma).

1.2, Oprammsatopom Axceieparopa sBiseTcs ABTOHOMHAd HEKOMMepdecKas
OpraHH3alHs BEICIIEro obpasosanus «Poccuiickuii HoBbIM yHEBepcuTeT» (AHO BO «PocHOV »).

1.3, OObsBnenme ycnoBUH AKCENEpPalMOHHOM NPOTPaAMMBI [IPOM3BOJMTICS IIyTEM
pasMeILEeHUs. COOTBETCTBYIOMIEH MHbOpManuu ¥ Hacrosmiero IlonoxeHus Ha OQUIMATBHON
CTpaHuile AKceneparopa I10 aapecy: rosnou.ru.

1.4. 3asBuTens — oOyyaromuiics B 06pa3oBaTebHOM Oprauu3aluy BEICIIETO 00Pa30BAHM
u (WIM) COTPYIHHK 00pa3oBaTeNbHOM OpraHU3aIliy BEICIIEr0 06pa3oBaHUs ¥ (MIIH) BBITYCKHHK
00pasoBaTeNbHON OpraHH3alMy BBICIIEro o0pasoBanus 2021-2025 rofos, KeNarmui IPUHATH
yJacTue B AKCeNepaluoHHON IporpamMMe.

1.5. Y4actaux nporpammel — obydarommiics B 00pa3soBaTENbHOM OPraHM3aliy BBICLIETO
00pasoBanus M (WJIM) COTPYIHHK OOpPa30BATEIHHON OpraHM3alWi BBICIIEr0 0Opa3oBaHus M (WITH)
BBIIYCKHHMK 0OpasoBaTelIbHOH opraHmsamuy Beicuiero obpasosammst 2021-2025 romos, mopapmimit
3asBKY H [IPOIIEANIN 0TOOP.

1.6. Crapran-npoexT - KOMMEPYecKHil IPOEKT, OCHOBAHHEBIM Ha KakKoU-Tubo muee u (WIH)
OIIFICAaHWE IPOEKTa, IOArOTOBIEHHOE OIHHAM MM HECKONBPKUMH 3aSBHTEIIMH IMPOrPAMMEI,

00pa3yIomMUMHI TaKUM 00pa3oM MPOEKTHYIO KOMAH/Y.

2. Ilenum m 3apaum Axceneparopa

2.1. BornedeHne MOJOJEXKH, B TOM YHCIIE CTYICHTOB M aCIIMPAHTOB, a TAKKE NAPYIHX
YHHBEPCHTETOB Poccru B IpeIpHHIMATETBCKYIO U IPOSKTHYIO NEATEILHOCTH.

2.2. CopelicTBHe TNOMYJIPH3AIME TEXHOJIOTHIECKOTO MpPEIIPHHIMATENLCTBA CPEIH
CTY[CHTOB U aCIMPaHTOB, YBEIMYEHHE YUCIIA HHHOBAIMOHHEIX TPOSKTOB.

2.3. Pa3sBuTHE 5KOCHCTEMBI TEXHOJIOTHYESCKOIO [P IIPHHIMATENLCTBA B PoccHl.

2.4, Opranmsanys yYCTOMUMBBIX IApTHEPCTB YHHBEPCUTETOM W HHIYCTPUAILHBIMH
KOMIIaHHSAMH B 00J1aCTH TEXHOJIOTHIECKOIO TIPS IIPHHAMATEILCTBA.

2.5. IlpoBenenme 06pa3oBaTENbHBIX MEPONPHUATHN, CBS3aHHLIX C IIPOpabOTKOM
IIEPCIEKTUB KOMMEPYECKOI0 UCIIONIB30BAHMA PE3yIHTATOB HAYIHO-HCCIIE0BATEILCKUX paborT;

2.6. IlomroroBka KBaTH(HUIMPOBAHHBIX CIEIHATUCTOB, BIANCIONIMX HABBIKAMH

COBPEMCHHOT'O TEXHOJOTHIECCKOT0 IPEAIPHHUMATEIbCTBA.



2.7. ®opMHUpPOBaHME CHCTEMBI B3aHMMOBBLITOJHOTO COTPYXHHYECTBA C HHHOBAIMOHHO-
OPHEHTHPOBAHHBIMY KOMITAHHMAMH ¥ MHCTHTYTaMH Pa3BHTHS C LENBI0 YCHJICHHUS IPAKTHYECKON
IIOArOTOBKH CTYIEHTOB M aCIIMPaHTOB B cepe TEXHOIOTHIECKOTO IPEIIPHHHMATEIHCTRA.

2.8. IlpuMeHenwe M pa3BUTHE COBPEMEHHBIX 00pa30BaTebHBIX IIPAKTHK, B YHCIE
KOTOPBIX: IPOEKTHOE 00y4YeHUEe, HHAUBUIYIbHEIE 00pa3oBaTeIbHbIE TPAEKTOPHH, IIEPCOHANBHOE
HAaCTaBHMYECTBO (MEHTOPCTBO), IUCTAHIIMOHHBIE 00pa30BaTeIbHBIE TEXHOIOIUH, MEXBY30BCKOE
CEeTeBOC B3aMMOJIEHCTBHE, BBHITYyCKHas KBanudukarumonHas pabora (maiee — BKP) B dopme
cTaprara.

2.9. ®opMupOBaHUE TEXHOJIOTHYECKHX CTAPTAI-IIPOEKTOB.

3. TpeboBaHus K CTapTA-IPOEKTAM
3.1. C nenpro ygactus B AKCeNepalmOHHOMN IPOrpaMMe 3aSBUTENE JI0JDKEH TT0aTh 3a9BKY

IIOCPEICTBOM OHJIAWH-(DOPMBI, PacIONIOKEeHHO# 110 azxpecy: https://leader-id.ru/events/595134

3.2. IIpoexTHas KOMaHIa CTapTaIl-IIPOEKTa JOJDKHA COCTOSTH HE MEHee 4eM U3 OJIHOTO
oby4waromero B 06pa3oBaTENbHON OpPraHM3ally BBHICINEr0 OOpa3oBaHus ¥ (MIH) COTPYIHHKA
00pa3oBaTeNbHON OpraHM3aIHyU BEICIIET0 00pa3oBaHus MW (MIM) BBEOIYCKHHEKA 0OPa30BATEIHHOMN
OpraHu3anuy Beicmiero odpasosanus 2021-2025 romos.

3.3. Cpemy 4ieHOB NPOEKTHOH KOMAHIBI MOIYT OBbITH HHBIE (DH3HYECKHE JIHIA IIPHU
YCIIOBHH COXPaHEHUS YCIOBHUHU IMyHKTa 3.2.

3.4. IlpoekTHad KOMaHIa CTapTal-IPOEKTa JOJDKHA COOTBETCTBOBATH  CTAIHH

MIUTIOCTPATHBHOI'O MUIM NEUCTBYIOMIETO IPOTOTHITA Mt MVP.

4. TpebGoBanmus k 3asgBKaM

4.1. ManusunyansHble 3a8BKH HAIPABIAIOTCS 3asBHTCISIME 4epe3 caliT Akceneparopa
WM COOTBETCTBYIOLIEE MeponpusaTue Ha miargopme Leader-ID.

4.2. 3adBKM Ha ydJacTHe B AKCeIepaTope IPHHUMAIOTCS OT (GHU3MIECKHX JIHII,
COOTBETCTBYIOIIMX YCIOBHAM, yKa3aHHBIM B yHKTe 1.4. Hactosmiero ITonosxeHus.

4.3. 3asBKa Ha ydacTHe 3amonmsercs mo Qopme, ykazammoi B Ilpmmoxenumm No 1
Hacrosmero ITomoxenus.

4.4. Vmdopmanus, mpenocraBieHHas B 3afBKe, JOJUKHA OBITH IOJHOM, TOYHOM,
NOCTOBEPHOM M HE JIOJDKHA HApyIIaTh IIPaBa TPETBHX JIMI, B TOM YHCJE IIPaBa HAa OOBEKTEI
HHTEJUICKTYalbHONH COOCTBEHHOCTH, IpaBa Ha 3alldTy pENyTalHH H HEIPHKOCHOBEHHOCTH

YacTHOM XKM3HU.



4.5. Hampasus 3asBky Ha caiite Axceneparopa, 3asBHTENb CUHTAETCS IPUHSBIIAM
yCIoBHs HacTosimiero Ilonoxenus 6e3 Kakux-1u60 HCKITFOYEHHIA.

4.6. Muopmanms, nperncraBieHHas B 3asBKke, He JOIDKHA HAPYIIATE IIpaBa TPETHUX JIHUII,
B TOM YHCJIC IIpaBa Ha MHTEJUIEKTYaIbHYIO COOCTBEHHOCTD.

4.7. 3asBKa 3aI0JHACTCS. HAa PYCCKOM fA3bIKe. 3asBKa, B KOTOPO# COZepKaTCs HEICH3YPHBIE
WITH OCKOPOHTENIbHbIE BRIPAKEHHS, HECBI3HBIH HAaGOp CHMBOJIOB, IPH3bIBEI K OCYILIECTBIECHHUIO

ACATCIIPHOCTH, Hapyma}omeﬁ TpC6OBaHI/IH 3aKOHOIATEJIbCTBA, HE IIPUHUMAETCA.

S. Ot6op crapran-npoexros

5.1. OT60p cTapTan-nmpoeKToB IPOBOAUTCSA MO HOPMATBHOM BKCIIEPTH3E, C BOSMOXHOCTHIO
OpraHM3alHK OYHOTO O0TOOpa ¢ NPHMEHEHHEM JHCTAHIMOHHBIX TEXHOJOIMH B bopmare
IIPE3CHTAINH CTaPTAN-IIPOSKTOB MepPe] SKCIepTaMu AKCenepaTopa.

S5.1.1. ®opmanbHas skcmepTH3a 3asBOK IpPEJNCTABIAET cOGOM OLEHKY 3asfBKH Ha
cooTBETCTBHE hOpPMATBHBIM TPeOOBAHUSIM K 3a9BKE ¥ OCYIECTBIISIETCS CHIAME Opraruzaropa B
COOTBETCTBHH CO CIENYIOITUME KPUTEPUSIMHU:

— Haymuye v monmmora 3anonnenus ceepenuit cornacuo Gopme B [punoxenun 1;

— Cootserctue TpeGoBauusaM B yHKTE 4.

5.2. 3asBureneii, 0TOOPaHHBIX UL yuacThs AKkceneparope, Opraumsaropb! yBeIOMILIIOT
[IOCPE/ICTBOM IIHCHMEHHOIO COOOIIEHNS U (MIIM) YBEIOMIICHHS MO 3TEKTPOHHBIM BHIAM CBS3H
(Tenedon) u (wnw) MyOIHKAIHeR CIMCKA OTOOPAHHBIX JUIS YIACTHS B UH(QOPMAIIHOHHOM KaHaje
Axceneparopa, pPacloNOKEHHBIX 110 afpecy: KaHaw akceneparopa - t.me/rosnou ap u d9ar

axceneparopa https://t.me/+ApK7Q1DFxgAyZmNi

5.3. Opramusatopsl Akcenepatopa BIpaBe He 1aBaTh YCTHBIX H (MIM) THCHPMEHHBIX

paB’LHCHCHI/Iﬁ OTHOCHUTEJIbHO PE3YJIbTAaTOB 0T60pa.

6. Ilopsnok m cpoxu npoBeneHHst Akceneparopa
6.1. IIporpamma Akcernepatopa BKIIOYaeT B cebs CJIEYIOIIHME MEPONPHUSATHS, KOTOPBIE

IIPOBOJATCA B T€YECHUE CPOKOB peallM3alliy aKCeIePalOMHON MPOrPaMMEL.

Axcenepannonnas nporpamma «PocHOY.npod»

Tun meponpusTus
e Haumenosanne/rema CAp R, (CONET. DI
B (ue 6onee 150 cummBoJi0B) i P, P
KJjace, Ipod.)
1 2 3
1 I'enepanus wuueit Mactep-kitacc




KomaHnnoo0OpasoBanwe: poin B KOMaH/I¢E,
pacipezielieHue 3a1ad BHYTPHU KOMaHIbI, IIPUMEPEI
COBMEIIEHHUS POJIEH, STANbI XXUIHEHHOTO KA
KOMaH/IbL.

Tpenunr

Texnonormueckuii cyBepenurer Poccuiickoit
@enepanuu — IPHOPUTETHEIE BEKTOPHI PA3BUTHS H
MOZENb TEXHOJIOTHIeCKoro cyBepenurera HTU

Bebunap

TexHOMOrHYECKOE MPeIIPUHIMATELCTBO U
0COOEHHOCTH TEXHOJIOTHYECKIX KOMAH]I, IIPOEKTOB,
CTapTanoB

Bebunap

MeTomonorus co3aHust IPOIYKTOB MM CTAPTAIIOB,
9epes MPOBEPKY UAEH MM MPOTOTHIIA OYIYIIETO
IIPOJYKTa Ha BOCTPEOOBAHHOCTE C TOMOIIBIO
IIOTEHIHAIBHBIX ToTpeduTeneit (Customer
Development)

Bebunap

BHSHCC-MOZ{GHHPOB&HI/IG. HGHHOCTHOC IIPEIIOKECHUEC
JJI1 KJIMCHTa

Bebunap

Anaymus perEKa. CerMeHTAaIHS TIEIeBOH ayIUuTOPHUH.
PaboTa c 1eneBsIME PHIHKAMHI

Bebunap

O630p HHHOBALMOHHOM SKocHuCcTeMBI PO, Mep

IOJIEPIKKH, IPENOCTABIIEMBIX HHCTHTYTaAMH

pa3BUTHS (C KOHCYJIBTAIAIMY IIPEICTABHTENEH
MHCTUTYTOB Pa3BUTHS, IO 3aIIPOCY)

Bebunap

IIpencrapneHue Bcex 37eMEHTOB (eaepaibHoro
npoekra «Texaomorumy (¢ KOHCYIBTAIlASIMHE
IPEICTaBUTENEH OIIeparopoB (HeaeparbLHOTO

IIPOEKTA, II0 3aIpOocy)

Bebunap

10.

VeTaHOBOYHBIE TUCKYCCHHE, (GOPMUPYIOIIHE Y
CTYZEHTOB CONPHIACTHOCTH K Poccnu Kak K
MHPOBOMY TEXHOJIOTHYECKOMY TTUAEPY, TOHUMAaHUE
BEI30BOB, CTOAIIMX IIEpel CTPaHOM, POJIH
TEXHOJIOTHYECKUX IIPOEKTOB B PA3BUTHH CTPAHEI,
B&XHOCTH peaJIU3ali TEXHOJIOTHIECKUX IPOEKTOB
KaK OIHOU M3 OyIyIIIX OCHOB TEXHOJIOTHIECKOTO
cyBepenurera Poccunm

Bebunap

1.

BeICTyIIIeHNS YCIENTHBIX NPEATpUHUMATENICH,
IIPE/ICTaBIICHUE YCIIEITHBIX IPIMEPOB PeaIH3aIiH
OTEYECTBEHHBIX CTAPTAaIl-IPOEKTOB (BKIIIOYAS
BBIIIYCKHUKOB By3a U (WJIM) BBITYCKHUKOB
aKCEeJIEePAIMOHHBIX TIPOTPaMM).

Bebunap

12,

IIpomexyTounblii oT6op nmpoekros. [Ipencrarnenue
IPOMEXYTOIHEIX UTOTOB YYACTHS B
aKceIepallHOHHON IIporpaMme ¢ 00s3aTeIbHbIM
ydacTHEM KypaTopoB IO TeMaTHIeCKIM
HaIpaBJICHUSM, HACTABHUKOB

Jemo-neHs

L3,

KiroueBsle mpeuMyImnecTBa 3KOCUCTEMBI PA3BUTHS
TEXHOJIOTHYECKOTO MPeAIIPUHUMATEHCTBA
HanuoHapHOH TEXHOTOTHYECKON HHUIIMATHBEI

Bebunap

14.

VYipapieHue H3MEHEHUSIMH B COCTABE KOMAH/IEL.
KoMMyHEKaIMSI BHYTPH KOMAHIBI ¥ pa3peIicHie
KOHGMIHUKTOB. PasBUTHE THIEPCKUX KAUYECTB.

Bebunap




WucTpyMeHTH yparnenus komauaon (Agile, Scrum,
Kanban u gp.)

i3 MapKeTHHT ¥ IPOJIBIDKCHHE IIPOIYKTOB Bebunap

PR B craprane. Kak ncrnonb308arh KOHTEHT IS
16. cBoero mpoasmwkeHus. @opmuposanue Opera Bebunap

craprana. OT cTparernu K TaKTHKE

17. DurHAHCH ¥ UNit-5KOHOMHKA Bebunap
18.| Tlocrpoenme Boponku nponax (B2B, B2C, B2G Bebunap

Kanaue! mowcka u mpuBJICYEHNS HHBECTUIINHA B
19. P A Bebunap

crapramn
Kax npesenToBars cebs HHBECTOpPaM, KOPIIOPAIIHIM,
20.| maprHepam. ITyGnudHble BEICTYIUIEHHS, KaK JIEpPKaTh Bebunap
cels Ha clieHe

@opMHUpPOBaHUE 3aSIBKU HA TPAHTOBLINA KOHKYPC

21. PR 2 TP P Bebunap
«Crynenueckuii craprarmy
2 @opMHpOBaHUE OTIETHOCTH 10 IPAHTOBOMY Bebuma
: KOHKypcy «CTyneHuecKuil crapraiy P

23 Utorosrlil neMo-aeHb Jemo-neHn
74| JanbHelye mary s pa3BUTHS CTapTall-IIPOEKTOB TpenuHr

6.2. KoHKpeTHBIE CpOKHM MpPOBENCHHS OTIOCIBHBIX MEPOIPHATHNH AKCEIepaloHHON
IporpamMMbl ycTaHaBiIuBaroTcs OpraHu3aTopoM ¢ 00s3aTeNbHBIM YBEIOMJIEHHEM YYaCTHHUKOB
COOTBETCTBYIOIIEr0 MEPOIPHATHS IIyTeM ITyONMKaIMd pachucadus B HWHPOPMAIHOHHBIX

pecypcax AkcenepaTopa.

7. IlomBeneHme HTOroB Akcesieparopa
7.1. Omnpeneneaue QHUHATACTOB AKcellepaTopa OCYIIECTBISETCS [0  CIHEAYIOIHM
KPHUTEPUSIM:
— YYacTHHK IpoekTa moceTusl He MeHee 50% mporpammbl AKcelleparopa, COTJIACHO

JAHHBIM Ha miatdopMe 1o cebuike https://leader-id.ru/.

— V9acTHHK oceTus MeponpusTre AKcenepaTopa «IIpoMexyTodHbI 0T60pP IPOEKTOBY.

— Y9acTHHK IpefocTaBuUI He mo3aHee «31» anperst 2026 romxa [TacmopT crapran-npoekra,
COTNIaCHO OImyOIMKOBaHHOH ¢GopMe B HHGOPMAIMOHHBIX pecypcax AKceleparopa, MIyTeM
HanpasieHus IlacnopTa cTapran-npoekra Ha AMEKTPOHHYIO MOYTY.

— YYacTHHK Da3MECTHJ CBOM IpPOEKT B akceneparope «HasBaHWe mporpaMMmbl» Ha
3IIEKTPOHHOM pecypce.

7.2. Kpurepun, ykazaHHbIe B IIyHKTE 7.1., SBISIOTCS MHUHHMAIBHO HEOOXOIMMBIMHU UL

JIOIyCKa y9acTHHKA K QUHAIEHOMY MEPONPHUITHIO — J[eMO-IHIO.



7.3. YdacTHHKaM HEOOXOIUMO IpENCTaBUTh Ha J[eMO-IeHb (DPMHANBHYIO IPE3EHTALIHIO
CBOETrO CTapTall-IIPOEKTa, a TAKXKE pacckazaTh O CBOMX JOCTIKEHUAX 3a BpeMs AKCeleparopa.

7.4. Crucok Y4YacTHHMKOB, MPH3HAHHBIX B KadecTBe I0OeIUTeNed AKXceneparopa IIo
pesynsTaram Jlemo-mas, hopMupyeTcs 1 yTBepxknaercs OpranuzaTopoM.

8. 3akuaroumTebHBbIC MOJ0KEHU

8.1. Opranu3saTop OCTaBisIET 3a cOOOH MPaBo B OJHOCTOPOHHEM MOPSLIKE B MIFOOOE BpEMs
BHOCHTH B HacTosmiee [lojoxeHwe W3MEHECHUS W/WIM JIONOJHEHUS IIyTEM pasMeIleHus
COOTBETCTBYIOMIEeH MHMDOpMaNUK Ha MHGOPMAIHOHHBIX pecypcax AKceneparopa He Io3fHee 2
(mByx) pabouux mHel ¢ JaTHL YTBEPXKICHUS M3MEHEHUH W/VITH TOTOJTHEHUH.

8.2. Bce cmopHBIE BOmpOCHl, kacaeMo ydacTus B [Iporpamme perynupyrorcs B
COOTBETCTBHU C 3aKOHOAATEILCTBOM Poccuiickoit ®eneparyy 1 HacTosmuM [lonoxenuem.

8.3. Ilpomemenme Axceneparopa He HakiamgpBaeT Ha OpraHuszaTopa HHKaKHX
IOPUANYIECKIX 005I3aTENBCTB 10 0TOOPY IPOEKTOB B AKCENneparop, MPeIOCTABIEHUIO YYaCTHIKAM
(GMHAHCHPOBAHHUS FJIH HHBECTHPOBAHHUIO B MX MPOEKTHI, OKA3aHUIO UM YCIIyT WM IPHOOPETEHUIO
Yy HUX KaKux—Im0OO TOBapoB, paboT, YCIyT, pe3yIbTaTOB HHTEIUICKTYaIbHOH HEATENLHOCTH,
BO3MEIIEHHIO MM PACXOJOB (BKIIIOYAS PACXOJBI HA [OJa¥y 3asgBKH, yJ9acTHe B 0TOOpe W/UIM B
pabore Axceneparopa) ¥ JIFOOBIX MHBIX BHIOB YOBITKOB, 3aKIFOUCHHIO C HUMH KaKHX-IH0O

COTJAIIEHUHN " HAOTOBOPOB.



Ilpnnoxenne Ne 1 k IoJtoxennro
0 peanu3anuy AKcejepamHoOHHON
nporpammsl «PocHOY.mpod»

®opma 3asiBKH
Vxaxure Bame nomsoe ®HO (s ceprudukara yaactauka, B popmate "Msanos Iletp
Hruxonaesma") (O0s13aTeIbHO U151 3a110JIHEHHS).
VKaXuTe Ha3BaHHE Balllero yHUBEpCHTeTa (TIe YYHTECh, paboTaeTe WM YUYHIIUCH HE
Oornee 3-x net Hazaxn) (O6sA3aTeNLHO IJIs 3aN0THEHMS).
VKaXHUTe aKTyalbHbIA KOHTAKT IS CBSA3H C BaMHU (TIPEANOYTHTENHHO CChUIKY Ha IPOQUIIE
B Tenerpamme) (O0s3aTeIbHO ISt 32110 THEHS ).
Haspanue Bamero mpoexra.
Kpartkoe onucanue Bamiero mpoekra.

IIpesenTamnus Bamero npoekra (B dopmare PDF).
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[Ipmnoxenwe Ne 2 k npukasy Ne 2722 o
OT LI 02 2026 .

MeponpusTus Akceiepanuonnoii mporpamma «PocHOY .mpod»

HanmenoBanmue MepOonpUuATHA

Meponpusrue
o0pa3oBaTeabHOr0 0J10K2
(na/ner)

2

3

[ToaroToBKa K IIPOBEICHHUIO aKCeNIEPalHOHHOMI
nporpammsl (GopMUupOBaHUE BHYTPEHHEH
JOKYMEHTAIINH, pa3paboTKa IIaHa
MH(pOPMAIMOHHOM KOMIIAHUH, HHOE)

Her

Oprauuzanust ¥ peaiu3anis FHQOopMaInOHHON
KaMIIaHHH ¥ WHBIX MEPOIPUATHH
TIO TIPUBJIEYEHHIO YIacTHHKOB (cTynerToB, I1T1C)
U TIOIYJISIPU3ALMY aKCENePalMOHHOR
IPOTPaMMEI

Her

ITpoBeneHye BCTped C MPEACTaBUTEIIIMU
HHIYCTPHATBHBIX IAPTHEPOB C LEIBIO
CHHXPOHM3AIMH 10 331[a9aM B YJacTHIO B
akceneparope

Her

Peructparus akceneparopa B cucreme Projects
(pt.2035.university)

Her

Peructparvist MeponpusaTuil 06pa3oBareIbHOro
omoxa B cucreMe Leader-ID

Het

I'eneparus nueit

KomammooOpazoBaHue: poid B KOMaHIE,
pacrpenesieHre 3a1ad BHYTPY KOMaH b,
MIPEMeEPhI COBMEILEHHUS POJIEH, STallbl
YKU3HEHHOT'O IIKJIa KOMaHIbl.

Texnonormueckuit cypepeHuTeT Poccuiickoi
denepanun — IPAOPUTETHBIE BEKTOPHI PA3BUTHS

" MOJEJIb TCXHOJIOTHYECKOTO CYBEPEHUTETA
HTU

TeXHOHOFI'ITIeCKoe IPEOIIPHHUMATETIBECTBO U
0CODEHHOCTH TEXHOJOTHYEeCKUX KOMaH/I,
IIPOEKTOB, CTAPTAIIOB

10

MeToooTHsI CO3IaHus IIPOLYKTOB HIIN
CTapTarnoB, 9epe3 IPOBEPKY UIEH WU
IIPOTOTHIIA OYAYIIEero IpoIyKTa Ha
BOCTPeOOBaHHOCTH C IIOMOIIBIO MOTEHIMATIBHBIX
norpebutreneit (Customer Development)

11

busnec-monenmuposanue. LleHHOCTHOE
HOpeIUIOKEHUE T KIMEHTA.

12

Amnanu3s peraKa. CerMeHTaIys neneBon
aynuroprn. Pabora ¢ 11e1eBbIMI pPhIHKAMHY.

13

0630p HHHOBAITHOHHOH 3K0ocHCcTEMBI PO, Mep
HOIIEPKKH, TPEHAOCTABISICMbIX HHCTUTYTaMH

8 |



pa3BUTH (C KOHCYNBTAIIMSIMH MPEACTaBUTEIEN
MHCTUTYTOB Pa3BUTHSL, IO 3aIPOCY)

14

IIpencrapnenre BCceX 3IEMEHTOB (efepaibHoro
npoekra « TexHomorumy (¢ KOHCYIBTALHAIMHE
IpeACTaBUTENEH onepaTtopoB (heaeparTsHOro

IIPOEKTa, II0 3alpocy)

Ja

L5

YcranoBO9HBIE TUCKYCCHH, GOPMUPYIOIIHE Y
CTYAEHTOB COIIPHYACTHOCTH K Poccuu kax
MHPOBOMY TEXHOJIOTHYIECKOMY JIUAEPY,
IIOHMMaHUE BEI30BOB, CTOSIIHNX IIepel CTPAHOM,
POJIHM TEXHOJIOTHIECKHX IIPOEKTOB B Pa3BUTHH
CTPaHbl, BAXHOCTH peaiu3aluu
TEXHOJIOTHYECKUX IIPOEKTOB KaK OTHOM
13 OyZyImuX OCHOB TEXHOJIOTHYECKOTO
cyseperurera Poccun.

16

BricTynneHus yCIenHbIX MpeanpuHIMaTeiei,
IIPECTaBICHUE YCIIEIIHBIX TPHMEPOB
peau3aliy OTeYECTBEHHBIX CTapTal-IIPOEKTOB
(BKJIFOYAsT BBITYCKHHKOB By3a
¥ (MJIH) BBITYCKHHKOB aKCeJepariOHHBIX
IPOTPaMM).

17

Koncynpramnmy ¢ Kyparopamu 0 TeMaTHIeCKUM
HaIIPABJICHUSIM aKCEJIEePAIMOHHON IPOTrpaMMBbl

Hert

18

Pabora ¢ macTaBHEKaAMHI

Her

19

Pabota ¢ Tpexepamu
(1 sran)

Her

20

ITpomexyTogHEIH 0TOOP TPOEKTOB.
IIpencraBieHre IPOMEXYTOYHBIX HTOTOB
y4acTHUs B aKCeJIepalluoOHHON IIporpaMMe ¢
00s13aTeIbHBIM YYaCTHEM KypaTopoOB MO
TEMAaTUYEeCKUM HaIlpaBICHUSIM, HACTABHUKOB

Ha

21

AHKETHPOBaHHUE KaueCTBa IEPBOro dTara
aKCeIepaIFIOHHOM MIPOrPaMMBI

Her

22

JOyKOMIIIIEKTOBaHKE OTOOPAaHHBIX BO BTOPOH
9TaIl aKCeJIepallMOHHOM MporpaMMBbl KOMaH]T
YY9aCTHUKAMHU KOMaH/I, HE IPOIIEIIINX BO
BTOPOM dTal

Her

23

CerMmeHTanus cTapTan-mpoeKTOR IO CTATUIM
3peJIOCTH U MOCTPOSHUE WHIUBHAYAITEHOTO
MapIIpyTa IPOX0KJIEH!S BTOPOTO dTara
aKCeJIepalliOHHOM MPOrpaMMB! IS KX I0TO
CTapTaIl-POeKTa B 3aBUCUMOCTH OT CTaIHH
3penocTi

Her

24

Kirogesble IperMyIecTBa 9KOCUCTEMBI
Pa3BUTHS TEXHOJIOTTIECKOTO
IpeAprHIMaTeNbCTBa Harmmona oM
TEXHOJIOTHYESCKOH MHUITHATHBHI

25

VipaBneHue U3MEHEHHUSIMHU B COCTaBE KOMAH]IBL.
KoMMyHUKaIwsI BHYTPY KOMAHIIBI U pa3perieHne
KOH(}IHKTOB. Pa3BuTHe IHISPCKUX KAa9eCTB.
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WucTpyMeHTSI yripaBieHus komannoi (Agile,
Scrum, Kanban u ap.).

26 MapKEeTHHT ¥ IPOABHMKEHHE ITPOIYKTOB Ha
PR B craprane. Kak ucnoms30Bars KOHTEHT IS
27 cBO€Ero npoasmkenus. GopmupoBanue OpeHna Ha
craprana. OT CTpaTeruu K TaKTHKE
28 QOuHAHCH X Unit-5KOHOMHKA Ja
29 | Ilocrpoenue BoponkH npoxax (B2B, B2C, B2G Ha
30 Kanane! moucka u nmpuBieuYeHNS HHBECTHIINHN B Tla
cTapTamn
Kak npeseHTOBaThH ce0s HHBECTOPAM,
31 KOpIIOpaIysM, napTaepaM. I1yOmuausie Ha
BBEICTYILIEHH, KaK Jep>KaTh ceOs Ha clieHe
37 @opMupOBaHUE 3asBKH Ha TPAHTOBBINA KOHKYPC TTa
«CryneHuecKui crapram
33 @opMHpPOBaHUE OTYCTHOCTH TI0 TPAHTOBOMY o
KOHKypcy «CTyneHd9ecKn# crapramy
Ceccuu BOIpOCOB-OTBETOB U (HITH)
34 IpPaKTUYECKUE 3aHATHA 0 KXKIOMY U3 Her
00pa3oBaTeILHBIX MOIYIIEH
35 Koncynpramum ¢ xyparopamu 1mo TEMATHIECKHM Her
HalpapJICHHUSIM aKCeJePAIHOHHON TPOrpaMMBI
36 Pabora ¢ HacTaBHUKaMH Her
37 Pabota ¢ Tpekepamu (2 stam) Het
33 OKcIlepTHBIE KOHCYIbTAllUY JJIS CTapTall- ez
IIPOEKTOB
39 OurHaNBHBI 0TOOP 0TOOPY AKCTIEpTAMHE Tla
IIPOEKTOB JJIS BEICTYILICHHS Ha JeMO-IHE
40 WToTOBEIH TeMO-IeHE Ja
41 AHKETHpOBaHHE KarecTsa BIOpOro Jrana Het
aKceJepallHOHHON TPOrpaMMBI
4 JanpHelre mary Ui pa3BUTHsI CTapTarl- Tl
IIPOEKTOB
43 | IlocrakcenepamiOHHBIE TOICPKKA YIACTHUKOB Her
44 IlocrakcenepanuoHHbIE MEPOIIPUATHS Her
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