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1. HporpaMMa BCTYIIUTEJBbHOI'O JK3aMeHa B MarHCTpaTypy

Ocroevl ynpasnenus nepconanom

YnpasieHne TPyZOBBIMH pecypcaMu Kak OCHOBA YIPABJICHUS NEPCOHATIOM. DBOIIOLUS
KOHUENIHH yIpaBICHUA IIEPCOHANOM, KaK OTPaXKCHHE PasBUTHS TEOPUH M TPAKTUKU
MCHE/UKMEHTa. OCHOBHBIE IOAXOABI K CO3MAHMIO MOJIeNeit YNPABIICHUS YEJIOBEUYECKHMH
pecypcammy.

MupoBO33peHUECKHE OCHOBBI YHpaBICHHS IEpCOHATIOM. METOH0I0THYECKHE OCHOBBI
YUPaBJICHUEM MEPCOHATOM. AMEPUKAHCKHI, 3aNMafHOEBPOICHCKAN W  SIMOHCKHH  OIBIT
YUPABJICHHUS NIEPCOHANIOM. YIIpaBlleHHE MEPCOHAIOM KaK CHCTEMOH U npoueccoM. IpuHuumne!
YUOpaBJIeHHs: 00Imlas  XapakTepUCTHKA. MeTos] YOPaBJICHHUS  MEPCOHAIOM:  o0was
XapaKTepHUCTUKA.

[Inannposanne TpynoBeIx pecypcos kax mporece. Mecto u pOJIb aHaH3a paboYux MecT
U COlepkaHHe paboT B MOATOTOBKE IIAHUPOBaHMS. MCTOUHHKH NIpUBJIEYEHHS pabouerl CHIIBI:
IIPEUMYILECTBA U HETOCTATKH.

Posr kazpoBoif mosmTHKH B 0OmICH cHcTeMe ynpasiieHus npennpustueMm. Kaapopas
TIOJHTHKA: TIOHATHE 1 onpenesenne. Hasnadenue kanponoil monutiku. ComepkaHHe U 3a1a4u
KagpoBoH monuTHKK Ilems kamposoit momutuku. O6rme TpeOOBaHUsA, NpeAbABIIEMbIE K
KaJpOBOH MOJIUTHKE.

[Morenuman 5§ BHYTpUUPMEHHAS MOJINTHKA OpraHM3aINH: obmras
XapakTepucTHKa. CYIIHOCT M COEpXaHHe KaIpoBOil cTparerun opranuzanui. OCHOBHEBIE
CTPATETHH YIPABJICHUS IIEPCOHATIOM OpraHU3aLHH.

Onpezenenne HCTOYHUKOB 10400pa PaGOTHHKOB. JIOCTOMHCTBA M HEJTOCTATKH BHEIIHUX
1 BHYTPCHHHX HCTOYHHKOB IoAO0pa.

AnanTanus: NOHATHE, 33a4aYM M BUIEL [leppuunas M BTOpHYHAA aZANTAIIUS.
Comnammszanuss  nepconana. IlpoussojcTseHnas u BHEIIPOU3BOJACTBEHHAS  aJallTallusl.
[Meuxodusnonornyeckue, COUHANBHO-TICUXOJIOTHYECKHUE, podeccHoHaIbHbIE,
OpTraHU3ALMOHHBIE ACIIEKTHI aJAIITAllUH.

OueHka mnepcoHana Kak OCHOBA NPHHATHS PCLICHHH IIpH HalMe, NpPOABHIKEHHU,
IIOOIIPEHHH, 00YYEHHH, YBOJILHCHUY PA0OTHHKOB.

Pojlb  oueHku mepcoHana mra dQQeKTHBHOH paBoTsl paboTHIKa, CTPYKTYPHOTO
IOApasaeneHus, KaapoBOoH CiaykObl. OleHKa pe3yabTaToB paGOTHI M OLEHKA ITOTEHIHATA
COTPYTHUKOB.

Pomb  mpodeccnonansnoro  mortenmmmana B passurum opraHuzanud.  Bujpl
IpOeCCHOHANEHOTO 00YYEHH S IOATOTOBKA, [IePETIONITOTORKA, TIOBLIIIEHIe KBATU(DHUKAINIH,

IHemn u 3amaum pa3BuTHs mepcoHana. OCHOBHBIE MOAXOMBI K npodeccunoHaTBHOMY
00yYEHUIO MepcoHaa.

YnpasiieHue IOArOTOBKOM KBaIM()HIMPOBAHHOTO [IepcoHaa. YIPaBICHUE Kapbepoi
WA IPOJABMKCHUEM 110 Clyx0e. [lnaHupoBaHHe Kapbepbl, KAK OCHOBA PAa3BUTHS IIOTEHIHANA
pado4ell CHIIBI (UPMEL.

Banch BJIaCTH W BJIUSIHUA. CTHJ‘II) JIMaepcTea U MOJECJIb PYKOBOACTBA. BI/IIH)I BJIaCTH,
BIMSHUA M JIMAEPCTBA. XapakTEPUCTHKM THIIOB TeMIEPAMEHTA TePCOHANA OpraHH3ALIMH.
I'pynmosas qunammka i yrpasieHuecKoe THIepCTBO.

O PEKTHBHOCTD YIIPaBICHHS [IEPCOHANOM: TIOHSTHE U MOJXOIbI K OlIEHKE.

Meronukn anamn3a 3G(EKTHBHOCTH CHCTEMBI YIpaBJICHUS NepcoHaioM. Kpurepuu
OLUEHKH 3P (PeKTHBHOCTH. CyIHOCTB M CTPYKTYpa 3aTpaT Ha IIepCOHAIL.

OcHoBHble  BUIBI  S(QQEKTHBHOCTH  yIIpaBiIeHHS NEPCOHANIOM:  SKOHOMHYECKAS,
TEXHHYECKas, COUMATbHAsL. METOLbI OLEHKHM M TIOKasaTelnd >(P(PEKTUBHOCTH pPaBOTHI CIIyKG
YIPaBIICHUSA IEPCOHATIOM.



Mapkemune nepconana

MapKeTHHI: IOAXOABI K ONpeiesIeHHUIO. IIpnanuner mMapketnsra mepconama. Yposu
MApKETHHIA IIEPCOHAIIA: CTPATErHYECKHIT U ONepaTHBHBIN. BHelnuit n BHyTpeHHMIA MapKeTHHT
nepconana.  Ilepconan-mapkeTHHT-MHKC:  MoJeIH, CPEACTBa, CTPATErMH  YIpaBlIeHHA
[ICPCOHAJIOM.

OCHOBHEIE KATeropum MapKeTHHTA IEPCOHANA (moTpeGHOCTH, CHpoc, MpemIoKeHue,
CACJIKA WM TPYLOBOE COTJIANICHNE, OOMEH TPYJIOBBIMH PECYpCAMH, TPYIOBIC PECYPCBI, PBIHOK
Tpyaa, paGo4ei CHIIBI, PEIHOK TPYOBBIX PECYPCOB).

OTanbl OUEHKH HOTPEGHOCTH B MEpPCOHAE. [IpopaboTka QyHKIHOHATBHOH CTPYKTYpPEI
yopasieHus. Llenb gomxHocTH. MecTo RomKHOCTH B pamKax OpPraHU3alUOHHON CTPYKTYPEI.
PykoBozcTso, nounsenne, samentenne corpyaHuxka. TpeGosanus x coTpyaHuKy: 06pa3oBaHHue,
CHEHHAIBHOCTD, 3HAHUS, HABBIKH, OIBIT paboThI

[opanox omucanns QyHKIHOHANA COTPYAHUKOB W TOJPA3ICIEHUH PAa3HOTO YPOBHSL.
JlomxHoCTHBIE 00s3aHHOCTH cOTpyaHUKA, DOPMbI OTYETHOCTH. Kpurepun sddexrusroctn
TpyZAa. BsanmonericTsie BHyTpu opranusanuy. BzaumopelcTBHe ¢ BHEIIHHMU CTPYKTYpamH.
ITpaBa. OTBETCTBEHHOCTS.

Kpurepuu monbopa u paccranoBku mepconama. Amamus u KOHTPOJIb 3¢ heKTUBHOCTH
PacIIpe/IeICHUA TPYNOBBIX PECYPCOB OPraHU3ALMH 110 JOJIKHOCTHBIM TTO3HIIHSIM.

Aokymenmayuonnoe obecnevenue ynpasnenun nepconaiom

CyIIHOCTS, HaIlpaBJICHHUs H BUIBI roCyJJapCTBEHHOTO PETYIMPOBAHUS
JOKYMEHTAI[HOHHOT'O obecnieyeHUst yIIpaBJICHHS. HopmarusHoe peryIupoBaHue
AOKYMEHTALMOHHOTO 00ECIIEUEHHs YIIPABIIEHHs, COCTAB M HA3HAYEHUE 3aKOHOB U HOPMAaTHBHBIX
MPAaBOBBIX aKTOB (be/lepalbHBIX OPraHOB HCIONHHTEIBHON BIIACTH, PErJIaMeHTUPYIOUIHX
JOKYMEHTAIIOHHOE 00eCIIedeHNe YIPABIEHHUS], POJTb TOI3AKOHHBIX AKTOR B €I'0 PETYIMPOBAHUH.
Hopmatusro-MeTonmueckoe peryimpoBanue JAOKYMEHTAHOHHOTO O0ECIICUYEHHS YIIPaBIIECHHS,
COCTaB 1 HasHa4eHHEe OOIIErOCYAapCTBEHHBIX H JIOKAIBHBIX HOPMATHBHO-METOXMYECKHX
JIOKYMCHTOB, = PETITAMECHTHPYIOLMX  TOKYMEHTALHOHHOE OOECNEYeHHE YIpPAaBIEHUSA, pOJIb
FOCYAapCTBEHHBIX CTAHIAPTOB B €T0 PEryIMPOBAHUM.

Momusayus u cmumynuposanue mpyooe6oil deamenvnocmu

Onpenenenue TpyaoBOH MOTHBAIIMH B JBYX 3HAYCHHUAX! COACPKATEIBLHOM H (PYHKIHOHAILHOM.
MoTuBanynst Kkak cyOBCKTHBHBILI mNpolecc M Kak I[poLecc LICJICHATIPABJICHHOIO BO3JACHCTBUS Ha
(hopMHpOBaHHE MOTHBOB NOBeAeHUs MoAeH. JIMUHOCTHAS TTOACHCTEMa TpynoBon MoTHBaLMH. OCHOBHbIC
3JICMCHTBI MCXaHH3Ma MOTHMBALMHM Ha JIMYHOCTHOM YPOBHC - HOTp€6HOCTI/I, HHTCPEChI, LCHHOCTHU U
MOTHBBEI.

ConepskaternbHple H mpoueccyanbHBlc TEOpHH MOTHBauud. HemocTaTku TCOpUi. 3HaYNMBbIC
BBIBOBI TCOPHH, HCIIOIb3YCMbIE B NPAKTUKE MEHEKMeHTa. TEOPHH YIIPaBIeHNs TIOBEIEHHEM YeI0BeKa
B oprannsauui. Kpurika ACHCTBYIONX HEIHE MOTHBALMOHHBIX TCOPHH I MOJIC/IEH. 3HAYMMBIC BBIBOIIBI
TCOPHH UCTIOIB3YEMBIC B IPAKTHKE MEHEKMEHTA.

Crumynnposanne Tpyna u ero Bumsl. MatepuansHoe CTUMYJIUPOBAHUE: JEHEKHOE N
HeACHeKHOe.  HemaTepuanbHOe — CTHMymHpoBaHMe.  AJMMHHCTPATHBHBIE  B3BICKAHHS.,  MeTos!
MOpPaJIbHOTO IIOOLIPEHHUS.

IKoHOMUKA opeanuzauyuu

OCHOBHBIE KATErOpUH PLIHOYHON SKOHOMHKH H CTPYKTypa HaMOHAJIbHOM 3KOHOMMKH.
OCHOBHEIE KAaTEropuu PHIHOYHOH 3KOHOMHKH. CTpykTypa HAllMOHAILHON 3KOHOMHKH. THIILI
npeanpustuii. ToBapHOoe IPOM3BOACTBO U phIHOK. ['ocyaapeTBenHOe peryjaupoRaHue PbIHOYHOIM
SKOHOMHUKH. OpraHu3alHOHHO-IPABOBLIE (HOPMEI OpeNIpUATH, HX kiIaccudukanms. [lonstue
IPEANPUATUS. Kiaccupukauus npeanpustuii.

[IpeanpuHuMaTeIbCKas JEATENBHOCTD U e XapaKTepUCTHKA. Buner
HIpEANPUHUMATEILCTBA, HX B3aHMOCBA3b H OCOOCHHOCTH y4acTHs B OU3Hece.



CocraB u cTpykTypa Kampos npeanpuatust. Kareropuu paborHukos. IInarmposanue
HHCICHHOCTH IepCoHaTa OCHOBHOIO M BCIIOMOTaTeJLHOrO MPOU3BOACTBA. BamaHc paboudero
BPEMEHH. YTIpaBjIeHHE IIePCOHANOM. IIpOM3BOMUTENBLHOCTD TpyHda, ee XapakTepUCTHKA U IIyTH
nosbIIeHns. Opraiu3anus 1 HOPMHPOBAHUE TPYIA.

CymHocTs 3apaloTHOI TITaThl, ee (QYHKUMH W NPUHIANL] OPraHH3aIMY. [Mpuanmn
ONEPEKAIONICTO POCTA NPOU3BOIUTEIBHOCTH TPY/IA 110 CPABHEHHIO C POCTOM 3apabOTHOM TUIATE.
Opranumsanus 3apaGoTHOH Iiatel. Momenn ONpENEeJICHUS] YPOBHA 3apabOTHOM ILIATBI U
npeMHpoBanus Tapudmas cuctema: Tapudmas craska, TapuHble K09 QULHEHTEI, TapupHO-
KBaIM(UKAUMOHHBIN CIPABOYHUK, PailOHHbIE KO3 puuueHTsl. DOPMBI U CUCTEMBI OIJIATEI
Tpyna. Ilnamuposanue Qonma 3apaboTHON TUIATEL Yerblpe cmocoba mmaHupoBaHus (oHIA
3apabOTHOM 11aTEl. MoTuBanus Tpyna. Cucrema CTHUMYJIOB TPY/Ia.

IIpHHINNBl MITAHUPOBAHKS HAa NPEANPHATHH: €IHHCTBA, HEIIPEPBIBHOCTH, TMOKOCTH,
TOYHOCTH, y4acTHs. OCHOBHBIE METOMBI [UIAHUPOBAHMUS, UX XapaKTEePUCTUKA U OTIMUMS. Buas
1aHupoBaHus. [Ipornosuposanue Ha npeanpustun. Ipaktuueckue 3amaun IIPOTHO3UPOBAHUS.
3aza4M  9KOHOMMYECKOrO TNPOTHO3MUPOBAHHMSA. (OCHOBHDIE 3a1a4l  HAYYHO-TEXHUYECKOI'O
[IPOrHO3UpOBaHus. IlaccuBHBIC U aKTHBHBIE METOJILI IIPOrHO3HPOBAHHUS.

Tpyooeoe npaso

IlonsiTie, mpenmer, MeTox M cuCTeMa TPYHOBOrO npaBa. MCTOYHHKH TpyZoBOro Ipasa.
IpuHnmner  Tpyzgosoro mnpasa. CyOBEKTEI TPYIOBOTO npaea. IlpaBooTHomrenust B cdepe
TpyAosoro mpasa. CounanbHoe HapTHepcTBO B cdepe Tpyma. Ilparopoe peryiupoBaHue
3aHATOCTH U TPYHOYCTpoKcTBa. TpynoBoil 10roBop. 3amura NepcoHaIbHBIX JAHHbIX paboTHHKA.
Paboyee Bpemsa. Bpems oraeixa. 3apaGorTHas mmara u HOPMHUpPOBAaHUE TpPYyJa, TapaHTHH U
Komnencauny. Jlucummmna Tpysa. OXxpana Tpyaa. 3aliuTa TPYIOBBIX IpaB pabOTHUKOB.
TpynoBeie ciopsl n HOPSIIOK UX PACCMOTPEHUSL.

2. KpuTepuH OleHUBAHUS BCTYNHTEILHOTO HCIIbITAHMS

BHHIMaTeNbHO NpoYnTaiiTe KaXk0€ 3a1aHie U IpeiaraeMble BapHaHTHl OTBETA, €CIIH
OHU UMEIOTCA. OTBEYalTe TONBKO [OCIIE TOT0, KAK B! ITOHSIIHI BOIIPOC U TIPOAHATU3UPORAIII BCE
BapI/IaHTBI OTBETA. BBIHOHHHﬁTC 3aJaHUg B TOM Iopsiake, B KOTOpPOM OHHU JaHEI. Ecnu KaKoe-TO
3allaHHuC BBI3BIBACT y BAac 3aTPyJHCHHE, MPOIMyCTHTe ero. K mNpomyieHHBIM 3agaHusM BbI
CMOKETE BEPHYTBCS, ECJIH Y BAC OCTAHETCS BPEMS.

HpI/I BBITIOJTHEHU U SaﬂaHI/If/’I MOZKHO ITOJIB30BaThCS YEPHOBHUKOM. Banucu B YCPHOBHKEC HEC
YIUTBIBAIOTCS NIPH OLEHUBAHHH paboThl. basel, nmonydentHsie BamMu 3a BBINOTHEHHbIE 3aMaHHA,
cymmupyrorest. [loctapaiitecs BBINOMHUTE KaK MOKHO 0OJIBILE 3aMaHuil 1 HaOpaTh HauOoJIbIIIEE
KOJIMYECTBO OAIOB.

Ha BbinonHenne sx3aMeHanonHo paboTsl OTBOIUTCA 2 Yaca (120 munyT).

BepHoe BbIIONHEHHME KaKIAOrO 3amaHUs OLEHHBAeTCA B 2 Oamia. MaKCHMATbHOE
KOJIMYECTBO OayIos 3a Bcro pabory - 100.
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