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POH/J OHEHOYHbLIX CPEJACTB OHEHKH PE3YJIbTATOB OCBOEHUA
YHUBEPCAJIbHBIX KOMIETEHIIA

YK-1 ChnocodeH ocCymecTBJIsiTh MNOWCK, KPUTHYECKHH AaHAJIM3 M CHHTE3
HH(pOpMaNu, NPUMEHATH CUCTEMHBIH MOAXO0/ 1JIsl pellleHUus MOCTABJIEHHbIX 3a/1a4

Nuaukaropsr:

VK-1.1. 3Haer: HMCTOYHUKM HMH(OpPMALUMM, aJeKBaTHbIE IIOCTABJICHHBIM 3ajadaM U
COOTBETCTBYIOIIME HAYYHOMY MHUPOBO33PEHHUIO.

VK-1.2. YMeeT: N1eMOHCTpUPYET YMEHUE pacCMaTpHUBATh PA3JIMYHBIE TOUKH 3PEHUS Ha
MOCTaBJICHHYIO 33/1a4y B paMKax HayYHOI'O MUPOBO33PEHUS U ONPENEIATh pAallUOHAIbHBIE UICH.

VK-1.3. Brnageer: BBIABISET CTENEHb OKA3aTEIbHOCTH PA3JIMYHBIX TOUEK 3pEHHUS Ha
MIOCTaBJICHHYIO 33/1a4y B paMKax HAy4YHOI'O MUPOBO33PEHUSI.

Bpewms BeinonHenus tecta — 30 MUHYT.

1. VYKakuTe npaBUIbHBIA OTBET Ha BOIMPOC: B YEM COCTOUT 33/1aua TEOPETHUUYECKOTO
MO3HAHUS?

a) BBICTPOHTH JEAYKTUBHOE YMO3aKIIOUCHHUE

b) 00paboTaTh HCTOYHUKH WH(OPMAITHN

c) OCYIIECTBUTh  KJaccHPUKanuioo uHPoOpMauu (HAydHOH JUTEpaTypbl IO
npobiieme)

d) JaTh LIETTOCTHBIN U 00BEKTUBHBIN 00pa3 UCCIEAYEMOTO SIBICHUS

2. VYKaxkuTe, KakOMy TMPHUHIMILY COOTBETCTBYET YCTAHOBJICHHE HCTHHHOCTH
HAYYHBIX YTBEPKICHUH B pe3yJIbTaTe UX SMIMPUICCKON TIPOBEPKH:

a) paIoHaTbHOCTH

b) O00BEKTUBHOCTH

c) BepuUKaun

d) danbcuduranun

3. Bribepure M3 NpeAnoKEHHbIX NPAaBWIIBHBIM OTBET Ha BOMNPOC: KAKOH METO.

HAYYHOTO MCCIICAOBAHUS PCATU3YETCsS IyTEM MBICICHHOTO Pa3jIoKEHUs IIpeIMeTa Ha COCTaBHBIC
qacTu?

a) CUHTE3
b) aHam3
c) WHAYKIHS

d) Je MY KITHST

4. YkaxuTe MpaBUIbHBI OTBET Ha BOIPOC: YTO MPOMUCXOAUT ¢ WHPOpMaIMend npu
OTKJIFOYEHUN KOMIbIOTEpa?
a) yaaisercs ¢ HDD

b) COXpaHseTcs B K31Ie rpadudecKoro mpoieccopa
c) yaansiercst u3 namaru O3Y
d) COXpaHsETCS B BUC KOTIMH HA )KECTKOM JIHCKE

5. Bribepure Bce mpaBuiIbHBIE BapUAHTBI OTBETa Ha BOMPOC: KaKHE U3 MEPEUUCICHHBIX
web-pecypcoB SBISIOTCS HCTOYHUKAMH HayqHOH nHpopMarun?

a) https://www.rsl.ru/ (caittr Poccuiickoit rocy1apcTBEHHON OMOINOTEKN)
b) https://www.vogue.ru/ (caiit xypHaia Vogue)

c) https://www.ng.ru/ (caitit HezaBucumoii ra3eTs)

d) http://www.ras.ru/ (caiiT Poccuiickoii AkageMun HayK)

6. VYkaxuTe MNpaBWIbHBII OTBET Ha BONpOC: psan a +aq + ag*+ - +aq" + - =
Yme,aq™  Ha3bIBaeTCs:



a) PAIOM reOMEeTpUUYECKOM MPOrpeccuu

b) 3HAKOYEPE Ty FOIIHMCS
c) TPUTOHOMETPUYECKUM
d) CTETIEHHBIM

7. Onpenenure, KAKUM PAIOM SBIISIETCS CIIEAYIONIee pasioKeHne (GyHKIIUH:
f(x)=f(a)+ f(a)(x—a)+f (a)(x—a)z +/1+f (a)(x—a)"+/1

1! 2! n!

a) TPUTOHOMETPHYECKIM
b) TapMOHUYECKIM
c) Teitnopa

d) Maknopena

8. Ykaxkurte uucio, npuHaaiexkaiiee Mmuoxkectesy M={4, 10, 18, 23, 31}

a) 23
b) 11
c) 30
d) 9

9. Ompenenute, BEPHBI JIM ONpPEIEIICHHs, ¥ BHIOEPUTE W3 TPEAJIOKECHHBIX BAPHUAHTOB
OTBETOB MPAaBUJIbHBIN:

A) Tlo3nanme mpencTaBisieT co00H BEHICIIYIO (OPMY OTpaxkeHHs OOBCKTUBHOM
JCWCTBUTEIILHOCTH, TPOIECC BBIPAOOTKH UCTUHHBIX 3HAHUH.

B) OObexkT Hayku mpeacTaBisieT cO0OM HEKOTOPYH OrpaHMYEHHYIO LIE€JIOCTHOCTD,
BBIJICTICHHYIO M3 MHUPa OOBEKTOB B IPOIIECCE UYEIOBEYECKOH NEATEIBHOCTH, MO0 KOHKPETHBIH
00BEKT, BEIIb B COBOKYITHOCTH CBOUX CTOPOH, CBOMCTB M OTHOIIICHHIA.

a) A —ner, B—na

b) A —ma, B—mHer

c) A—nma, B—na

d) A —Her, B —Her

10. BriOepute M3 NPENIOKEHHBIX BAPUAHTOB BCE MPABWIHHBIC OTBETHI: JUJISI PEIICHUS
CIOXHBIX 33124 B Microsoft Excel ucnonb3yrotes ciaeayroliue T1orudeckiue QyHKIHN:

a) ECJIN

b) CYMM

C) N

d) I[TPOU3BEN

e) 41

f) KIIEP

g) HE

11. OT™MeTbTE BCE BEpHBIE YTBEPKICHUSA:

a) CUTYyallMM, Korja OeCKOHEYHO OOJbIIMe BEeJIMYMHBI AEISAT APYr Ha Jpyra Wid
BBIYUTAIOT APYT U3 JIPYTa - 3TO CUTYAIlMH HEONPEACIIEHHOCTH

b) npou3BeieHne OECKOHEYHO OOMBIION BETMUUHBI U (DYHKLUHU, KOTOPAsl IPU TOH ke
0a3e He CTPEeMHTCS K HYJIIO, €CTh OTpaHUYCHHAS (PYHKIIUS

C) OJTHOCTOPOHHUE IpeJIeNbl BCET/1a MEHbIIIE IBYCTOPOHHET O

d) CyMMa U Pa3HOCTh OECKOHEYHO OOJIBIION BEMYMHBI U OIPAaHHYCHHON (YHKINN

€CTh OECKOHEUHO OO0JIbIIIas BEIUYNHA

12. OTBeThTE Ha BOMPOC U OOOCHYWUTE CBOW OTBET: 3a7aueil KaKoro 3Tara UCCIIeIOBaHU
BBICTYTIAET MOJIy9E€HUE U TIepBUYHAS 00pabO0TKa UCXOIHOTO (haKTUIECKOTO MaTepuana’?
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[IpaBuibHBIN OTBET:

13. OTBeTbTE Ha BONPOC W OOOCHYHTE CBOW OTBET: B paMKaxX KaKOro MOJX0/a OOBEKT
paccMaTpUBaeTCs KakK LEIOCTHBIA KOMIUIEKC B3aMMOCBSI3aHHBIX 3J€MEHTOB (KOMIIOHEHTOB) U
IPUMEHSIOTCSI HEOOXOIMMBIE ISl €0 HCCIIEIOBAHMs 3HAHMSI, MCIOJB3YEMBIE U3 Pa3IMYHBIX
obnacreii?

[IpaBuibHBIN OTBET:

14. Viccnemyiite GynKumio Ha sxerpemyM: f(X) = -x*+7x

[IpaBHUIIBHBIN OTBET:

15. lokaxuTe, 4yTO clieayroume BoipakeHus Bo3Bpamiatot 3Hauenuss MICTUHBI:
N (2*2=4,6*2=12), NJIU (3+2=5,6*5=30).

[IpaBHUIIBHBIN OTBET:

VYK-2 ChnocoGeH omnpeaeisitTb Kpyr 3aJa4 B PpaMKax MNOCTABJEHHOH Ieau M
BBIOMPATh ONTHMAJbHBIE CNOCOOBLI MX PpelleHHs, UCXOAS U3 JAeliCTBYHIIHX NPaBOBBIX
HOPM, HMEIOIIMXCH PeCyPCOB H OTrPAHUYeHU I

Nupukaropsr:

VYK-2.1. 3naet: ¢opMynupyeT 3aJaydl B COOTBETCTBHUHU C IIETBIO MPOEKTA, MCXOMIS W3
JIEUCTBYIOIIUX IPABOBBIX HOPM.

VK-2.2. VYmeer: AEMOHCTPUPYET YMEHHUE ONPEACNISTh HMEIOIIHUECS PeCcypchl it
JOCTHKEHHUS 1I€JIH MPOEKTA.

VK-2.3. Bnageer: apryMEHTHUPOBAHHO OTOMpPAET M PEaTM3yeT Pa3IMYHBIC CIIOCOOBI
pelieHuss 3ajady B paMKax IeJId MPOoeKTa M IMpejyiaraeT BO3MOXHBIE IMyTH (QJITOPUTMBbI)
BHEJJPEHUS B MIPAKTUKY PE3yIbTaTOB MPOEKTA (MU OCYIIECTBISET €T0 BHEIPEHHUE).

Bpewms BeimoaHenust recta — 30 MUHYT.

1. JlaiiTe TpaBUIBHBIA OTBET HA BOIPOC: CHOCOOHOCTH CBOMMH JICHCTBUSMU
npuoOpeTaTh, a TAKKE OCYIIECTBIIATH MPaBa M 00s3aHHOCTH HAa3bIBACTCS:

a) MPaBOCIIOCOOHOCTh

b) neecioco6HOCTH

C) ICITUKTOCIIOCOOHOCTD

d) BMeHsIEMOCTH

2. Onpenenute, KTO SIBISETCS CyOBEKTOM IpaskIaHCKUX MPABOOTHOIIICHUNA:
a) MHOCTpaHHbBIE TpakaHe U uia 06e3 rpaKaaHcTBa

b) PO, cyonexTh PO, MmyHHUIIMTIANTBHBIE 00pa30BaHUs

¢) rpaxaane Poccun

d) Bce mepeuncieHHbIC CyOBEKTHI

3. VKaxuTe CPOK 3aKITIOUYCHHS TPYIOBBIX JOTOBOPOB:
a) OIPEJIENIEHHBIN CPOK
b) onpenenennsiii cpok He Oosee 3-X JeT
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C) OIpEeIeIICHHBIN CPOK HE Ooiree 5 et
d) onpeneneHHsblii Cpok He Oojee 2-X JeT

4. VYkaxure BEpHbII OTBET Ha BOIPOC: (PYHKIMH aJMHUHUCTPATUBHO-ONEPATUBHOIO
YIOPpaBIEHUS - ITO:

a) HEePUOIUYECKOE WM HEMPEPhIBHOE CPaBHEHHE

b) YCTaHOBJICHHE OTBETCTBEHHOCTH

C) pa3BUTHE NIEPCOHANA OPraHU3aLIH

d) MOTHBALK [IEpCOHAIA

5. VYkaxure BepHbII OTBET Ha BONpOC: NpU Kakoil (¢opMe IIIaHUPOBAHUS
OCYILECTBIIICTCS ONpeAeIeHHE 1ieNeil NesTeTbHOCTH Ha CPOK OoJIbIle 5 JIeT:

a) NEePCIIEKTUBHON
b) CpeIHeCPOYHON
c) OnepaTUBHOM
d) OeccpouHoit

6. YKaxxuTe BepHBIH OTBET Ha BOIIPOC: MPOEKT — ITO:

a) WHXXEHEpHAsi, TEXHUYECKas, OpPraHU3aIllMOHHO-TIPAaBOBas JOKYMEHTAIUs IIO0
pealn3aluy 3arIaHupOBAHHOTO MEPOIIPUATH
b) OTPAaHUYEHHOE 10 BPEMEHH, IEJICHANPABICHHOE U3MEHEHUE OTIETBbHON CHUCTEMBI

C YCTAaHOBJICHHBIMH  TpPeOOBaHMSIMHU K  KauecTBY  pe3yJbTaToB, C  OTPaHHYCHUSAMHU
pacxoJ0BaHUs CPENCTB U CO CHELUPUIECKON OpraHu3aIent

c) rpyIna 3JIEMEHTOB (BKIIOYAIOMIMX KaK JIIOJCH, TaK ¥ TEXHHYECKHE DJIEMEHTHI),
OpPTaHWU30BAaHHBIX TaKUM O0pa30M, YTO OHU B COCTOSIHUHM JICHCTBOBATH KaK €IUHOE LEJIOe B
EJSX JTOCTHKEHHS TIOCTABJICHHBIX NIepel HUMU Liesei

d) COBOKYIHOCTb paboT, MPOJYKTOB U yCIYyT, IPOU3BOJACTBO KOTOPHIX JOJKHO OBITh
o0ecIIeueHo ¢ IeIbI0 TOCTHKEHNUS TIOCTABICHHOM 1eNTN

7. YKaxxuTe BEpHbIN OTBET HAa BOMPOC: peain3alus MPOEKTa — 3TO:

a) CO3/IaHUE YCIIOBHM, TPEOYIOIIMXCS Ul BBIMOJIHEHHS MPOEKTa 32 HOPMAaTHUBHBIN
HepHoz

b) HaOJI0IeHNEe, PETYIUPOBAHNE M aHAIN3 ITPOrpecca MpoeKTa

c) KOMIUIEKCHOE BBITIONIHCHHE BCEX OIMCAHHBIX B MPOEKTE NCHCTBHUH, KOTOpPHIE
HaIpaBJICHbl HA TOCTHKEHUE €T Leen

d) MOJTydeHUE TPUOBUTH OT BHITIOJIHEHHON PaOOTHI

8. OtBeTbTe Ha BONPOC: KAKOE TMOJOXKEHHE OOBSIBICHO BBHICIICH IIEHHOCTHIO B
Konctutynuu Poccuiickoit @eaepanun?

a) UHTEpEeCHI ToCy1apcTBa

b) gyenoBek, ero nmpaBa u cBOOOIBI

C) BEpHOCTh MEXAYHAPOIHBIM JOTOBOpPaM

d) pazBuTHE TEeMOKpATHH

9. YkaxuTe MpaBWJIbHOE COOTBETCTBHE HOPMATHUBHOT'O MPABOBOIO aKTa M OTPACIH MpaBa,
3aMMUIIUTC OTBCT B BUAC COUYCTAHUS HYKHBIX 6yKBZ

a) ®enepanpubiii 3ak0H oT 13.07.2015 r. Ne218-D3 «O rocyaapcTBEHHOW pPErvucTpaivu
HECABUXHUMOCTHN»

b) Vka3 Ilpesunenta PO ot 09.03.2004 r. Ne314 «O cucteme u CTpyKType (heaepaibHbIX
OpTraHOB HUCIIOJIHUTEIHLHOU BIACTH

c) ®enepanphbiii 3akoH oT 12.01.1996 1. Nel0-®3 «O mpodeccroHaNbHBIX COIO3aX, MX
mpaBax U rapaHTusAax ACATCIbHOCTH



d) agMuHHMCTpaTHBHOE TIPABO
€) TpyJ0BOE MPaBO
f) rpaxxmanckoe mpaBo

[IpaBuibHBIN OTBET:

10. IIpounTaiite cutyanuio u BeiOepure: 1) 0lMH MaKCUMaJbHO NMPABUIbHBIA U 2) OJUH
COBEpILEHHO HENpPaBWIbHBIM BapuaHT OTBeTa M ACUCTBUS pykoBoauTens. OTBET 3alMIIMTE Ha
OTIIeNBHOU CTpOKe 1o hopme: 1-..., 2-...

IIpu pacnpenenenun kodpduuuenta tpyaoBoro yuactus (KTY) HexoTopble wiieHbI
Opurazpl MOCYUTAIIH, YTO WX HE3ACTYKEHHO «OOOILIN», 3TO SBUJIOCH TIOBOJOM ISl MX K00
HayaJbHUKY LI€Xa.

Kak 0Ob1 Brl oTpearupoBanu Ha 3TH kajloObl Ha €ro MecTe?

a) Bbl orBeuaere xanobmukam npumepHo Tak: «KTY yTBepknmaer um pacnpenenser
BaIa Opuraja, s TyT HU TIPH YeM»

b) «XOpOoMIOo, 5 y4Ty Ballld ajloObl U MOCTAaparoCch pazodparbcs B 3TOM BOIPOCE C
BalIUM OpUTragupoM»»

C) «HE BOJHYHTECh, Bbl MOJYYUTE CBOM JIeHbIU. M37I0KUTE CBOM MpPETEH3UH HAa MOE
UMs B MUCbMEHHOUN opMe»

d) nooOelaB MoMo4Yb YCTaHOBMTb HCTHHY, Cpa3y K€ IpoiiieTe Ha y4yacTOK M
nobecenyere ¢ OpUragupoM, MacTEpOM W JAPYTHMMH 4YiIeHaMH akThBa Opuransl. B ciydae
HOJTBEPXKIEHUs] 000CHOBAHHOCTH >kKajo0 mpeanoxure Opuragupy nepepacnpeaenuts KTY B
CJIEIYIOLIEM MeECsIe

IIpaBUIIBHBIN OTBET:

11. Onpenenure W 3anUIIUNTE HA OTIACIBHOW CTPOKE MO 3 mpUMepa KaxKI0ro BHAA
pecypcoB, HEOOXOIUMBIX JJIsl peaTu3aliy MPOEKTa:

a) MaTepHaTbHO-TEXHHYECKUE PECYPCHI
b) TPYAOBBIE PECYPCHI
c) VHTEIUICKTYaJIbHBIC PECYPCHI

[IpaBuibHBIN OTBET:

12. OtBeThTE Ha BOMPOC: B COBPEMEHHOM OOILIECTBE BAXKHYIO POJb WUIPAIOT CPEACTBA
MaccoBoi uHbopmarmu. Hazosute, kakue Gpynkiuu BeimoaHsioT CMU B monmutrueckoit chepe
oOrmecTBa?

IIpaBUIIBHBIN OTBET:

13. O3HaKOMBTECH C TIPEJIOKEHHOM CUTyallie U OTBETHTE HA BOIIPOC:

Wpuna BaHOBa, COOCTBEHHMIIA 3€MEIBHOTO Yy4acTKa, B3sja B Oanke «Poct» kpemur,
yTOOBI BOCCTAHOBUTH CTOpPEBIINN oM. B obecnieuenne 00s3aTenbeTBa ObLT 3aKIIFOUEH I0TOBOP O
3ajiore 3€MeJIbHOrO ydacTKa. B cpok, o0ycloBiIeHHbIH 1oroBopoM, MBaHoBa cBOW HoAT OaHKY
BEPHYTb HE CMOIJIA.

bynmer nm pacnpocTpaHATbCA IpPaBO 3aj0ra Ha JOM, KOTOpbIM cTpouT lIBaHOBa Ha
3aJI0’)KEHHOM 3€MEJIBHOM y4acTKe?



[IpaBuibHBIN OTBET:

14. Ilpoananu3upyire CUTyaluIo U BBITIOJIHUTE 3a/laHue:

B opranmzanmum Hazpena KOH(MDIMKTHAs CUTyalMss MEXIy MNOJYMHEHHBIMH U
pykoBoJacTBOM. HeckoibKO COTpYJHUKOB OOBHMHWIM aJAMMHHUCTpAIMIO B TOM, 4YTO BCEM
HAa3HAYaIOT OJJMHAKOBYIO 3apab0THYIO IUIaTy BHE 3aBUCHUMOCTHU OT BKJaJ1a KaKJ0T0 PAOOTHUKAY.

3ajaHue: OPEUIOKUTE Psii KOHKPETHBIX IOCIEIOBATEIbHBIX MEp (IIAroB), KOTOpHIE
noMoryT Bam y6enuThCst B ClIpaBeJIMBOCTH BBIBOJOB COTPYAHUKOB.

[IpaBuibHBIN OTBET:

15. Ilpoananu3upyiite NpeagoKeHHYI0 CUTyall|IO U BBIIIOJHUTE 3aJaHHE:

BbI — 1upeKkTOp TOProBoro MpeanpusATHs U BO3HUKIA HEOOX0AUMOCTh aBTOMaTU3HPOBATh
HEKOTOpBIC ONEpallMM W BHEAPUTh HA NPEANPUATAN KOMIIBIOTEPHYIO TEXHHKY. JUIs 3TOrO
HEoO0X0uMO pa3paboTaTb M peaqu3oBaTh MPOEKT MO BHEAPEHUI0 HOBOH HH(OpMarMoHHON
CHCTCMBI.

Onuiure OCHOBHBIE ATAIBI PEATU3aLUU IPOEKTAa U KOHKPETHBIE JEHCTBUS AUPEKTOPA HA
Ka)JIOM JTarle.

[IpaBHUIIBHBIN OTBET:

YK-3 CnocoleH ocymecTB/JIsITh COUMAJIbHOE B3aMMOACHCTBHE W Pean30BbIBATH
CBOIO POJIb B KOMAaH/Ie

Nupukaropsr:

VK-3.1. 3naer: onpenensieT CBOI pojb B KOMaHJIe HA OCHOBE UCIOJIb30BaHUSI CTPATErUU
COTPYHUYECTBA /IS JOCTHXKCHHS TIOCTABJICHHON 1EJTH.

VYK-3.2. VYmeer: yuuThiBaeT B NPOPECCHOHATHHON AESITETBHOCTH HWHTEPECHI,
OCOOCHHOCTH TIOBEJICHUS W MHEHHS (BKJIFOYAs KPUTUYCCKHUE) JIFOJICH, C KOTOPHIMH padboraet/
B3aUMOJICHCTBYET, B TOM YHCJIE IOCPEACTBOM KOPPEKTUPOBKHU CBOMX JEHCTBUM.

VK-3.3. BrnageeT: miaHupyeT MocCie0BaTEILHOCTh IIaroB Jisi JOCTHKEHUS 3aJaHHOTO
pe3yabTaTa.

Bpewms BeimonaHenust recta — 30 MUHYT.

1. VYkaxuTe BEpHbI OTBET Ha BOMPOC: HEOOJBIIOE KOJIMYECTBO JIIOJEH, KOTOpHIC
pa3fensAoT IeNu, IEeHHOCTH W OOlIMe MOAXOAbl K pealn3allid COBMECTHOH JAEATEeNBbHOCTH,
UMEIOT B3aWMO/IOTIONIHSIONINE HABBIKM, MPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTh 3a KOHEUHBIN
pe3ynbTaT, UMEIT B3aUMOOIPENECISAIONIYI0 IPHUHAUICKHOCTh CBOIO U NMApTHEPOB K JIaHHOU
OOIIIHOCTH, HAa3BIBACTCS:

a) KOMaHION

b) IpyTIoit

c) KOJUICKTUBOM

d) OpraHu3aIe

2. VYkaxure BepHbII 0TBET Ha Bompoc: 3(h(eKTHBHOCTH pabOThl KOMAaH/bl 3aBHCUT
OT:

a) JMYHOCTHBIX XapaKTePUCTHK JIIOACH, BXOAAUINX B TPYIITY

b) HaJIn4us TpodheCCUOHATBHBIX HABBIKOB

C) CTaJIu¥ Pa3BUTHSI TPYIIIIHI



d) BCE OTBETHI BEPHBI

3. VYKaxuTte BEpHBI OTBET Ha BONPOC: I'€HEPATOP B POJIEBOM PACIpPEICICHUN B
KOMaHJie — 3TO:
a) YJIeH KOMaHJbl ¢ Hanbojee pacKpEnoleHHBIM 00pa3HbIM CKJIaJ0M MBIIUICHHS C

BBICOKOM 00pa3oBaTeIbHOM MOJArOTOBKOM M HIMPOKHM KPYro30pOM, C XOpOIIO Pa3BUTHIM
TBOPYECKHUM MBIIIJIEHUEM

b) YWIEH KOMaHIbl CO CKJIOHHOCTBIO M OIBITOM CHUCTEMHOIO aHajIW3a LIMPOKOTO
BUJICHUS, KOTOpBIM yMeeT MpuaaTh HJAee 3aKOHUYEHHbIH BHJ, CleJIaTb €€ IOHATHOM u
NpUBJIEKaTEeIbHON HE TOJBKO JJIs aBTOPA, HO M JUI OOBIYHBIX JrOAEH

c) YWIEH KOMaH/ibl, 00J1a/1al01Uil HaBbIKAMU BBIJICJIICHUS KPUTEPUAIbHBIX IPU3HAKOB
U TIPOBEICHUSI COMIOCTABUTENBHBIX OIICHOK B PA3TTUYHBIX CIIEHAPUAX ACUCTBUN

d) YJIEH KOMaH/bl, 3aHUMAIOIIHUI B HEW MAJIO3HAYUMOE MECTO

4. VYKaXuTe BEpHBIM OTBET Ha BOIPOC: PEAIM3ATOP B POJEBOM pPACIpPENCICHUH B
KOMaHJIe — 3T0:

a) YJIeH KOMaHJbl ¢ Hanbojee pacKpEnoleHHBIM 00pa3HbIM CKJIaJ0M MBIIUICHUS C

BBICOKOM 00pa3oBaTeIbHOM MOJArOTOBKOM M LIMPOKHM KPYro30pOM, C XOpOILIO Pa3BUTHIM
TBOPYECKHUM MBIIIJIEHUEM

b) WIEH KOMAaHIbl CO CKJIOHHOCTBIO M OIBITOM CHCTEMHOIO aHalIu3a LIMPOKOTO
BUJICHUS, KOTOpBIM yMeeT MpuaaTh HJAee 3aKOHYEHHBIH BHJ, CleJIaTb €€ IOHATHOM u
NpUBJIEKaTEeIbHON HE TOJBKO JJIs aBTOPA, HO M JUI OOBIYHBIX JrOAEH

c) YWIEH KOMaH/ibl, 00J1a/1al01Uil HaBbIKAMU BBIJICJIICHUS KPUTEPUAIbHBIX IPU3HAKOB
Y TIPOBECHUSI COMIOCTABUTENBHBIX OIICHOK B PA3TUYHBIX CIIEHAPUAX ACUCTBUN
d) YJIEH KOMaH/bl, 3aHUMAIOIINI B HEW MAJIO3HAYUMOE MECTO

5. Ykaxure 0 kKakoMm O0apbepe UAeT pedb B CISAYIONEM MPUMEpPE: BO BpeMsl TPOBEICHUS
CEMUHAPCKHUX 3aHATHHA MO y4yeOHOW nucuuiuinHe «MaTtemaTuyeckue METONbl B MCHUXOJIOTHID)
MPENOJABATENb HUKAK HE MOT JOHECTHM CBOM XOJ MBICIEH M PACCYKAECHUW N0 CTYJICHTOB,
UCIIOJIB3YS MPUCYILYI0 €My MaHepy JO0Ka3aTelbCTB. Mcronb30oBaHHBIE UM pacCyXIeHUsl ObLIn
CJIMIIKOM CJIOXHBI JUIsI MIOHUMAaHHUS CIYLIAIOMIMX €ro CTYJACHTOB, a TaKK€ OH HE YUMUThIBAJ
0COOEHHOCTH MX MBILUICHUS — 3TO:

a) dbonemarnyeckuit 6aprep
b) CTHUJIMCTHUYECKUHN Oapbep
c) CEeMaHTUYeCKUi Oapbep
d) JIOTUYECKHH Oapbep

6. YKaxxuTe Bce MPaBUIIBHBIE OTBETHI HA BOIPOC: TEMIIEPAMEHT — 3TO:

a) COBOKYITHOCTb BPOKJI€HHBIX CBOWCTB IICUXUKHU

b) COBOKYITHOCTh HMHIUBUAYAaJbHBIX, CIOKUBIIMXCA B IPOLECCE COLMAIU3ALUN U
CTaBIIMX YCTOWYMBBIMM, CTEPEOTUIIOB MOBEACHMS, IITAMIIOB SMOLMOHAIBHBIX PEAKIMUM, CTHIISA
MBILICHHS, IPUBBIYEK, CTHIIEH B3aUMOOTHOILIEHUH C OKPY KAIOIUMHU

c) COBOKYIHOCTb yYCTOMUYUBBIX 4Y€pPT, 00ECIEUMBAIONIAsl HE TOJIBKO BCECTOPOHHIOIO
aJanTalMio MHIMBHIA K IIOCTOSHHO MEHSIOIIMMCS YCJIOBUSAM Cpelbl, HO U (hopMUpyoIas
NPENOCHUIKH K aKTUBHOM TBOPYECKOH JIEeATEFHOCTH CyOBEKTa

d) COBOKYITHOCTh TICUXHYECKHX OCOOCHHOCTEH, CBS3aHHBIX C OSMOIMOHAIHHOM
BO30yAMMOCTBIO, T.€. OBICTPOTOW BO3HHMKHOBEHMS UYBCTB, C OIHOH CTOPOHBI, W CHJIOH HX
MIPOSIBJICHUS — C IPYTOil

7. YKaXuTe BCe MPaBWIbHBIC OTBETHI HA BOMPOC: OOIIEHNE — ITO:
a) CUTyaIusl, B KOTOPOM KaxkJasi U3 CTOPOH 3aHUMAET MO3UIIHNIO, IPOTUBOMOJIOKHYIO
10 OTHOUIEHHIO K MHTEpecaM JAPYroi CTOPOHbI



b) CJIOKHBIM, MHOTOIUIAHOBBIM IIPOLIECC YCTAHOBIEHUS M PA3BUTHS KOHTAKTOB
MEX[Y JIO/IbMU, TOPOKIAEMBbIM MOTPEOHOCTAMU B COBMECTHOM JIESITEIBHOCTH U BKJIIOUAIOLIUIA B
cebs oOMeH wmH(poOpMmanmen, BHIPA0OTKY €IUHON CTPATerHMH B3aWMOJICHCTBHSA, BOCIPHATHE H
NOHMMAaHHE JIFOIBMU JPYT Ipyra

c) cnenuduieckas ¢GopMa B3aMMOJCHCTBUS YEIOBEKa C APYTMMH JIIOJBMHU Kak
YJICHaMH OOIIIECTBA, B KOTOPO# Peain3yroTCs COIMaIbHbIE OTHOIICHHS JIFOICH
d) MPEOJIOJICHUE  YPE3MEPHO  OOOCTPUBIIUXCSA  MPOTUBOPEUHH, HAXOXKICHHE

ONTUMAJIBHOTO BBIXOJA U3 BO3HHUKIIETO MPOTUBOCTOSIHHS, TMOJJEpKAHUE CYyObEeKTaMu
B3aWMOJICHCTBUS COLIMAIBHBIX CBA3EH B YCIIOBHUSIX CEPHE3HOTO PACXOXKACHUS HX HHTEPECOB,
OIICHOK, IieJieit

8. O kakoil cTpaTeruu MoBeACHUs CTYJEHTa UAET peub B MpuMepe: Ha 1 Kypce Ha
OJTHOM W3 3aHATHH 1O y4eOHOW aucuuiuinHe «BBemeHwe B mpodeccuio» CTyIeHTHl HU3ydald
CTpaTeruy IMOBEJEHHUs JIMYHOCTH B KOH(MDIMKTHBIX cHUTyauusax. Hekoropele CTyAeHTHI
MOJIEIWINCh CBOMMHU OCOOCHHOCTSIMU MOBEACHUA B Takux curyauusix. OJIUMH U3 CTYACHTOB
roBoput: «CuunTaro, 4To BO UMs COXPAHEHUS OTHOILEHUI MOXHO MOWTH HaBCTpedy APYT APYTY.
S naro BO3MOXKHOCTH JPYyroMy B YEM-TO OCTaTbCs NMPH CBOEM MHEHHH, €CIIM OH TOXKE WAET MHE
HaBCTpeUy» — 3TO:

a) COTPYIHUYECTBO
b) nz0beranue

c) KOMITPOMUCC

d) COTIEPHUYECTBO

9. Ilpoananu3upyiite NpeNIOKEHHYIO CHUTYallUIo, BbIOEpUTE NPaBWIbHBIA, C TOYKH
3peHHst KOMaHIHOW PabOTHI, OTBET:

Anekceli-HOBBIM coTpyaHuk B Bamem oduce. Ilockonpky y Bac ectb ombiT
UCTIONb30BaHus oucHON cuctembl, Bam pykoBoaurens mopyuna Bam momoub Auekcero
U3Yy4HTh €€ OCHOBBI. XOTsA BBl cunTaere, 4TO CUCTEMA OYEHb MHTYWTHUBHO IOHSATHA WM IIPOCTa B
UCTIOJIb30BaHUM, AJIEKCEH, MOX0KE, UCIIBITHIBAET OOJIBIINE TPYTHOCTH B €€ MOHUMAHUU U TI0CIIe
Bamero unctpykraxa. Uro Bel 10mkHBI caenats?

a) CKakuTe AJIEKCEeI0, YTO BCEM OBLIO JIETKO YUYUTHCS YIPABISATH CUCTEMOHN U Y HEro
HE JIOJDKHO BO3HUKHYTbH IPOOJIEM C €€ N3yUYEeHUEM

b) nycth AHHA, KOTOpas OoJee onbITHas 4eM Bbl, HayunT Anekcesi, a Bel BepHeTech
K CBOEH pabote

c) nornpocure AJekcesl cIenarh 3TO M03kKe, T.K. Bam Hekorna u y Bac ects cBos
paborta

d) cnpocute Auiekces, Kakas 4acTb OOBSICHEHHs eMy HemoHsaTHa. [loctapaiitech

MPEJICTaBUTh MOJPOOHBIE OOBSICHEHHUS 110 BOIIPOCAM, KOTOPBIE MOTYT Y HETO BOSHUKHYTh

10. TIlpoananmu3upyiTe NPEIIOKEHHYIO CHUTYAIMIO, YKAKUTE ACHUCTBUS, KOTOPBII
nukoraa HE cienyer npumeHaTs B KOMaHIAHOM paboTe:

Bbl ObuTM Ha3HaueHBl PYKOBOAMUTEIEM OTHEda OOCTYKUBAaHUS KIHMEHTOB B KPYITHOM
opranm3anu. Bam cooOmmmu, 4To NpeablIyIuii pyKOBOIUTENb STOTO OT/Ea ObLIT YBOJICH U3-
3a pe3KOro CHIKEHHUS YJOBJIETBOPEHHOCTH KJIMEHTOB. B oTnene Taxxke HaOI0qaeTCsl CHIDKEHUE
JTUCITUTUTMHBI COTPYIHUKOB. HO HUKTO HE 3HAET, UTO BBI3BIBACT BCE ITH MpoOseMbl. UTo Ob1 Bl
clieJay B JaHHOW CUTyaruu?

a) CHayaja Nmoropopure ¢ Bammmu coTpygHUKaMH U CKaXXUTE€ UM, YTO B OTIEINE
OyIoyT mpoBelIeHbl M3MEHEHUs. 3aTeM HccieayeTe MeToAbl paboThl M KaJpOBbIE BOMPOCH! B
OTJIeNe, TIOKa He MOMMeTe MPUYUHBI TPOOTIEMBI

b) cobepere Bammx HOBBIX COTPYJHHMKOB M BHECETE HEMEIJICHHBIE H3MCHCHWSI,
KOTOpPBIE MOTYT TOBBICHTH YJOBICTBOPEHHOCTh KIUEHTOB.  Bbl xoTuTe, uToOBI Bamm
COTPYIHUKHU MOHSUIN, 4TO Bl HaMepeHbl BHOCUTh U3MEHEHUS
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c) cobepere HOBBIX COTPYIHUKOB U COOOIIMTE WM, YTO XOTHTE, YTOOBI OTAEN ObLIT
JYYIIMM OTAEJIOM B OopraHuzanuu uyepe3 roj. CrnpocuTe y COTPYIHUKOB, YTO, MO UX MHEHHIO,
MMPUBCJIO K CHHXXCHUIO YAJOBJICTBOPCHHOCTH KIMCHTOB U TPYHOBOﬁ AUCHUITIIINHBI. Buecete
U3MEHEHHUS, €CITH MOMMETE, YTO pa300paJIMCh B MPHUUHAX TPOOIeM

d) y3HaeTe, KTo U3 Bamux coTpyITHMKOB HENOSUIBHBI, U 3AMEHUTE UX B HAJIEK/IE, YTO
9TO PEUIUT BCE MPOOJIEMBI

11. VYkaxure MMpaBUJIIBHOC COOTBETCTBUC MCXKAY MCXaHU3MAMU MCKINYHOCTHOTO
BOCIIpUATHSA, TOCPECACTBOM KOTOPLIX JIFOAWU IMOHMMAIOT, OLICHUBAIOT, MHTCPIIPCTUPYIOT I[eﬁCTBI/IH
Apyroro, 1 ux XapaKTepHCTHKOﬁ. 3anuImmTe OTBET B BHUC COUYCTAHUSA ABYX 6y'KB .

a) UICHTUUKATHS

b) AMITATHS

c) pedrexcus

d) aTTpaKIus

e) CHOCOOHOCTh YeJIOBEKa NPEACTaBUTh, KAK OH BOCIPHHUMACTCS MApTHEPOM IO
00LIEeHUIO

f) dopma TmMO3HAHWS JPYroro 4ejJOBeKa, OCHOBaHHas Ha (OPMHUPOBAHHUU IIO
OTHOIICHHIO K HEMY YCTOHYHMBOTO TTO3UTHBHOTO YyBCTBA

g) TIOTIBITKH MTOCTABUTh Ce0s1 HA MECTO MapTHEPA MO OOIICHUIO U B3aUMOICHCTBUIO

h) YMOIMOHAIEHOEC BUYBCTBOBAHHUE HITU COTIEPESIKUBAHUE APYTOMY

[IpaBHUIIBHBIN OTBET:

12. Ilpoananu3upyire CUTYalUIO U OTBETHTE Ha BOIIPOC:

Bamemy otneny nopydeH BakHbIN MpoekT. OH 10JKeH ObITh BBINOJIHEH cuilaMu Bammx
NOMXYMHEHHBIX. [IepBBI KaHIUOAT HA y4acTUE B MPOECKTE — ONBITHBIM COTPYJHUK, C BBICOKHM
YPOBHEM CaMOMOTHUBAIIMM, HE pPa3 BBIMOJHABLIMKA TOJO0HBIE 3amaud. BTopoil — coTpynHUK,
XOPOIIIO 3aPEKOMEHIOBABIINH ce0s1 B paboTe, HO KOTOPHI HE UMEET MOJ00HOTO OombITa. TpeTnii
— COTPYIHHMK Ha MCIBITATEIbHOM CpPOKE, C OTIMYHBIM PEJIEBAaHTHBHIM 00pa30oBaHUEM, KOTOPBIHA
CTpPEMHTCS 3aKpENUTbCs B KOMIIAHUM U 3apeKoMeHA0BaTh cels. Y Bac HeT BO3MOXHOCTH
CaMOMY YYyacTBOBaTb B IpOEKTe, BBl MoOKeT€ TOJIBKO OCYIIECTBUTh IPOMEXKYTOUHBIM U
WUTOTOBBIN KOHTPOJIb.

Komy Bei mopyuute npoekt? (OTBeT 000cHyiiTe).

IIpaBUIIBHBIN OTBET:

13. Cdopmynupyiite npumepbl (HE MeHee 3-X) KOMaHIHBIX TpaBUJI B OO0JaCTH
[InaHupoBaHus M NPUHATUSA PEIICHUM M 3alUIIMTE UX B PACIOJIOKCHHOW HMKE CTPOKE IIO
obpasiry:

OOpa3zel: koMaHAHbIe MpaBuiaa B obsactu OpraHuzanuu U oOMeHa umHpopmanueit: 1)
Hert 3aKkpbIThIX T€M: Ka)KAbII 4JI€H KOMaHIbl UMEET NPaBO MHUIMMPOBATH BOIPOC, KACAIOUIMHICS
pabounx 3amau/mpobinem. 2) Ha pabote obcyxmaem Toiibko pabouyrie MOMEHTHL 3) Jlemumcs
paboueii nHpOpMaIIUEH CO BCEMU YIaCTHHUKAMHU MTPOCKTA.

[IpaBuibHBIN OTBET:

14. IlpounTaiiTe TEKCT U OTBETHTE HA BOMPOC:
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PabGoras B kKOMaHJe COTPYJIHUKOB, MPOTHO3MPOBAHUE MOCIEAOBATEIBLHOCTH LIAaroB B
npoueccax B3aUMOJEHCTBUS ¢ HUMM HAa OCHOBE 3HAHMS MX MHIUBUIYAJIbHO-IICUXOJIOTMYECKHUX
0COOCHHOCTEH TOBBICUT A(P(HEKTHBHOCTh OOIIECHUS W TIO3BOJHUT HM30€KaTh KOH(MDIUKTHBIX
cutyauuid. Hampumep, Bam konnera ypaBHOBELIEHHBIH U CIOKOMHBIA, B KOH(DIUKTHBIX
CUTyalUsX €ro HEJErko SMOIMOHAIBHO 33J€Th U HEBO3MOXHO BBIBECTH M3 Ce€0s, B pa3IMUHBIX
CUTyallUsIX MEXKJIMYHOCTHOTO B3aMMOJEHUCTBHSA IIOYTHM HHMKAK BHEIIHE HE MPOSBIIAIOIINN
yyBcTBa. Ho mpu yyacTun B mpoekTax KOMIIAaHWH, TPEOYIOIUX OBICTPOrO PELIEHUSs, MPOSIBISET
ce0s OueHb METUTENLHBIM YEJI0BEKOM.

XapaKTepUCTUKHU KAKOTO THIIA TEMIIEPAMEHTA IIPOSIBUII COTPYAHUK M B KAKUX CHTyalUsAX
JIeJI0OBOT0 OOILEeHHs OH OyJIeT yMecTeH?

[IpaBuibHBIN OTBET:

15. IlpounraiiTe TEKCT U OTBETHTE HA BOMIPOC:

Pabortast B KOMaHJe COTPYAHMKOB, IMPOTHO3HPOBAHME IOCIEIOBATEILHOCTH IIAroB B
poleccax B3auMOJEHCTBUS ¢ HUMM Ha OCHOBE 3HaHMSI MX MHJMBUIYAJIbHO-IICUXOJIOTHYECKUX
0coOeHHOCTEl TOBBICUT AP (HEKTUBHOCTh OOILIEHUS W TO3BOJHUT H30€KaTh KOHMIMKTHBIX
cutyauuil. Hampumep, Bam koisiera oTiMuyaeTcsi CpaBHUTENBHO MajbIM pa3HOOOpa3ueM
SMOIMOHANBHBIX TMEPEKUBAHUM, HO OOJBIION CHIION, TIyOMHOW M HX JIUTENbHOCTHIO. B
KOHQJIMKTHBIX CUTyallUsIX OSMOIMOHAIBHO OTKIMKAaeTCs JajleKko HE Ha Bce, HO Korja
OTKJIMKAETCs, TO OYEHb CWIBHO U IIyOOKO MEPeXHBAET, XOTSA MajO BBIPa)KAaeT CBOU UyBCTBA,
3a4acTyIo MPOSIBIISIET UX OCTABIINCH HAEAMHE C CAMHUM C COOOM.

XapakTEepUCTUKH KaKOTO TUIIA TEMIIEPAMEHTa IIPOSBUII COTPYIHUK U B KAKUX CUTYyaLUsIX
JIEJIOBOT0 O0IIEeHNs OH OyIeT ymecTeH?

[IpaBUIIBHBIN OTBET:

YK-4 CnocoGeH ocymiecTBIATH /1€JI0BYI0 KOMMYHUKAIMIO B YCTHOH M MHCbMEHHOM
dopmax Ha rocygapcrBeHHoM si3bike Poccuiickoii Pegepanuu M MHOCTPAHHOM(BIX)
si3bIKke(ax)

HNupukaropsr:

VK-4.1. 3nHaer: TrpaMOTHO U SICHO CTPOMT JMAJIOTHYECKYI0 pPE€Yb B paMKax
MEXIMYHOCTHOTO M MEXKYJIBTYPHOTO OOIICHHWs Ha TOCyAapCTBEHHOM si3bike PD wu
MHOCTPAHHOM SI3bIKE.

VK-4.2. YMeer: 1eMOHCTPUPYET yMEHUE BECTH JI€JIOBbIE OTHOILIEHUS HA MHOCTPAHHOM
A3BIKE C YYETOM COLIMOKYJIbTYPHBIX OCOOCHHOCTEH, CO3/1aeT Ha PYCCKOM SI3bIKE€ TPaMOTHBIE U
HENPOTUBOPEUYHBBIC MTUCHMEHHBIEC TEKCTHI pe)epaTUBHOTO XapaKTepa.

VYK-4.3. Bnageet: cnoco0eH Hax0AUTh, BOCIIPUHUMATH M UCIIOJIB30BaTh HH(POpPMAIIUIO HA
MHOCTPAHHOM SI3bIKE, MOJYUYECHHYIO U3 MEYATHBIX W 3JEKTPOHHBIX MCTOYHUKOB /I PELICHUs
CTaHJapTHBIX KOMMYHUKAaTUBHBIX 3a]1a4.

Bpewms BeimonHenus tecta — 30 MUHYT.

1. [IponomkuTe MpeIoKeHue: pa3roBop AByX U Oosiee cobeceTHUKOB — 3TO:
a) TEKCT

b) HAJIor

c) MOHOJIOT

d) TTOJTHJIOT

2. VYxkaxute (pasbl, KOTOPHIE MO3BOJIAIOT HAYATH TUAJIOT:

a) JoO6psrit nens! N3BuHUTE 32 O€CIIOKOKCTBO. . .
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b) 3npasctByiite! [lo3BonbsTe 3amate Bam Bompoc. ..

C) Jo6perii Beuep! Y no6H0 111 Bam roBopuTts ceifuac?

d) MHe Hy’KHO TTOJYYUTh KOe-KaKyt0 HH(POPMAIIHIO.

3. JlaiiTe mpaBUIBHBIN OTBET HA BOIMPOC: YTO MpeAcTaBiseT co0oil (hpa3a U3 01HOTO
WITN HECKOJIBKHX MPEJIOKEHNH OTHOTO KOMMYHHUKAHTA B JHajiore?

a) peMapky

b) PETINKY

c) MOHOJIOT

d) JIEUCTBUE

4. Choose the correct answer: I'm busy at the moment. ........................ on the
computer.

a) [ work

b) I'm work

¢) I’'m working

d) I working

5. Choose the correct answer: [ enjoy ................. , but I wouldn’t like .....................
it all my life.

a) to teach, to do
b) teaching, doing
¢) to teach, doing
d) teaching, to do

6. How should you greet a person in an official situation in English speaking countries?
Choose the correct variant:

a) Good morning!

b) Hi!

¢) How are you?

d) What’s up?

7. Choose the correct answer:

When I give my presentation, I will probably have to .... to my notes.
a) refer

b) reference

c) referee

d) referring

8. Choose the correct answer:

If your message is ......... , Mr. Black will call you back as soon as he comes.
a) free

b) urgent

¢) kind

d) new

9. BeibepuTe BapuaHTHI MIPOITYIICHHBIX CIOB B TEKCTE:

ABTOpHI.......... , YTO CHIDKEHUE YPOBHS MOps Hadajaoch B 60-€ roasl Moj BIUSHUEM
YMEHBIICHUsI CTOKa B OacceifHax pek Amynpapbu u CeIpaapbu, HHUTAOUMX Apaj. ABTOPEI
......... nrdpoBbie TaHHBIC TTaJeHUsT ypOoBHS Mops ¢ 1961 roma mo 1988 rog.

a) M0JIaratoT, OPOBEPTAOT

b) JTyMAaloT, UUTFOCTPUPYIOT
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c) CUUTAIOT, IPUBOSIT
d) YTBEPKAAIOT, YKa3bIBAIOT

10. Complete the letter with the correct variant:

Dear Marry!

I came to London two weeks ago to study at a language school. And as I ........ in
modern art. I visit many museums and art galleries.

[IpaBuUIIBHBIN OTBET:

11. Complete the dialogue:

- ABC Company. Can I help you?

- Could I speak to Mr. Smith, please?

- I am sorry, he is out. Would you like to ... or leave a message?
- I’ll call back later, then.

[IpaBuibHBIN OTBET:

12. Read the advertisement and answer the question:

The international business magazine is seeking a journalist.
Requirements:

- a master’s degree in journalism

- at least two year’s experience in business journalism

- knowledge of French, German and Spanish

- excellent communication skills

What knowledge and skills must an applicant have?

[IpaBunbHBIN OTBET:

13. Read the fragment of the text and answer the question:

The New Year is a time for resolutions. Most of us make up lists of ‘do’s’ and ‘don’ts’.
We resolve to get up earlier each morning, never be late, work more and do a thousand and one
jobs about the house. Most of us fail in our efforts at self-improvement because we never have
time to carry them out. We also make a great error when we announce about our resolutions to
everybody and then we look foolish when we slip back into our bad old ways.

Why do most of us fail in our efforts at self-improvement ?

IIpaBUIIBHBIN OTBET:

14. Read the fragment of the business meeting and answer the question:

Good morning, ladies and gentlemen! My name is John Smith. On behalf of myself and
ABC Company, I’d like to welcome you and outline our new advertising campaign concepts.

What is the topic of the presentation?

IIpaBUIIBHBIN OTBET:

15. Read the fragment of the business meeting and answer the question:
13



Good afternoon, everyone! Today we are going to discuss the following issues: first,
we’ll discuss the sales report, then approve the changes in sales system and move on to the after-
sales customer support.

How many and what items does the agenda of the meeting consist of?

[IpaBuibHBIN OTBET:

YK-5 Crnoco0eH BOCHIPHHMMATB MEKKYJbTYpPHOEe pa3HooOpasue oO0mecrBa B
COIUATbHO-NCTOPHYECKOM, 3ITHYECKOM U (pr10codcKOM KOHTEKCTaxX

Nupukaropsr:

VK-5.1. 3Haer: 3HaeT OCHOBHbIE KaTeropuu ¢uinocoduu, pasHooOpa3re COBPEMEHHOIO
oO1iecTBa, OCHOBBI MEKKYJIbTYPHOU KOMMYHHKAIUH.

VK-5.2. Ymeer: cobnmogaeT TpeOOBaHUs yBAXKUTEIBHOTO OTHOILEHHUS K MCTOPUUECKOMY
HACJIEAUI0 U KYJbTYPHBIM TPAaJULUSAM pa3INYHbIX HALMOHAIBHBIX M COLMAJIBHBIX TPyl B
npolecce MEKKYJIbTYpHOIO B3aMMOJEHCTBHSI Ha OCHOBE 3HAHMH OCHOBHBIX 3TalloB Pa3BUTHUS
Poccun B conpanbHO-UCTOPUIECKOM, STHUECKOM U PHIIOCOPCKOM KOHTEKCTaX.

VK-5.3. Bnaneetr: ymeer BbICTpauBaTh B3aMMOJEHCTBHE C y4Y€TOM HAIMOHAJIBHBIX U
COITMOKYJIbTYPHBIX OCOOEHHOCTEH.

Bpewms BeinonHenus tecta — 30 MUHYT.

1. Ha3oBuTe OJHYy W3 KIIIOYEBBIX KaTeropuil (uiocopuu, 03HAYAIOUIYIO CYITHOCTS,
CYIIIECTBOBaHHE OOBEKTUBHOW pEaNIbHOCTH, HE3aBUCHMO OT CO3HaHUS, MHpP BO BCEM €ro
pa3zHoo0paszuu:

a) Bpems

b) mpocTpaHcTBO

c) ObiTHE

d) yuenue

2. JlaiiTe OTBET Ha BOIIPOC: B YEM 3aKJIIOYAETCS OCHOBHOM Bompoc ¢unocoduu, CoriiacHO
MapKCHUCTCKOW UCTOPUKO-PHUIOCOPCKON KOHLICTIIIHH:

a) ecTh Jii riporpecc B ¢pumocodun?

b) B ueM cMmbICH KU3HUA?

C) KaK COOTHOCSITCSI MaTepusi U CO3HaHME?

d) cymecTByet 11 cB0oOO1a BOJTK?

3. Boibepure u3 HpesOKEHHBIX OAMH IPAaBHIBHBIA OTBET Ha BOINPOC: COLMAIIbHAS
CTPYKTypa 00IIeCTBa O3HAYACT:

a) JiesieHue OOIIecTBa Ha OTIENbHBIC CIIOM, TPYMIbI, Pa3IUYHbIE 0 UX COLUAIBHOMY
THIOJIO’KEHHIO

b) HaIMOHAIEHO — STHUYECKUE U AEMOTpapHUECKUe TPYTIIIbI

C) COIMAJIbHOE HEPABEHCTBO B 0OIIECTBE

d) moIMTHKO — KJIacCOBOE PacCIIOCHUE B OOIIECTBE

4. BeiOepure U3 MpeIOKEHHBIX OJWH MPAaBMIIbHBIA OTBET HA BOMPOC: POJIb U 3HAYCHHE
SMIATHH B MEKKYJIbTYPHOM B3aUMOAECHCTBUM O3HAYAECT:

a) cnocoOHOCTh BUJIETh OKPYKAIOIIUI MUP TJ1a3aMU IpeACTaBUTeNei HHOM KyJIbTyphI

b) ciocoGHOCTH B MEXKYJIBTYPHOM OOIIEHUH COXPAHATh TPUOPUTETHI CBOCH KYJIBTYPBI

C) CI0COOHOCTH MOJHOCTBIO MIPUHATH IEGHHOCTH MHOM KYJIBTYPHBI

d) kpuTHUecKoe BOCTIPUSATUE LICHHOCTEH UHOM KYJIbTYpHI
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5. BeimonHuTe 3amanue: B ctpaHax EBpombl ecTh MiioImaay, Ha3BaHHBIE B YECTh OWTBHI,
KOTOpas cTajia HauajioM KOpeHHOTro mepenoMa Bennkoit OtedecTBeHHON BoiiHbI. HasoBure 3ty
OUTBY:

a) PxxeBckoe cpaxkeHue

b) CranmHrpanckas Outa

c¢) bepnunckas 6utsa

d) butsa 3a KaBka3

6. YKaxuTe Ha3BaHWE MAPTHUH, B IMPOrpaMMy KOTOPOH OBUIO BKIIIOUYEHO NPaBO Ha
caMmooIIpeielIeHne HepyCCKuX Hapo1oB Poccuiickoit nMmnepuu:

a) KOHCTUTYLIMOHHO-JE€MOKpaTHiecKas nmapTus (KajieToB)

b) poccuiickas couuan-aeMoKkpaTudeckas padoyas napTus

¢) coro3 17 okTa0pst (OKTAOPUCTOB)

d) coro3 pycckoro Hapoaa

7. Ha3oBuTe HM3BECTHOTO IyTEUIECTBEHHUKA MPOLLIOrO, aBTopa counHeHus «Kumra o
pa3zHoo0pa3uu MUpay:

a) ApUCTOTENb

b) Mapxo Ilomno

¢) Xpuctodop Koxym6

d) Yxan Lsap

8. OTBeTHTE HA BOIIPOC: KAKOE UCTOPUICCKOE SIBIICHUE TIOBIUSIIO HA U3MEHEHUE KaPTHHBI
MHUpa EBPOICHIICB, TPUBEIO K «PEBOJIOIHMU IIEH», a TaKXKE CIIOCOOCTBOBAJIO IOSBJICHUIO B
MTUIICBOM PAIIMOHE HOBBIX MTPOIYKTOB — KapTOQEsi © TOMATOB?

a) MOHT'0JIO-TaTapCKOE HAIIECTBUE

b) popmupoBanue THHU3MA

C) IBM)KCHHUE YapTHUCTOB

d) Benukue reorpadudeckue OTKPBITUS

9. CormocraBbTe OTE€YECTBEHHBIX (MIOCO(OB W HampaBieHUs (GHIOCOPCKONW MBICIH,
KOTOPbIE OHU MTPEICTABIISIN:

a) [I.A. Kponotkun

b) I1.A. ®nopenckuit

c) I'.B. [1nexanos

d) I1.4. Yaanaes

€) 3armagHuIeCTBO

f) pycckas penurnosnas gpuimocodust
g) MapKCU3M

h) aHapxo-KOMMYyHH3M

IIpaBUIIBHBIN OTBET:

10. PacronoxuTe B XpOHOJIOTHYECKOH MOCIEA0BATEIIBHOCTA HCTOPHUECKUE COOBITHS:

a) IPUCOEAMHEHUE K PYCCKOMY rocyaapcTBy HapoaoB I[loBomkbs u 3anaanoit Cubupu B
XVI B.: Tatap, MapuiilieB, yAMypTOB, 4yBalllei, MOPJIBUH, OAIIKHUDP, HEHIIEB, XaHTbI, MAHCH

b) 106poBoIBHOE BXOXKICHKE B COCTaB Hapckoi Poccun JleBobepekHoi YKpauHbl

c¢) Bxoxxaenue B coctaB CCCP Jlutesel, Octonuu u JlatBun

d) npucoeaunenue k Poccuiickoit umnepun Hosopoccun — [IpaBobepexHoit YKpauHbl
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[IpaBHUIIBHBIN OTBET:

11. CooTHecuTe NaMATHUKH KyJIbTypbl M CTpPaHbl, Ha TEPPUTOPHUH KOTOPBHIX OHHU
PacIIOIOKEHBI:

a) TeppaKOTOBAast apMHUS

b) nBopenr Ansrambpa

¢) cobop ITokposa Ha Hepnu

d) ctatyn Moau

e) Ucnanus
) Unnm

g) Poccus
h) Kuraii

[IpaBuibHBIN OTBET:

12. Chopmynupyiite mytn BbIXOAa (HE MeHee 2-X) W3 KOH(IMKTHOM CHTyalud Ha
MEXKYJIbTYPHOM YPOBHE U 3alUILINTE OTBET.

[IpaBuibHBIN OTBET:

13. IlpounTaiiTe TEKCT U OTBETHTE HA BOMIPOC:

B dunocodun cymectByer nporuBomnoctabienue «Cmeromuiicss JIeMOKpUT U MIavdyuii
IepaknuTy, B KOTOPOM OTPaXKEHO pa3IMYHOE BO33PCHHE Ha KH3HB ABYX ¢uiocodos. JIpeBHue
MyJpelbl MoJIaraiy, YTo MpHU pa3iNyuHbIX B3rsAgax Ha mup, u [emoxpur, u I'epakiuT Bce xe
Obun puitocodamu, U 3TO TIIABHOE.

[lo MHEHMIO JApeBHMX AaHTHUYHBIX (riIocodoB, Kak M IO MHEHHIO OOJBIIMHCTBA
COBPEMEHHBIX MPECTABUTENEH T'yMaHUTAPHBIX HAYK, KAKOE Ka4eCTBO OTCYTCTBYET y YEIIOBEKa,
KOTOPBIN HE MOKET CMESIThCS U TUIAKATh?

[IpaBuibHBIN OTBET:

14. IlpounTaiiTe TEKCT U OTBETHTE HA BOIPOC:

O6mectBo coBpemeHHBbIX CoenuHeHHbIX [lITaToB AMepukHM Ha3bIBAIOT «IIJIABUIIBHBIN
KOTEIl», WU «CaJaTHHIA», OOBICHSIS OTH Ha3BaHWS WMCTOPUUYECKUMHU HAIMOHAJIHHBIMU
TPaAUIUSIMU TOCYIapPCTRA.

O xakoMm siBinenuu B ucropuu CIIA nnet peus?

[IpaBUIIBHBIN OTBET:

15. TIlpounTaiite TEKCT U OTBETHTE HA BOMPOC:

B cocraB Poccuiickoro rocynapcrsa Bouutd Haponsl IloBomkbsd, a Takke CeBepa. Yike
BO BTOpoi mosioBuHe XVI B. B Poccum xmimm Tatapbl, MOp/iBa, YyBallld, MAPUUIIBI, OAITKUPHI,
HOTaWIpl, KOMHU, yJIMYpTbl, HEHLbI, XaHTbl, MAaHCU W NPEICTABUTEIN JPYIMX STHUYECKHX
oOurHocTel. DTU HApOAbl OTHOCWIMCH K Pa3HBIM SI3IKOBBIM TPYMIaM — TIOPKCKOH, (hUHHO-
YTOPCKOW U IpyTUM, UCIIOBEI0OBAJIN pa3Hble peauruu. Bxoannu onu B coctaB Poccuu 10BOIBHO
CIOKOWHO, UHTErPUPYACh B SKOHOMHKY OOJIBIIIOrO TOCYAapCTBa, HO COXPaHss CBOIO ITHUUYECKYIO
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TEPPUTOPHUIO, CBOM TPAJAMLIMOHHBIA 00pa3 *KU3HU, KOTOPBIM PYyCCKHE BJIACTU HE CTPEMUIINCH
U3MEHNTb. Bee Hapoapl, BXOAMBIIKE B cocTaB Poccuu, Kak MpaBuiio, MUPHO Y>KHBAJIUCh JIPYT €
JIpyTOM, TIEpEHUMast IpyT y Apyra OpyAus TpyAa, UX U3TOTOBICHHE, CIOCOOBI 00pabOTKH 3eMITH,
IOPUTOTOBJICHUE  HALMOHAJBHBIX  ONIOA, OTAEIbHBIE  MEHSUIM  CBOIO  PEJIMTHUO3HYIO
IIPUHAAJICKHOCTD.

N B 3TOM, KOHEYHO, 3acilyra pyCCKUX KakK 3THOCA, CTPYKTypa U HallUOHAJIIbHOE CO3HAHME
KOTOpOTro (pOPMHUPOBAIHCH B TECHOM KOHTAKTE C IPYTUMHU HAPOJIaMHU.

Kak Has3bIBaeTcst HOJ00HBIIN nporiece cONMKEeHNs U 00beAMHEHUS] HApOJ10B, PAaCIIUPEHUS
CBA3E€M MEXIy STHOCAMHU, MHTEpHAIMOHAJIM3alMU OOIIECTBEHHON >KU3HH, B3aUMOBIUSHUS U
B3aMMOOOOTaleHNs] HALIUOHATIBHBIX KYJIbTYp?

[IpaBuibHBIN OTBET:

YK-6 CnocodeH ynpaBjsiTb CBOMM BpeMEHEM, BBICTPAHMBATh M PeaIM30BbIBATH
TPAeKTOPHIO CAMOPA3BUTHSA HA OCHOBE NPUHIUIIOB 00Pa30BaHUs B TeYeHUe BCel JKM3HU

Nuaukaropsr:

VK-6.1. 3HaeT: mpuUMeEHsIET 3HaHUS O CBOMX pecypcax M MX Mpefesax Ul yCIEIHOro
BBITNIOJIHEHUSI TIOPYYEHHOMN pabOTHI.

VK-6.2. YMmeer: yMeeT MIaHUPOBaTh MEPCIEKTUBHBIC LIEIH COOCTBEHHOM NESATEIbHOCTH C
Y4ETOM YCJIOBUM, CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, ATAllOB KapbEPHOI'O0 POCTA, BPEMEHHOMN
NEePCHEKTUBBI PA3BUTHUS IEATEIILHOCTH U TpeOOBaHUI phIHKA TPy .

VK-6.3. Brnageer: co3naer U 10CTpauBaeT NHAUBUAYAIbHYIO TPAEKTOPHIO CAMOPA3BUTHS
[P TOITY4YEeHUH NpodheccHoHaNIbHOro 00pa3oBaHusl.

Bpewms BbinmonaHenust recta — 30 MUHYT.

1. Ykaxkure Bce BepHBbIC OTBETHI HA BOIMPOC: KAKUE PECYPCHI TOCTHKEHUS IEIH MOXKHO
OTHECTHU K BHYTPEHHUM pecypcam?

a) JIMJIEpCKUE KauecTBa

b) 3nanus

C) MOAJIEPIKKA OKPY KAOITIX

d) punaHCOBBIEC CpencTBa

2. VYKaxuTe NpaBWIbHBIA OTBET HA BOMPOC: Kakash M3 IEPEUYUCICHHBIX TEXHOJOTHH
MOIXOTUT AJIsE MPOPAOOTKH PECYpPCOB U UX MPEETIOB JIJIsl YCIEITHOTO BHIMOTHEHUS TIOPYUYEHHOU
pabots1?

a) SWOT-ananus

b) SMART-tect

C) MaTpHIia IEpeEroBOpoB

d) nepeso meneit

3. VkaxuTe NpaBWIbHBIM OTBET HA BOMNPOC: KAKOW BHYTPEHHHUH pECYpC PACKPHIT B
CJIEYIOIIEM OIPEICICHUH: «...yMEHUE PACCTaBUThb MPUOPHUTETHI, COIJIACOBHIBATH JIEUCTBUS C
YETKO MOCTABJICHHBIMH LIETISIMH, BBIMIOJIHATH CHA4ajia rJaBHOE, @ IOTOM BTOPOCTEIEHHOE)?

a) OPraHU30BaHHOCTh

b) MHUITMATUBHOCTH

C) CaMOCTOSITEIIbHOCTh

d) OTBETCTBEHHOCTH

4. YkaxuTe Bce BEpHbIE OTBETHI Ha BOMNPOC. KAKUE PECYPChl TOCTHXKEHUS LIEIH MOXKHO
OTHECTH K BHELIHUM pecypcam?
a) MaTepHaJIbHBIE CPEJICTBA
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b) momenienue
C) OIBIT
d) ¢pmsmueckast BEIHOCIMBOCTD

5. BeiOepute U3 Npeasio’KEHHBIX BapUAHTOB OTBETA IPABHJIBHBIN: caMOOpraHu3aius —
3TO:

a) MHTETpaJibHas COBOKYIHOCTh IPUPOIHBIX U COLUAIBHO MPUOOPETEHHBIX CBOMCTB,
BOIUIOLIEHHAsT B OCO3HAaBAaEMbIX OCOOCHHOCTSIX BOJM M HMHTEJICKTa, MOTHBAaX IOBEICHUS HU
peanuzyeMas B yIOPSITOYEHHOCTH IEATEIbHOCTH U TIOBEACHUS

b) yIpaBiIsgeMoe CO3HAHMEM YEJOBEKa JOCTI)KEHHE ONpeeNCHHbIX Oylar ImyTeM
CTPOTOro KOHTPOJIs 32 cO00M

c) IpoIecC YHOPSI0OUYEHHUs] 3JIEMEHTOB 3a CYeT BHYTPEHHHMX (akTopoB, 0e3
CHEeU(pUIECKOr0 BHELTHETO BO3ACHCTBUS

d) (dyHIaMeHTallbHas CIIOCOOHOCTh 4YeNOBeKa CTAaHOBUTHCS M OBITh IOAJMHHBIM
CyOBeKTOM CBOEHW JKHM3HM, IpeBpaliaTh COOCTBEHHYIO IKU3HEIESITENbHOCTh B IpPEIMET
NPaKTUYECKOTr0 MpeoOpa3oBaHUs

6. BriOepute M3 MNpeIOKEHHBIX BapHMAHTOB OTBETOB JIMYHOCTHO-TICUXOJIOTHYECKOE
ycioBre (POPMUPOBAHUS U PA3BUTHS HABBIKOB MPOGECCHOHATBHO-IMYHOCTHOTO POCTa!

a) MOTHBAIUS TAYHOCTH

b) npodeccuoHaTbpHOEe 00pa3oBaHUE
c) CeMbsl Ml BOCITUTAHHUE

d) cpena

7. JlaiiTe mpaBWIbHBIN OTBET HA BOMPOC: KAKWE KAYECTBA M HABBIKM BKJIOYAECT MOHSATHE
«JIMYHAs OPraHU30BaHHOCTH»?

a) [IPUBEPKEHHOCTH CUCTEMHOMY ITOAXOY

b) yMEHHE IeHUTh U 3P (PEKTUBHO UCITOIH30BATH BpEMS
c) YMEHHUE COCPEIOTOUNUTHCS HA TIIABHOM

d) BCE BBIIIETIEPCUHNCICHHBIE OTBETHI

8. BBI6CpI/IT€ N3 IPCAJIOKCHHBIX BAPHAHTOB OTBCTA HpaBI/IHBHBIfIZ MHEMOTEXHHKA — 3TO:

a) 3 PeKTUBHAS TEXHOJIOTHUS YIPABICHUS U HCIIOIB30BaHUS BPEMEHU

b) TEXHOJIOTHS BJIaJICHUS CPEJCTBAMHU 00yUYEHUS

c) CHOCOOHOCTH MOAJEPKHUBATDH B ce0e jKeTaHne HeTPeCTaHHO 00UBAThHCS LeTei

d) COBOKYITHOCTh TPHEMOB W YIPAXKHEHHH, MO3BOJIIIONIMX 3allOMUHATH JIIOOYIO

UH(POPMALIUMIO U TPEHUPOBATH MAMSTh

9. YkaxuTe NMpaBUIbHYIO MOCIIEI0BATEILHOCTD TAMOB Pa3padOTKH «IepeBa Lenei»:
a) MUCCHS U IIEHHOCTH

b) 3ananus

C) 3adauu

d) cTparernueckue nenu

€) BUICHUE

[IpaBuibHBIN OTBET:

10. YkaxuTte nmpaBUIbHYIO IIOCIEA0BaTENBHOCTD 3TarioB SMART-Tecra:
a) U3MEPUMOCTh

b) BpeMeHHBIE TPaHUIIBI

C) BBITOAHOCTH
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d) 1OCTHXUMOCTD
€) KOHKPETHOCTh

[IpaBuibHBIN OTBET:

11. 3amumure OyKkBEHHBIE O0O3HAYCHHS JTAINOB IUIAHUPOBAHHS KapbepHOTO POCTa B
JIOTHYECKOU MOCIEI0BATEIHbHOCTH:

a) COCTaBJICHUE IJIaHA MEPOIPUATUI

b) no100p, aHaIU3 U OLIEHKA CITIOCOOOB JOCTHUKEHHS MIOCTABICHHBIX IeIeH

c) aHaJIU3 PECYpCOB

d) nenenonaranue (hopMyIHpoBKa IeNeii)

e) COCTaBJICHUE TIEPEUHS HEOOXOIUMBIX TEHCTBUIMA

f) aHaJIN3 BapuaHTa pa3paboTaHHOTO IJIaHa

g) KOHTPOJIb 32 BBINOJIHEHUEM IJIaHA, BHECEHHE HEOOXOAMMBIX U3MEHEHUI B Cilydae
HEO0OXO0MMOCTH

h) MOATOTOBKA JIETAJILHOI'O INIaHA JESUCTBUI

[IpaBHUIIBHBIN OTBET:

12. IIpounTaiiTe 1 OTBETHTE HA BOIPOC:

[IpencraBpre, 4TO Ha 3Tane 3aBEpLICHUS By3a CUTyallUs Ha PBIHKE TPyJa KapIWHAJIBHO
U3MEHWIACh U BBISICHUIIOCH, YTO PHIHOK TPy MEpeHachIIleH crnennanictamu Bamero npodus.
B cBA3u ¢ stuM Bel pemmnm pacmiMpuTh CBOM BO3MOXHOCTH TPYAOYCTPOWCTBA M IIPOWUTH
npoeCCHOHATIBHYIO MEPENoAroTOBKY M0 cMexHoMmMy mnpodumo. [ng storo Bam Hano
OIIPEIEIUTh KOHKPETHOCTb, U3MEPUMOCTh, JOCTHKUMOCTb, BBITOJHOCTb U BPEMEHHBIE PAMKHU
JOCTHKCHUS LIEIIN.

[IpumeHeHne KakoW TEXHOJIOTUM <OKU3HEHHOM HaBUTAllUM» SBISETCS HambOosee
ONTHMAJIbHBIM B 3TOM City4ae?

[IpaBuibHBIN OTBET:

13. IlpounraiiTe 1 OTBETHTE HA BOIIPOC:

Crynentsl Banentrna u BaguMm pemmim NpoaoJDKUTh U3Yy4EHHE HHOCTPAHHOTO SI3bIKa U
pacIIupuTh CBOM IMO3HAHMA MPOGECCHOHATBPHON TEPMHHOJIOTUM HAa MHOCTPAHHOM si3bIKe. Jliis
MOBBIICHUST Y(PPEKTUBHOCTH CBOEH IENMHM CTYACHTHl NpuMeHsun kputepun SMART-tecra.
Bagum pemms oneHMBaTh CBOW HpOrpecc B OCBOCHUH MPO(ECCHOHAIBHOW TEPMHUHOJIOTUU HA
AHITIMICKOM SI3bIKE€ B KOJIMYECTBE 3ay4YCHHBIX CJIOB, a BajleHTHMHa pemimiia IOJIOKHUTHCA Ha
OLICHKY €€ 3HaHWU NPENoAaBaTEeIIeM aHTJIMHCKOTO S3bIKA.

Kaxoit kputepuit SMART — Tecta nmpopabaTsiBasiv CTy ACHTHI?

[IpaBuibHBIN OTBET:

14. HazoBute (He MeHee 3-X) (OpMbI HHIUBUYATLHOW TPACKTOPUU MPOPECCHOHATHEHOTO
pa3BUTHS.

[IpaBuibHBIN OTBET:
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15. TIlepeuncnure ycmoBus (HE MeHee 3-X), TpU  COONIONEHUH  KOTOPBIX
npodeccuoHansHOoe caMooOpasoBanue 0yeT 3P PEeKTUBHBIM.

[IpaBuibHBIN OTBET:

YK-7 Cnioco0eH nmoaaep;kuBaTh J0JKHBII YPOBeHb PU3HYeCKOH MOATOTOBJICHHOCTH
AJis1 o0ecrieyeHUsl MOJHOLEHHOM COUAIBLHON M MPo(ecCHOHATBHOM AeATeJIbHOCTH

Nuaukaropsr:

VYK-7.1. 3HaeT: OCHOBBI HCTOPUU PA3BUTHS (PUINYECKOM KYyIBTYphl U CIOpPTAa,
TEOPETUYECKHE OCHOBBI METOAMKH 3aHATHH (PU3MUECKON KYJIbTYpOl U CIIOPTOM, BIHUSHUE
3aHATUIA (QU3NYECKON KyJIbTYpPOU M CIIOPTOM HA COCTOSIHUE 37I0POBbS, MOBBIIICHUS YMCTBEHHOU
1 (U3UIECKOI pabOTOCTIOCOOHOCTH, TUTUEHY 3aHATHI (U3HUUECKON KYJIBTYPOU U CIIOPTOM.

VYK-7.2. YMeeT: caMOCTOSITENILHO BBIIIOJHUTH PA3MUHKY Tiepe]] Y4eOHO-TPEHHUPOBOUYHBIM
3aHSATHEM, IPOBECTH YTPEHHIOI (PU3NYECKYIO 3aps/IKy, pa3ydUTh TEXHUYECKHE MIPUEMbI U
NEHCTBUS TIpU  3aHATHSAX (PU3UYECKOW KyJIbTYpOM M CIIOPTOM, TIPOBECTH TPEHUPOBKY
TEXHUYECKOTO TIpreMa (ICUCTBHS) MPU 3aHATUAX PU3MUECKOU KYJIbTYPOU U CIIOPTOM.

VK-7.3. Brnageer: mnpakTHUYeCKMMH YMEHHUSAMHU ¥  HaBbIKAaMU  (DU3KYJIBTYpHO-
O37I0POBUTEIBLHOW M MPHUKIAJHON HANpaBIEHHOCTH, METOJaMH U CpPEACTBAMH pa3BUTHUS
buznyecKrux KayecTB (CUIIbI, OBICTPOTHI, BBIHOCIUBOCTH, JIOBKOCTH, THOKOCTH) B OIPEICICHHOM
BUJE (DU3KYJIBTYpPHO-03/I0POBUTENIBHOMN JESITENbHOCTH WIN BUJAE CIOPTA, METOJAMU KOHTPOJIS
(GU3NYECKOTO COCTOSHUSL MPHU 3aHATHIX PA3TUYHBIMU  (PU3KYJIBTYPHO-0310POBUTEIBHBIMU
CUCTEMaMHM M BMJIAMU CIOPTa, CPEACTBAMU M METOJAaMU BOCCTAHOBJIEHMS IOCIE (PU3MUECKHUX
Harpys3okK.

Bpewms BeinosiHenus recta — 30 MUHYT.

1. VkaxuTe NpaBUIBHBIM OTBET HAa BOIPOC: B KAaKOM OYEPEIHOCTH Ha LIEPEMOHHH
OTKpbITUA OJIMMIIUUCKUAX UTP COBPEMEHHOCTH MPOXOAUT mapaj cTpaH?

a) KOMaH bl B aJI()aBUTHOM TIOPSIZIKE

b) xomanga ['peruu, koMaHIbI B aJIaBUTHOM TOPSIKE, KOMaH/Ia CTPAHbI-X03sUKu Urp

¢) komansa ['perun, komaHa cTpaHbl-xo3stiku Urp, koMaHabl B aj(paBUTHOM MOPSIKE

d) komanaa crpanbl-xo3siiku Urp, komanna ['peninn, KoMaH bl B aJI)aBUTHOM TOPSIJIKE

2. VkaxuTe TMpaBWIbHBIM OTBET HAa BOMPOC: B Pa3BUBAIOIIEM PEKHUME OOIMHA 00BEM
3aTpaT BPEMEHHU Ha 3aHATHS PU3NIECKOU KyJIbTYPOU JOKEH COCTABIIATE:

a) 2-4 gaca B Henemto (3To 1-2 3aHsaTus mo 2,0 yaca Kaxoe)

b) 2 gyaca B Hexento (370 1 3aHsATHE 2,049aca)

¢) 6-8 gacoB B Henemo (3-4 3ansTus no 2,0 yaca Kaxaoe)

d) 4-5 gacoB B Henenro (2-4 3aHATUS TPOIAOHKUTENBHOCTEHIO OT 1,0 10 1,5 "acoB)

3. YkaxuTe NpaBWIbHBIM OTBET HA BONpPOC: 00BeM (U3NYECKOHM HArpy3Kd Ha
npaktuyeckux 3anatusix HE onpenensiercs:

a) 0OIIMM BpEeMEHEM, 3aTPaYCHHBIM Ha BHITIOTHEHHUE YIIPAKHEHUS

b) Temnom nBMKEHMI

C) OOIIMM BECOM OTSTOIICHHI

d) o0mMM MEeTpaXkoM WJIM KHJIIOMETPAXKEM ITPEOI0JICHHON JTUCTAHITUN

4. YxaxuTe NMpaBWIbHBIA OTBET HA BONPOC: HMHTEHCUBHOCTh (PM3UUYECKOW HATpPYy3KH HA
MPAKTHYECKHUX 3aHSATUSIX ONPEIEISICTCS:

a) OOITMM BECOM OTSTOIICHHI

b) oOuM BpeMeHeM, 3aTpaueHHBIM Ha BBIITOJHEHHE YTIPasKHEHHS

C) OOITUM YHCIIOM JBHKEHUN
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d) yacToTOM CepACUHBIX COKpAIICHUN

5. VkaxuTe mpaBWIbHBIII OTBET Ha BOMNpoOC: Kakylo u3 Harpy3ok (mo YCC)
1le7Iecoo0pa3HO  HCIOJb30BaTh B CAMOCTOSTENBHBIX — 3aHATHSAX C  O3J0POBHUTEIBHOMN
HaINpaBJICHHOCTHIO:

a) mo 100 yn/ mun

b) 130 — 150 yn/ Mmun

c) 6onee 180 yn/ Mmun

d) 160 — 180 yn/ mun

6. VYKaxXuTe TPaBWIBHBIM OTBET HA BONPOC: K 3amaJHbIM  (HU3KYJIBTYpPHO-
03/10pOBUTEIBHBIM TEXHOJIOTUSAM OTHOCSATCS:

a) iiora, HUI'yH, Tali-4M, BUJbI 03J0POBUTEIBHBIX CUCTEM Ha OCHOBE €IMHOOOPCTB

b) cren-aspobuka, GpuTdOI-a3poOHKa, MIEHNTUHT, KaJUTAaHETUKA, TUIIATeC, CTPETYUHT

c) rumHactuka H.M.AmocoBa, neixatenbHas rumHactika K.II. ByTeiiko, npixatenbHas
rumHactuka A.H. CtpenbHuKOBOM, camomaccax A.A. YMmaHckol, cucrema o3fnoposiienus I'.C.
[ITaTanoBoii, cuctema o3noposicuus [lopdupus MBanosa

d) mayspnudtunr, apmpecTiuHr, 00 AUOUIIUHT

7. YKakuTe NpaBWIbHBIA OTBET Ha BOMPOC: BO M30€XKaHME 3ara30BaHHOCTH BO3/yXa
MecTa 3aHATHH (PU3MUYECKOW KyIbTYpPOH M CIIOPTOM B JIECY W JIECOMapKe BBIOMPAIOTCS OT
aBTOMOOMJIBHBIX IOPOT M MarucTpajei, OT MpOU3BOJCTBEHHBIX 3aHUI HA yIaJICHUU:

a) 100—200 m

b) 1000 —1500 m

¢) 300—500 m

d) 2—3 kM

8. YKakuTe Bce MPaBUWIBHBIE OTBETHI HA BOIPOC: YTO OTHOCUTCS K JINYHOM T'MTUEHE BO
BpEMs CAMOCTOSTENIBHBIX 3aHATUN (PU3UUECKOH KYIbTYypOil U CIIOPTOM:

a) MUTaHUE U TUThEBON PEXUM

b) ybopka nomenieHmit

C) MPOBETPUBAHME ITOMEIIICHUI

d) ne3uH(pekuus CIOPTUBHBIX CHAPSIOB

9. YKaxuTe NMpaBUIbHYIO CXEMY IOCJIEeIOBATEIbHOCTH MPOBEICHHUS Pa3MHUHKU TEepes
y4eOHO-TPECHUPOBOYHBIM 3aHSATHEM:

a) Xxoab0a, ynpaXHeHuUs B X0J1b0€

b) oGmiepa3BuBarone TAMHACTHYCCKHE YIIPAKHEHHS

C) yIpa)KHEHUS Ha BHUMAaHUE U CTPOEBBIC TIPUEMBI

d) Ger, ympaxHeHus B Oere

[IpaBuibHBIN OTBET:

10. VYkaxuTe NpaBUIBHYI) CXEMYy IIOCIEIOBATEIHHOCTH TIPOBEIACHHS YTPCHHEH
(bU3UYECKOM 3apSaKU:

a) ynpakHEHHs Ha pa3BUTUE CUIIOBBIX CIIOCOOHOCTEH

b) ynpaxxuenus Ha pacciabieHrue U BOCCTAHOBJICHHUE JIBIXaHHS

C) YNOpaXHEHHs, CIIOCOOCTBYIOIIME TIOCTETIEHHOMY IIE€PEXOJy OpraHusmMa u3
3aTOPMOYKEHHOT'O COCTOSTHUS B pabouee (X0ap0a, MeIJICHHBIN Oer, TOTSITUBaHHUE)

d) ynpaxHeHus, aKTUBU3UPYIOUIME MAEATEIBHOCTh CEPACYHO-COCYIUCTOM CHCTEMBI,
VKPEIUIAIONME  MBILIIBl  Tejla, TPEHUPYIOUIMe JbIXaHWE, YJy4YIIAloUMe MO3T0BOE
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KpOBOOOpalieHue

[IpaBHUIIBHBIN OTBET:

11. YkaxxuTe Bce NpaBUIIbHBIE OTBETHI Ha BOIIPOC: OCHOBHBIMHM METO/IaMHU TPEHUPOBKHU
BBIHOCITUBOCTH SIBJISTFOTCSI:

a) CEHCOPHBI

b) paBHOMEpHBIIA

C) MaKCUMAaJIbHBIX YCHIIUI

d) "o oTkaza"

€) MMOBTOPHBIN

f) unTEpBaNBHBIM

12. HanmummTe npaBUIIbHBIA OTBET HA BOTIPOC: Kakoe pu3ndeckoe kauecTBo Brr Oynere
pa3BUBaTh, 3aHUMasACh (UINYECKON KyJIbTypOH, HCIONB3Ys CIEAyIOIIUEe IapaMeTpbl
¢uznyeckoil Harpy3ku: KoaudecTBo nosropenuit — 8 — 10, Bec - 85 - 90 % oT MakcuMalbHOTO,
KOJINYECTBO MOJAXOA0B — 3 — 6, OTIBIX 2 — 3 MHUH., CKOPOCTb MPEOA0JIEBAIOLINX JABHKCHUNA —
CpeaHsIs:

[IpaBHUIIBHBIN OTBET:

13. HanmmuTe npaBUiIbHBIN OTBET Ha BONPOC: Kakoe (pusnueckoe kauectBo Brl Oynere
pa3BUBaTh 3aHUMAsCh OETrOBBIMH YNPAXKHEHUSIMM, HCIIONb3Ys CIEAYIOIIUE IapamMeTphl
buznyeckoil Harpy3ku: AnuHa OTpe3koB mgucTanmuu — 20 M — 100 M, MHTEHCHBHOCTH
ynpaxHeHuit - 90 — 100% ot mMakcHManabHOW, KOJIMYECTBO MOBTOPEHUN — 2 - 3 cepuu 1o 5
MOBTOPEHUM, MHTEPBAJIBI OTBIXA MOJIHBIE (10 BOCCTAHOBJICHHS — 5 — 8§ MUHYT):

[IpaBuibHBIN OTBET:

14. HanmumuTe npaBUIIbHBIA OTBET HA BOMPOC: Kakoe Gpu3ndeckoe kauecTBo Brl Oynere
HPEUMYIIECTBEHHO pa3BUBAaTh, 3aHUMasICh (U3KYJIBTYpHO-03/10pPOBUTEIbHBIMU
TEXHOJIOTMSIMU: CTPETUHHT, KaJIJITaHETUKA, [TUJIaTec:

IIpaBUIIBHBIN OTBET:

15. HanumuTe nmpaBUiIbHBIM OTBET Ha BOMPOC: Cpasy IMociie OOJbIIO WHTEHCUBHOU
(Gu3n4ecKkoil Harpy3ku B MPOLIECCE BOCCTAHOBJIECHUS Ul 00JerdyeHus padoThl cepAua MmyTeM
HOJKITIOUEHUS «MBIIIEYHOT'O HACOCa» HEOOXOMMO BBITIOJIHSITH:

[IpaBUIIBHBIN OTBET:

YK-8 CmnocodeH co31aBaTb U TNONJAEP:KUBATh B MOBCEJHEBHON JKU3HU U B
npoecCHOHATBHOM 1eATeILHOCTH 0e30MACHbIe YCJIOBHUSl KU3HEAESITeJIbHOCTH sl
COXpaHeHMsI MPHUPOJAHON cpeabl, o0ecrneyeHUs] YCTONYHUBOr0 Pa3BUTHS 00IIECTBAa, B TOM
yuc/ie MPU Yrpo3e ¥ BOSHUKHOBEHNH YPe3BbIYAalHBIX CUTYAIlHil U BOCHHBIX KOHQJIMKTOB
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Nuaukaropsr:

VK-8.1. 3Haer: 3HaeT OCHOBBI 0€30MACHOCTH KH3HEACSITEIHLHOCTU, Tele(OHBI CIYkKO
CIIACEHMUSI.

YK-8.2. YMmeer: ymeeT okazarh MEepBYIO MOMOIIb B YPE3BBIYANHBIX CUTYAIUSIX, CO31aBaTh
Oe30macHbIe YCIOBUS peain3aiui MpoecCHOHATbHON AeSTEIHLHOCTH.

VK-8.3. Bnageer: nMeeT MPakTHUYECKHH OMBIT MOAJAEPKaHUA O€30MacHBIX YCIOBHIMA
KU3HEESTENbHOCTH.

Bpewms BeinonHenus tecta — 30 MUHYT.

1. BriOepuTe npaBUIIbHBIN BapHAHT OTBETA: YPE3BbIUAHASI CUTYAIUS — 3TO:

a) coOBITHE, 3aKITIOYAIONIeecs B HApyHIEHUH pPabOTOCTIOCOOHOCTH TEXHHYECKOM
CUCTEMBI

b) KOHKPETHAs CUTyallus, BIEKYIasi 32 COOOM HETaTUBHBIE MTOCIIECICTBHS

c) 00CTaHOBKa Ha OINPEICIICHHON TEPPUTOPUH, CIOKHBIIASCS B PE3yJIbTaTe aBapuH,
OMAaCHOTO  TPHUPONHOTO  SIBICHUS,  KatacTpo(bl,  pacnpocTpaHeHus  3a00JeBaHMA,

MPEACTABIISIFONIETO OMACHOCTD JIJIsi OKPYYKAIOIINX, CTUXHUHHOTO WM MHOTO OCICTBHS, KOTOPHIC
MOTYT TIOBJICYb HJIU TIOBJICKIIH 332 COOOM YeIOBEUECKHE KEPTBHI, YIIEPO 3I0POBBIO JIOICH HITH
OKpYyXaroliei cpeae, 3HAYUTENbHBIE MaTepualbHbIE TMOTEpPU U HApPyIICHHWE YCIOBUUI
JKU3HEAEeATESIILHOCTH JIIOAEH

d) MPaBOBOE TIOJIOKEHUE, NAIOIIEe OCHOBAHHE ISl MPEAOTBPAILCHUS MOCIEACTBHIMA
TOT'O UJIX MHOTO HCTATUBHOTI'O SIBJICHUA

2. BriOepure  mpaBWIBHBIH ~ BapuUaHT  OTBETa: OCHOBHBIMH  HCTOYHHKAMU
Ype3BBIYANHBIX CUTYAIUI SIBISIFOTCS:

a) TPAHCIOPT, HAPYIIIEHNE YKOJIOTHYECKOT0 OanaHca, BOCHHBIA KOH(IUKT

b) HEOOyUEHHOCTh YeJIOBEKa B 00J1aCTH 0€30MacHOCTH )KU3HEAECATeIbHOCTH

c) TEPPOPHU3M, OITACHOE TEXHOTEHHOE IMPOUCIIECTBUE, ONTACHOE IPUPOTHOE SIBICHUE

d) aBapus, TEXHOTEHHAas KaTacTpoda

3. [IpomomkuTre crnemyromiee yTBEpKIACHUE, BHIOpaB MPaBUIBLHBIM BapHaHT OTBETA:

caAnHas FOC}/,Z[apCTBeHHaH cucrema Hpeﬂpre)KIIeHI/ISI N JIMKBU AU I-IpC3BI:.I‘-IaI\/JIHI>IX CI/ITyaI_II/II\/JI
CO3aHa C IEIbI0 3aIUTHL:

a) HACEJICHUs OT YKOHOMHYECKOM HECTaOMILHOCTH

b) HACEJICHUs U TEPPUTOPHH OT YPE3BbIUANHBIX CUTYaLMH

c) HACEJIEHUS U TEPPUTOPHUM OT HaIlaJ€HUs BEPOSTHOTO IPOTUBHUKA

d) HACEJICHUs U TEPPUTOPUU OT KPUMHUHAIBHBIX CUTyallui

4. HazoBute HoOMep TenmedoHa OKCTPEHHOM CIyXObl cCrHaceHus, KOTOPBIHA
HE00X0IMMO UCTIOIB30BaTh MPH MOXKape:

a) 101/112

b) 102/112

C) 103/112

d) 104/112

5. Bribepure dpaxrop, HE Bnustomuii Ha kKauecTBO BO3YIITHON CPEIbI KUIIUIIA:

a) JeTy4ne BEeIeCTBa, COJepaKalecs B BOJONPOBOAHOM BosiE

b) BEIIIECTBA, OOpa3ylomuecss NpU MOJb30BAHUM CPEICTBAMU JIMYHOW TUTHEHBHI,
MOIOIUMHU CPEJICTBAMU

c) BBIKJIFOYCHHE U3 DJIEKTPOCETH MPUOOPOB IKCILTyaTalluN

d) Hapy>KHBIN BO3/lyX U BELIECTBA, IOCTYAIOIINE BMECTE C HUM B IIOMEILIEHHE
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6. HazoBute coopykeHue, oOecreynBaroiiee 3aiuTy JI0AeH OT MOHU3UPYIOUIUX
U3JTYyYCHUN TIPU PAIMOAKTUBHOM 3apa)KCHUU MECTHOCTH, CBETOBOTO M3ITyUCHHS MPOHUKAIOIICH
panuaiuy, yI1apHOWl BOJIHBL:

a) MPOTUBO3BYKOBOE YKPBITHE

b) POTHBOPAINANIMOHHOE YKPBITHE

c) U30JISIIIMOHHOE YKPBITHE

d) POTUBOYJAPHOE YKPBITHE

7. Br16epuTe npaBuIbHBINA OTBET HA BOMPOC: CTUXUITHOE OE/ICTBHE — 3TO:

a) cOOBITHE, COCTOSIIIIEE M3 HETATUBHOTO BO3JCHCTBUS C MPUYMHEHUEM YyIepOa
JFO/ICKUM, TIPUPOIHBIM WIJIA MaTePHAIBHBIM pecypcam

b) COBOKYITHOCTh aBapuil B pe3ysbTaTe TEX WM UHBIX TPUPOIHBIX SBICHHIMA

c) IPOKCIIECTBHE, CBA3aHHOE CO CTUXMIHBIMHU SBJICHHSIMH Ha 3eMJIe M TIPUBE/IIEE K
pazpyuieHuro ouocdepsl, TexHochepsl, kK THOETH UK TIOTEPEe 310pOBbs JTIOACH

d) Pa3IUYHOIO pojAa JTUBEPCUU

8. 3aKOHYHTE CIIeNyIolIee YTBEPKACHUE, BHIOpAaB MPaBWIBHBIA BapuaHT OTBETA: B
clly4ae yrpo3bl BOSHUKHOBEHHS YPE3BbIYAITHON CUTYallMU IPOBOJIUTCS:

a) YIPEKIAI0IIast IBaKyaIus

b) MECTHasl 3BaKyaIus

c) HKCTpPEHHAas dBaKyaIus

d) peruoHalibHas HBAKyaIus

9. BriGepuTe mpaBUiibHBIE OTBETHI HA MOCTABICHHBIM BOIMPOC: YTO HYKHO CHENATH,
ecly yImuo npuiiencs Ha MsIrkue TKaHu Oexapa:

a) KOHEYHOCTh TYTO 3a0MHTOBATh, HAJIOKUTH IIMHY, 00ECTIEUNTh MOKOH

b) YeroBeKa IMOJOXHUTh B TOPU3OHTAIBHOE TIOJOXKEHHE, MOCTpagaBIlee MEeCTO
00€e3/IBIKUTh, UCKIIIOUUTH JIaBJIEHUE Ha HEr0, 00ECIeYUTh MOKOM

c) YIIHOJICHHYIO 001aCTh CMa3aTh HOIOM, 00ECTIEUNTh TTOKOH

d) Ha MECTO YIInOa HAJIOKHUTh TYTYIO MOBS3KY, IPWIOXKHUTH MY3BIPh CO JIHIIOM

10. BriGepute w3 TpenIoKEHHBIX BapHAHTOB OTBETOB MPUEMBI OKa3aHUs TEPBOU
MIOMOII ITOCTPAAAaBUIEMY OT MOPAXKEHHUS HIEKTPUUECKIM TOKOM:

a) HA4aTh HEMPSIMOW Maccax cep/la

b) NPUIOXKUTB JIE]] K MECTY TPaBMBI

c) 00€CTOYNTh TTOCTPATABIIETO

d) HPUCTYIIUTH K UCKYCCTBEHHOW BEHTHJISIIMU JIETKUX

11.  Omnpenenure nociaea0BaTENbHOCTD AEUCTBUN B Cilydae BOSHUKHOBEHMSI I10XKapa:

a) 9BAaKyUpPOBATHCS U3 3/1aHUS

b) MIO3BOHUTH B MOXKAPHYIO OXpaHy

c) 00€CTOUYnTH 3/1aHNe

d) OTIOBECTUTH O TIOXKApe BCEX JIFOJICH, HAXOIAIINXCS B 3aHUH

[IpaBUIIBHBIN OTBET:

12. OnuimTe MOPsIA0K OKa3aHMs MEPBO HEOTIONKHOW TTOMOIIHU 10 TIPHE3/1a OpHUraIbl
Bpayel IpU dIUIENTUYECKOM IIPUIIAJIKE.

[IpaBUIIBHBIN OTBET:
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13.  Ilepeuncnute pasaenbl, KOTOPbIE AODKHA CONEpKaTh THUIOBas MHCTPYKIUS AJS
pabOTHHKOB MO OXpaHE TPY/Aa.

[IpaBUIIBHBIN OTBET:

14. [IepeuncirTe OCHOBHBIE TPAaBUJIA MIOBEAECHUS HA BOJE.

[IpaBUIIBHBIN OTBET:

15.  Ilepeumcaure, Kak MHHMMYM, 5 MpPHU3HAKOB, KOTOpBIE CBUAETEIBCTBYIOT 00
OTpPABJICHUH YEJIOBEKA YyTapHBIM Ia30M.

[IpaBHUIIBHBIN OTBET:

YK-9 CnocobeH ucno/ib30Bath 6a3oBble AedeKkTo0rn4ecKkne 3HaHUs B COIUAIBHOI
U npogeccuonaibHoii cepax

HNupukaropsr:

VK.9.1. 3nHaer: mnOHUMAaET BaXXHOCTh IICUXOJIOTHUYECKUX 3HAHMM B  MpoOIECcCe
OOIIeHNs] ¥ COLIMAJBLHOTO B3aWMOJEUCTBUS C PAa3HBIMU KaTErOpPHSAMH JIIOJICH, B TOM YHCIE C
OTPAaHWYCHHBIMH BO3MOXXHOCTSIMH  37I0POBbsl, Ha OCHOBE TMPHUHIIUIIOB TOJICPAHTHOCTH U
STUYHOCTH.

YK-9.2.  VYwmeer: yuuTBIBaCT B  Pa3MYHBIX  CUTyalHMsIX  COIHAILHOTO M
npohecCHOHANBFHOTO B3aUMOACHCTBYSI MHAUBH Y AIbHO-TICUXOJIOTHYECKIE OCOOCHHOCTH JIIO/ICH,
B TOM YHCJIC U C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU 3/I0POBBSI.

VK-9.3. Bmanmeer: B CIOXHBIX CHTyallUsX OOIIEHWUS W B3aUMOJCUCTBHUS TPHUMEHSET
TEXHUKU U TEXHOJIOTUH 3()(HEKTUBHOTO OOIICHHUS JJIs1 KOPPEKTUPOBKU CBOUX NEHCTBUH.

Bpewms Beinosinenust tecta — 30 MUHYT.

1. Ykaxute Bce IpaBUIbHBIE OTBETHI HA BOIPOC: TOJIEPAHTHOCTH — 3TO:

a) COLMAJbHBIN, KYJIbTypHBIH U PETUTHO3HBIM TEPMUH, MPUMEHSIEMBbIN Il OMHMCAHUS
KOJUIEKTUBHOI'O M WHAMBUIYAJIBHOIO MOBEACHMS, 3aKIHOYAIOLIEroCs B HENPECIEIOBAHUM TEX,
yell 00pa3 MbICIIel WU JACHCTBUI HE COBIIAJIaeT ¢ TBOMM COOCTBEHHBIM M BBI3BIBACT YbE-THOO
Heo00peHue

b) mpuzHanue 3a JAPYyrdUM YENOBEKOM TMpaBa UMETh CBOE NPEIACTABICHHUE O
IMPOUCXOSIIEM, IpPU STOM OHA HE TOXIECTBEHHA PaBHOAYIIUIO WM Oe3pa3inuuio, a
MPOSIBIISICTCS B 3HAYUMOU JIJIsl CYOBEKTa CUTYAIHH

C) MPOSIBJIEHUE YyBCTBUTEIBHOCTH K SMOIIMOHAJIBHBIM aCIIEKTaM CTpaJaHui JpyTrux

d) o6oOmieHHas XapakTepUCTUKA JMYHOCTH, WPOSBISIONIASCS B €€ CIIOCOOHOCTH
TEpNUMO U 0€3 MPOTHUBOJACHCTBUS BOCIPUHUMATH OTIMYAIOLIUECS OT €€ COOCTBEHHBIX MHEHMS,
o0pa3 KHU3HU, TOBEIECHUE M Kakue-THOO0 WHBIE OCOOCHHOCTH MAPYTUX IOJEH, €cld 3TO
HEIOCPEICTBEHHO MJIU B BUJIMMOM NIEPCIEKTUBE HE YIPOKAET 3JOPOBBIO WX KU3HU UHIUBUAA

2. YKaXuTe BCE MPaBWIbHBIC OTBETHl Ha BOMPOC: adbTEPHATHBHAS KOMMYHHKAIUS —
3TO:

a) Bce CHOCOObI KOMMYHHUKAIIMH, JOTMOJHSIONIME WM 3aMEHSIONNE OOBIYHYIO pedb
JIIOO49M, €CJIIM OHU HE CHOCOGHBI Ipu rnmomMoum Heé YAOBJICTBOPUTCIILHO O6I>SICH$ITBC}I

b) MHOKECTBEHHBIC KOHTAaKThl HE3HAKOMBIX JIIOJICH, a TakkKe KOMMYHHUKaIUs,
OTIOCpEIOBAaHHAS PA3IMYHBIMU BUAAMU MacCOBOW MH(POPMALIUU

25



C) croco0 KOMMYHHUKAIIMH C MCIOJIb30BAHUEM SI3bIKA JKECTOB, TEKCTOB, a30yKku bpaiiis,
TaKTHUJILHOTO OOIICHHUS, KPYIMHOTO mpudTa, TOCTYIMHBIX MYJIbTUMEIUUHBIX CPEJICTB, PAaBHO Kak
MEYATHBIX MATEPHAJIOB, AyAMOCPEICTB, YTCIOB, a TAKXKE YCHIMBAIOIINX H aTbTCPHATUBHBIX
METOIOB, CHocoOoB U (GopMaToB OOIICHMsS, BKIIOYas JOCTYIHbIE WH(POPMAIMOHHO-
KOMMYHHKAITUOHHBIC TEXHOJIOTUU

d) oOmeH nHpopManmeit MeXIy IByMS M OOJBIIUM KOJTUYECTBOM JTFOICH

3. JlaiiTe mpaBWIBHBIH OTBET Ha BOMPOC: CHUCTEMa OONIMX MPUHIIUIIOB M IPaBUI
MOBEJICHUST CYOBEKTOB MPEANPUHUMATEIICKONW NIEATEIIPHOCTH, UX OOIICHUS W CTHIS PadOTHI,
MPOSIBISIONIUXCS HA MUKPO- M MAKPOYPOBHSX PIHOYHBIX OTHOIICHUI — 3TO:

a) mpodeccroHaIbHAS YTHKA

b) aTHKa eT0BOr0 OOIICHUS

C) MOpaJbHbIE HOPMBI 00IIIECTBA

d) nemoBas 3THKa

4. JlaiiTe TpaBHIBHBIA OTBET Ha BOMPOC: TPOIECC M PE3YJIbTAaT MPEIOCTABICHUS
YEJIOBEKY C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBBSI BO3MOXKHOCTH Y9acTBOBaTh BO BCEX
BUAax U (opMax KM3HH HapaBHE M BMECTEC C OCTAJIbHBIMU YJICHAMHU OOIECTBA, B YCIOBHUSX,
KOMIICHCHPYIOIINX €My OTKJIOHEHUS B Pa3BUTHH — 3TO:

a) MHTErpamus

b) muddepenmmarns

C) aJanTanus

d) cerperamust

€) MEHHCTPUMUHT

5. JlaliTe mpaBUJIBHBIN OTBET HA BOIMPOC: CHCTEMBI OOIIMX IEHHOCTEH W MPaBHJI dTHKH,
KOTOPBIX, 10 MHEHHUIO OPTaHU3AINH, JOJKHBI PUACPKUBATHCS €€ pAOOTHUKHU — ITO:

a) JenoBasi dTHUKa

b) sTHYecKre HOPMATHUBBI

C) BHYTPEHHHE dTUYECKHUE KOJICKCHI

d) KynbTypa noBeneHuUs

6. laliTe npaBWIbHBIA OTBET Ha BOMPOC: COBOKYMHOCTh HPABCTBEHHBIX HOPM, MPABUI U
NPEACTABICHNUM, PETyJIUPYIOIIUX T[OBEJACHUE W OTHOLIEHWE JIIOAEH B Ipolecce HX
MPOU3BOJCTBEHHON JAESITENbHOCTH, KOTOpasl MPEACTaBIseT COOOW YACTHBIM Cy4dail STUKU
BOOOIIIE U COIEPKUT B c€OE €€ OCHOBHBIE XapaKTEPUCTUKH — ITO:

a) mpodeccroHalbHas YTHKA

b) stuka nemoBoro oOmEeHUs

C) MOpaJbHbIe HOPMBI 00IIIECTBA

d) nemoBas 3THKa

7. JlaiiTe mpaBWIbHBIM OTBET Ha BOMPOC: Kak Bbl mocrymure, €clid YBUAUTE, YTO
YCJIOBCKY C OIrpaHUYCHHBIMU BO3MOXKHOCTAMU 3J0POBLS HYKHA HOMOIJ_IB?

a) BCIYX MOXAaJIeI0 3TOT0 YeI0BeKa

b) He Oymy TpaTHTh BpeMs Ha CIIOBA M COMHEHHsS — HEMEIJICHHO HA4HY TIOMOTaTh

C) CHpOIILY, Hy»Ha JI1 MOsI IOMOIIb U YTO UMEHHO Sl MOTY C/I€JIaTh

d) BBI30BY CKOPYIO MEIUIIUHCKYIO TTIOMOIIIb

8. Ykaxure Bce BEepHBIC OTBETHI Ha BOIPOC: KaK B MpoIecce OOIICHUS C JHUIAMH C
OTPaHUYEHHBIMH BO3MOKHOCTSIMHU 3710p0Bbs (OB3) 10MKHO CTPOUTHCS B3auMOICHCTBUE?

a) C y4eTOM BO3PACTHBIX OCOOEHHOCTEH

b) ¢ yueTom MEAMIIMHCKOTO JUarHo3a
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C) Ha OCHOBE MPHUHITUIIA TOJEPAHTHOCTH
d) Ha ocHOBe MpuUHIUTIA O0eperaHus
€) Ha OCHOBE COTPYJAHHYECTBA U SMITATUH

9. Vkaxure NpaBWIbHOE COOTBETCTBUE MEXJy IMOHSATHEM U €r0 XapaKTEpUCTHUKON U
3aMUIIATE OTBET B BUJE COUYETaHMsI ABYX OYKB, MO/ OJHOM M3 KOTOPBIX 3HAYUTCS OHATHE, A TIOA
JIPYTOi - COOTBETCTBYIOLIAs EMY XapaKTEpUCTUKA:

a) ATHKET

b) MOpaib

c) BEKJIUBOCTh

d) KyJbTypa MOBEACHUS

e) COOIIO/IEHHE OTpPE/IeNICHHBIX HOPM M TPaBWJI, OCHOBAaHHBIX HAa HPaBCTBEHHOCTH,
ACTETUYECKOM BKYCE

f) TaKTUIHOCTh, ICTUKATHOCTh

g) YCTaHOBJICHHBIH MOPSAIOK MOBEICHHS T1e-TN00

h) Croco0 HOPMATHUBHOM PETYJISAIUU OOIIECTBEHHBIX OTHOIICHHA, OOIICHUS W

[IOBEIEHUS JIIOIEH

[IpaBunbHBIN OTBET:

10. YkaxuTe nNpaBUIbHYIO MOCJIEI0BATEIILHOCTD 3TANIOB B IPOLIEyPE OOLICHHUS:

a) TUTAHUPOBAHHE COJICPKAHUS CBOCTO COOOIICHHUS

b) NOTPEOHOCTH B OOIICHUN

c) KOPPEKTHPOBKA HANIPABJICHHUS, CTUJIS, METOIOB OOIICHUS

d) BBIOOp KOHKPETHBIX CpEACTB, ()pa3, KOTOPbIMH OyJeTe IOJIb30BaThCs, Kak
TOBOPHUTH U KaK ce0sl BECTH

e) OpPUEHTUPOBKA B LIEJSIX OOLICHUS, B CUTyallMH OOIIECHUS

f) BOCITPHUSITHE U OIICHKA OTBETHOM peaKIMu coOeceTHuKa

g) OpUEHTUPOBKA B TUYHOCTH COOECETHUKA

[IpaBUIIBHBIN OTBET:

11. VYkaxuTe Bce TMpaBWIbHBIE OTBETHl Ha BOMNPOC: JIMIA C OTPAHUYCHHBIMHU
BO3MOKHOCTSMHM 3710poBbs (OB3) — aT10:

a) KaTeropus JIMl, *KU3HEJAESATeIbHOCTh KOTOPBIX HE XapaKTepU3yeTcss KaKuMHU-IH00
OTPaHUYEHUSMH WM OTCYTCTBHEM CIOCOOHOCTH OCYIIECTBIATH AESATEILHOCTh, M CUUTAIOIINXCS
HOpMAaJIbHBIMU JJIs1 CBOETO BO3pacTa

b) dusznyeckue WA, WMEIIIME HEeIOCTaTku B (u3mdeckoM U (WJIH)
MICUXOJIOTHYECKOM Pa3BUTHH, MOATBEP)KIECHHBIE MEIUIMHCKOW (WM TCUXOJIOr0-MEAUKO-
Ne1IarorMyeckoi) KOMUCCHEH U MPEensTCTBYIOMNE MOTYYeHUI0 00pa30BaHMs UM BBHIIIOJIHEHUIO
npodecCuoHaNBHOM NeSTEIbHOCTH 0€3 CO3aHMsl CIIeUaTbHbBIX YCIOBUN

c) coOupaTenbHBIi TEPMHUH, OXBATBHIBAIOIIWN BEChbMa Pa3HOOOpa3HBIE MO CBOUM
MICUXOJIOTO-MEAUKO-TIEAArOTUYECKUM  XapaKTepUCTHUKAM KaTeropuu JeTell W B3pOCHbIX C
0CcOObIMH 00pPa30BaTENbHBIMU U COLMOKYJIBTYPHBIMU MOTPEOHOCTAMU U OOBEIUHSIOMUN HUX B
HEKYI0 OOIIYI0 MPOOJIEMHYIO COUATIEHYIO TPYIIITY

d) COCTOSIHUE TOJIHOTO (PU3NYECKOT0, AYIIEBHOTO U COILMAIBLHOIO OJjaromnoiyuus, a
HE TOJILKO OTCYTCTBHUE O0JIe3HeH n Ppusnyeckux aedeKToB

12. TIlpounTaiite 1 OTBETHTE HA BOMPOC:
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Br1 pabotaete B cepe oocmyxkuBanus. OMHAM U3 BalTUX KIMCHTOB BBICTYTIHII YEIOBEK,
KOTOPBIN NOJIb3YETCS] UHBAIUIHOU KOJISICKOM.

Kakoii ocHOBHOW mpuHIMI OOIIEHHWS U B3aUMOJEHUCTBUS aKTyaleH, eciau Bel
paszroBapuBaeTe ¢ TAKUM YEJIOBEKOM?

[IpaBuibHBIN OTBET:

13. IlpouuraiiTe TEKCT U HA30BUTE MEXAHU3M MEXINYHOCTHOTO BOCIPUSITHS,
UCTIOJIb3YEMbIH pyKOBOJMTEIEM OT/EINIA KaJpPOB:

[Ipn npueme Ha paboTy mHpu OTOOpPE MPETEHACHTOB Ha BAKAHTHYIO JOJKHOCTH 0€3
IPOBE/ICHUS IPEIBAPUTEILHOTO COOECEJOBaHUS M aHajM3a pPE3loMEe U3 BCEX YYAaCTHHUKOB
PYKOBOJUTENIEM OTAENa KaJIpoB ObUIM HUCKIIIOUEHBI MOJIOJbIE MOTEHIMAIbHbIE COTPYIHUIBI B
Bo3pacte 22 u 24 net, NOCKOJIbKY Y pyKOBOAMTENs Obliia chopMupoBaHa collManbHas yCTaHOBKA,
YTO OHM CKOPO BBIMIYT 3aMy’K — MOSIBATCS AETU U OHU YUIIyT B IEKPET.

[IpaBuUIIBHBIN OTBET:

14. HazoBuTe NIOHATHUEC, KOTOPOC pACKPBIBACT OIMMMCAHHAA HUKC CUTyallusd:

COTPYI[HI/IK KOMITaHMHU B MMPOLECCE 06HICHI/I$[ C OJTHUM H3 KOJIJICT, HC IMPUHHUMAIONIUM €ro
MO3ULHUI0 U CTOPOHY B KOJUJICKTHUBC, UCIIBITHIBACT BHYTpeHHI/Iﬁ ,I[I/ICKOM(l)OpT BO B3aMMOJICHCTBUH
C HUM, HO HNPHUHUMACT €ro 4e€pc3 BOJICBOC YCHIIMC Hall co00M M CO3HATENILHO OTKAa3LIBAETCS
MMPOSABJIATHL OTKPBITYHO HCIIPUSA3HD K HCMY.

[IpaBuibHBIN OTBET:

15. Ha ocHOBe mpeAcTaBICHHOW CUTyallUH YKaXUTE MEXaHHU3M MEKIMYHOCTHOIO
BOCIIPUSATHSA, UCTIOIb3YEMBIN IICUXOJIOTOM:

IIpn mpoBeneHUM NEPBUYHONW KOHCYJIBTAllMM BO BpeMs paccKa3a KIHMEHTKH O CBOEM
BHYTPEHHEM COCTOSIHMM, BO3HUKILIEM B CTPECCOBOM CUTyallUW, O KOTOPOW IIIA PeYb, IICUXOJIOT
BIPYT BOCKIIMKHYJI: «S5] pearupyro u NepexuBaro B CUTYallUU CTPECca, TOYHO TaKxke Kak Boi!».

IIpaBUIIBHBIN OTBET:

YK-10 Cnocob6en npuHMMAaThL O00OCHOBAHHbIC JKOHOMHMYECKHME PpeELIeHUus B
Pa3JIMYHBIX 00J1aCTAX KU3HEAEATEJIbHOCTH

Nuaukaropsr:

VK-10.1. 3Haer: 3HaeT METOABI M TEXHOJOTMU aHAJIN3a SKOHOMHMKO-YIPaBIEHYECKUX
CUTyaIlui, CHocoObl OOOCHOBAaHHS HEOOXOJAMMOCTH M  IEJIeCOO0Pa3HOCTH TPUMEHEHUS
HYKOHOMUKO-YTIPABICHUECKUX PEIICHHM.

VYK-10.2. VYmeet: ymeer pa3pabarbiBaTh M TNPUMEHSTh SKOHOMHUKO-YIPABICHUECCKUE
pElIeHHs B Pa3INYHbIX cepax KU3HEACITeTbHOCTH.

VK-10.3. Bnageer: Bmameer METOAMKAMU W TEXHOJOTHSMH pPa3pabOTKH IUIAaHOB M
CTpaTerrii 3KOHOMHKO-YIPABIEHYECKOTO PA3BUTHUS IS JOCTHXKCHUS IEJeH ¥ TOBBIIICHUS
3(PEKTUBHOCTU AEATETHLHOCTH.

Bpewms BeimonaHenus tecta — 30 MUHYT.
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1. VYKa)kuTe BEpHBI OTBET Ha BOIPOC: METOJ| CUCTEMHOI'O MCCIEA0BaHUs 00BEKTA,
HalpaBJIEHHbI Ha MOBBIICHUE 3((EKTUBHOCTH HMCIOJIB30BaHUS MaTEpUAbHBIX U TPYIOBBIX
pecypcoB MOCPENCTBOM ONTHMHU3ALMUA COOTHOIIECHUS MEXAY MOTPEOUTEIhCKUMHU CBOMCTBaAMU
00BEKTa U 3aTpaTaMU Ha ero pa3paboTKy, IPOU3BOJCTBO U UCIOIb30BAHUE, HA3bIBACTCS ...

a) WH)XEHEPHO-9KOHOMHYECKUM aHAJTH30M

b) JTUArHOCTHYECKUM aHATH30M

C) HKOHOMHKO-IKOJIOTHUECKUM aHAIHA30M

d) (GYHKIIMOHATBFHO-CTOUMOCTHBIM aHAIIN30M

2. YKa)kuTe BEpHBI OTBET Ha BOIIPOC: CUCTEMHBIN aHAIIU3 - 3TO:

a) KOHCTPYKTHBHOE HAIPaBJIICHUE HCCIIEJOBAHUS TIPOIIECCOB yIPABICHUS

b) COBOKYITHOCTh METOJIOB M MOJICJICH, HANpaBlIeHHBIX Ha pEIICHUE 3a1a4
UCCIICIOBAHMSI OPTaHU3AIUN

c) METOJ U3Y4CHUS 3a/1a4 CUCTEMBI YIIPaBJICHHUS

d) METOJI TO3HAHMS, MPEICTABISIONIMA COOOM IMOCIeN0BATENLHOCTh JACHCTBUN IO

YCTAaHOBJICHUIO CTPYKTYPHBIX cBsI3eH MCXKAY NCPEMCHHBIMU HJIM 3JICMCHTaAMU HCCHG,HYCMOIZ
CHCTCMBI

3. Vkaxure BEpHbIM OTBET HAa BOINPOC: KAKOM W3 METOJOJOTHYECKUX IOJIXOJ0B
HalleJIeH Ha OINEpPAaTUBHOE U3YUYEHUE CIOXKUBIIEHCA CUTyallud MO0  HCHOJb30BAHUIO
MIPEUMYIIECTBEHHO TUIIOBBIX MPOIEAYP UCCICIOBAHMS?

a) CHUCTEMHBIN

b) CUTYaIlMOHHBII

c) MPOLIECCHBIN

d) TUATICKTUYECKUMA

4. VYKaXuTe BEpHBIA OTBET Ha BOIPOC: KAKOW METOJ HCCIEHOBAaHUS IO3BOJISIET
IPOBECTU aHAJIN3 CTPATErMUECKOr0 MOJIOKEHUS MPEAIPUATHS HA PhIHKE?

a) TECTUPOBAHUE

b) SWOT-ananu3

c) «Mo3roBas ataka»

d) «Jlembdu»

5. Vkaxure BEpHbIM OTBET Ha BONPOC: B YEM MPOSBISIETCA POJb BPEMEHH ISt
3¢ (HEeKTUBHOCTH HCCIeAOBaHUsA?

a) BpeMs - 3TO pecypc A(DPEKTUBHOTO HCCIEIOBAHUS;, W3MEHEHHUS MOTYT CTaTh
HEOOPATUMBIMU, €CITH HECBOEBPEMEHHO UX UCCIIEIOBAThH U MOHATh

b) BpEMs - OJIHA U3 XaPAKTEPUCTUK «3PEITOCTH MPOOIEMBbD», OT TOW XapaKTePUCTUKH
3aBUCHT () (HEKTHBHOCTH UCCIICIOBAHUS

c) BpeMs - 3TO (paKTOp OpraHU3alMK UCCIIeI0BAaHUS; HET OPraHn3alliy BHE BPEMEHH,
€ro TUIAHWPOBAHUS U UCTIOIh30BAHUS

d) pOJIb BPEMEHH OIpECISIeTCs, TIIaBHBIM 00pa3oM, MUCCIIEI0BATENIEM, €ro OMBITOM,

3HAHUAMU, TBOPYCCKUMU CHOCO6HOCTSIMI/I, MOTI/IBaI_II/IeI\/'I HCCHCHOB&TCHLCKOﬁ JACATCIIbHOCTH

6. YKaKuTe BEpHBIM OTBET Ha BOIPOC: KaK MOXKHO HCIIOJIb30BATh CTPATErHUYECKOE
TUTAHUPOBAHME JIJISl COBEPIICHCTBOBAHHMS TIPOIIecca YIPaBICHHS?

a) MOBBICUTH OILIATY TPYyJa CIIy>KalKUX

b) YCTAaHOBUTH 00JIee COBPEMEHHBIC 11€JTH U MH)OPMHUPOBATH O HUX CITY KAIIHX

c) YCOBEPIIEHCTBOBATh KOMMYHHKALUA

d) YIIyYIIATH MOPAITFHO-TICHXOJIOTHYECKUI KIIMMAT B KOJIJICKTHBE
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7. VKaxxuTe BEpHBIM OTBET HAa BOMNPOC: TEXHOJOTHS pa3pabOTKU CTpaTeruu
9KOHOMMKO-YTPABIECHYECKOIO Pa3BUTHs OPraHM3alMM JJI JTOCTHIXKEHUS LIeJed OpraHu3aluu 1
NOBBIIEHUST A(PPEKTUBHOCTH €€ JESTEIBbHOCTH OTHOCHUTCS K 3TOMY YPOBHIO YIpPaBJICHHUS
(MEHeKMEHTa) OPTaHU3aINH:

a) BBICILIEMY PYKOBOJICTBY OpraHU3alluy (TON-MEHEIKMEHTY)

b) CpeHEMY YPOBHIO pYKOBOJACTBA OpraHM3alud (PyKOBOAWUTENSAM KPYIHBIX
CTPYKTYPHBIX MOJIpa3/eJICHU)

C) HU30BOMY YPOBHIO YIPABJICHUS OpraHu3aluen (onepaioHHOMY MEHEIKMEHTY )

d) MIPUHUMACTCS BCEM KOJJICKTUBOM Ha OOIUX COOpaHUsIX

8. VYkaxnure BEepHBIH OTBET Ha BONPOC: TEXHOJOTHS MPHHATHS 3S(P(HEKTUBHOTO
yIpaBIEHYECKOTO PEIIEHUs] OCHOBBIBAECTCS HA BBIMOJIHEHUH KAKUX (QYHKLINN?

a) IUTAHUPOBAaHKE, OpraHU3allMsl, MOTUBALS, KOHTPOJIb

b) IUITAHUPOBAHKUE, CHHEPTHsl, MOTHUBALUS, KOHTPOJIb

c) IUTAHUPOBAHMSI, MOTHBALIMSI, KOHTPOJIb, MOJAECPHU3ALIUS

d) OpraHu3aIys, CHHEPIus, KOHTPOJIb, MOJEPHU3ALIMS

9. Omnpeznenute U 3alMIINTE NPABUWIbHYIO IOCJIEI0BATEILHOCTD 3TANOB Pa3pabOTKU
CTPaTEeruuecKoro yrnpaBjieHHsl OpraHu3aluen:

a) BBIOOD cTpaTeruu

b) CTpPAaTETMYECKUI aHAJIN3 OPraHU3allMOHHOMN CPEJIb

C) peanu3anus CTpaTeruu

d) pa3paboTKa MUCCUM U CUCTEMBI TIeJIeH

[IpaBHUIIBHBIN OTBET:

10. [Ipoananu3upyiiTe W 3aMUIINTE, YTO W3 MEPEUMUCICHHOTO MOXHO OTHECTH K
CWJIBHBIM CTOPOHAM OpPTaHM3AINH MIPHU cocTaBieHuu Matpuilbl SWOT-ananu3za:

a) OTCYTCTBHE CTPATETHYECKOTO HAIIPABJICHUS, HAIMYHE YCTapEBIIEH TEXHUKU

b) pabota Cc  JONMONHUTEIBHBIMH  TpYyNIaMH  [OTpeOuTeNnel, pacumpeHue
aCCOPTUMEHTA MPOIYKIUH JIJIsl YOBJIETBOPEHUS OTpeduTeneit

C) MOSIBJICHUE HOBBIX KOHKYPEHTOB Ha PBIHKE, MEIJICHHBIA POCT PhIHKA

d) XopoIiasi pemyTanus y rnorpeoureneid, HaaIuunue COOCTBEHHBIX TEXHOJIOTHUH IS

o0ecredyeHns BRICOKOTO KaueCcTBa MPOIYKITHH

[IpaBUIIBHBIN OTBET:

1. Vkaxure BCe BEpHbIE BapHaHThl OTBETA HA BOMPOC: MPH MPOBEICHUM aHAIN3A
BHEIITHEW Cpelbl OpraHu3alui, HEOOXOIUMO MPABHIBLHO OMNPENCIUTh (aKTOPhl Makpo — U
MUKpOCpeabl opranuzanui. UTo W3 mepedyrcieHHOr0 OTHOCUTCS K 3KOHOMHUYECKHM (aKkTopam
MaKpoCpeabl OpraHu3aluu?

a) BHYTPEHHSIS ¥ BHEIIHSS SKOHOMHUYECKas! IIOJINTHKA TOCY1apCTBa

b) 3aKOHOJATEIBCTBO MO XO3HCTBEHHOM NEeSITEIbHOCTH (hUpM

c) TEMITbl SKOHOMUYECKOTO Pa3BUTHS

d) BBOJI OTPAaHUYEHUI HAa UMIIOPT JINOO IKCIIOPT POy KIIUH

e) uH IS

f) 6e3paboTHIa

g) MHTPAIHs ¥ U3MEHEHNE COOTHOIICHHUS TOPOJICKOTO U CEITbCKOTO HACETICHUS
h) pacrpeneneHue 10X010B B 00I1ecTBe

1) MOKyTaTeIbHask CIOCOOHOCTh HACEICHUS
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12.  OmnpepenuTe W 3aluIINTE HA OTIEIBHOM CTPOKE MHCCHI0O OM3HECa B TaKHUX
chepax, Kak:
Omnepartop COTOBOIA CBSI3U - ...

[IpaBunbHBIN OTBET:

13.  O3HaKOMbTECH C CUTyalllel U AaiiTe OTBET Ha BOMIPOC:

B Hacrosiee Bpemst HabI0AaeTCsl TEHACHIMS K PE3KOMY COKPAIIEHUI0 00beMa Mpoax
nponykuuu npennpustus. [lpu oOcyxnennn Ha 3acemaHuu J{upekiuu ObUTM BBIABUHYTHI
CJIEYIOLINE MPEIOKEHHS 110 BBIXO1Y M3 KPU3UCHON CUTYyallUu:

o IIOBBICUTH Ka4d€CTBO BBIHyCKaeMOﬁ npoayKouu A0 YpPOBHA, MNPCBBIIIAOIICTO
KAa4eCTBO aHAJOTUYHOM NMPOAYKIUU KOHKYPEHTOB;

J pa3BepHYTb COOCTBEHHYIO TOPTOBYIO CETh M CHHM3UThb PO3HHYHBIE LIEHBI 3a CUET
CYILIIECTBEHHOI'O YMEHBIIIEHUS PO3HUYHBIX PACLIEHOK;

o COKpPATUTb ACCOPTUMCHT BBIHYCKaCMOﬁ npoaykKnuu, HCKIHOYUB W3 HCTO
HEepeHTAa0e/IbHbIE U MaJlOpeHTAa0eNIbHbIe BUABI MPOIYKIHMH, C LEIbI0 CHHKCHHS YAEIbHBIX
HU3JCPIKCK Ha OCTAJIbHBIC BH/ILL BBIHYCKaeMOﬁ npoayKOuru MU COOTBCTCTBYIOLICTO CHUIKCHUSA
OINTOBO-OTIYCKHBIX IIE€H.

Kakyio mnepBuuHyro HH}OpMaInuio HEOOXOAMMO HMMETh Ui MPUHATHS IMPaBHILHOTO
pelienus Ha 3acenanuu Jupexuun?

[IpaBuibHBIN OTBET:

14.  Ilpoananu3upyiiTe NpeaaOKEHHYIO CUTYyal0 U OTBETHTE HA BOIIPOC:
Bbl - wunen rpynmel mo pa3paboOTKe CTPaTErMYecKOro HaIpaBJICHUS Pa3BUTUS
OpraHM3alIiHy.

Kakne ¢akTopsl BHEmHEW W BHYTPEHHEH CpeIpl OpraHu3alud HEoOXOIUMO
IIPOAHAIU3UPOBATH?

[IpaBuibHBIN OTBET:

15.  Ilpoananu3upyiiTe NpeagoKeHHYI0 CUTyal[lI0 U OTBETHTE HA BOIPOC:

B crnoxwuBmieiicss phIHOYHOW CHUTyallud o0co0o0e 3HadyeHHe HMeeT KOHTPOJIb 3a
BBITTOJIHEHHEM IUTAHOB oOpraHm3anud. Ero memp - yOeauTbes B JIOCTHKCHHHM HaMEUYEHHBIX
pe3yNbTaTOB  (3aIUIAaHUPOBAHHBIX  MOKa3zareneil). KOHTpoiab  OCYIIECTBISETCS  BBICIIUM
PYKOBOJICTBOM M PYKOBOJICTBOM CpeaHero 3BeHa (pupmbl. Ilpn HE0OX0AMMOCTH MPHUHUMAIOTCS
pelleHus 10 UCTIPaBICHHIO ToNokeHus. [Iporiecc KOHTpOIIs 32 BHIMOTHEHUEM IIJIAHOB BKJIIOYAET
CJICYIOIIHE ATAITBI:

1 sTan - YcTaHoBIeHHE KOHTPOJIBHBIX MOKa3aTeneit (Uero Mbl XOTHM TOCTUYE?).

2 7tam - YTOUYHEHHE MmoKa3aresei aestenbHoctu (Uto npoucxonut?).

3 stan - Ananus npoaenanHoi padotsl ([Touemy Tak mpoucxoaut?).

4 »sran - Ilocnemyromme KoppekTupyoomue aeictBus (Uto Hamo cuenath IS
UCIIPABIICHUS TIOJIOKEHU?).

KakoBa, mo Bamiemy MHEHHIO, pOJIb KOHTPOJISI, €O COBEpPIICHCTBOBaHUS B Om3Hece?
ChopmynupyiiTe U 3aMUIINTE OTBET HA OTAEIHHON CTPOKE.

[IpaBunbHBIN OTBET:
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VYK-11 Cnocoben ¢dopMupoBaTh HeTepnuMoOe OTHOIIEHHEe K TPOABJIEHUSIM
IKCTPEMHU3Ma, TePPOPHU3MAa, KOPPYNIMOHHOMY NOBEJICHUI0 M NMPOTHUBOAEHCTBOBATH UM B
npogeccuoHaIbLHOM 1esITeJIbHOCTH.

Nupukaropsr:

VK-11.1. 3naer: 3Haer cojaepkaHue | CcyTb mnonoxkeHud Koucrurynuum PO,
dbenepaibHOT0O UM PErHOHAIIBHOTO 3aKOHOJATEIhCTBA, MPUHIIMIIOB W HOPM MEXIYHAPOIHOTO
1paBa, HAMPABICHHBIX MPOTUB KOPPYMNIMOHHOIO NOBEACHUS, MPOSBICHUS JKCTpEMU3MA U
TEppOpHU3MA.

VYK-11.2. YMeer: Ha OCHOBE BBICOKOPA3BUTOIO MPABOCO3HAHMS M MPABOBOW KYJBTYpbI
MPaBUJILHO OIEHUBAET d(PPEKTUBHOCTD JEHCTBUS HOPMATHUBHBIX MPABOBBIX aKTOB B PA3IMYHBIX
cdepax OOIIECTBEHHBIX OTHOIIEHUH M B MPOGECCHOHATBHON AEATEIbHOCTH M MPABOMEPHOCTH
COOTBETCTBYIOIIETO UM MOBEJCHUS CyObEKTOB MpaBa.

VYK-11.3. Bnaneer: cnoco0eH CUCTEMHO BBICTPaNBaTh METOIOJIOTUYECKH 0OOCHOBAaHHYIO
CTpaTEeTUIO MPOTUBOJEUCTBHS KOPPYIIIMOHHOMY TOBEJACHUIO, MPOSBICHUIO HIKCTPEMU3MA U
TEeppOpU3Ma Ha OCHOBE HABBIKOB MPABOAKCIIEPTHOMN NEATEIHLHOCTH U Mep Mo (pOPMHUPOBAHUIO B
00111eCTBE HETEPITUMOCTHU K KOPPYIIIIHH, SKCTPEMHU3MY U TEPPOPUIMY

Bpewms BeinonHenus tecta — 30 MUHYT.

1. Beibepute npaBUiIbHBINA BApHAHT OTBETA HA BOMPOC: MPOPUIAKTHKA KOPPYIILIUH - 3TO:

a) JeATEIbHOCTh MPaBOOXPAHUTENIbHBIX OPraHOB M OPraHOB IOCYAapCTBEHHOM BiacTU
cyosekToB Poccuiickoii ®Dexepanuu B Tpeneiax WX TMOTHOMOYMN MO TMPEAYNPEXICHUIO
KOPPYIILIMH, B TOM YHCJIE 10 BBISBICHUIO U MTOCIEAYIOMEMY YCTPAHEHHUIO IPUYNH KOPPYIILIHH

b) nesTeNbHOCTh MHCTUTYTOB TPAXkKIaHCKOTO 00IIeCTBa, OpraHU3auil 1 PU3NIECKUX JIHII
I10 BBISIBJICHUIO U MTOCIIEAYIOIIEMY YCTPAHEHUIO IPUYUH KOPPYIILIHH

C) JesATeNbHOCTh (pelepalibHbIX OpPraHOB TOCYJAapCTBEHHOW BJIACTH, OPTraHOB
rocygapcTBeHHoOW Biactu cyOwbekToB  Poccuiickoit  ®enepanuu, OpraHoB  MECTHOTO
CaMOYIIPaBJICHUSI, MHCTUTYTOB TPa)KAaHCKOro OOIIeCTBa, OpraHM3aluil U (PU3MUECKHX JIHIL
B IIpeZeiIax MX IIOJIHOMOYMH 10 IPEAYHPEKIACHUI0 KOPPYILUU, B TOM YHUCIJIE 10 BBISBICHUIO
Y TIOCJIETYIOLIEMY YCTPAHEHUIO IPUYUH KOPPYILUN

d) NeSITebHOCTh  (heiepalibHBIX OpPraHOB T'OCYJNApCTBEHHOM BIACTH, OpPraHoOB
roCyJlapCTBEHHON BiacTH cyObekToB Poccuiickoit  ®eneparuu, OpPraHoOB  MECTHOTO
CaMOYIIPABJICHUs B IIPeJeIax UX IMOJTHOMOYUU IO IPEIYIPEKICHUIO KOPPYIILUY, B TOM YHUCIIE
I10 BBISIBJICHUIO U MTOCJIEYIOIIEMY YCTPAHEHUIO IPUYUH KOPPYILIUH

2. Onpenenure, KAKUMH HOPMAaTUBHBIMU MPABOBBIMH aKTaMHU PETYJIUPYETCS MOPSAIOK
IIPOTUBOEUCTBYS KOppynuu B PD B OTHOLIEHUH I'OCY IapCTBEHHBIX CIIy KAIIUX:

a) tonbko HopMamu D3 Ne273 «O mpoTHBOACHCTBUHN KOPPYIITUNY

b) Tompko HOpMamu D3 Ne273 «O mpotuBojaeiicTBuu Koppymuum» U D3 Ne79 «O
TOCYJIapCTBEHHOM TPaXAAHCKOH CITy)Oe»

C) TOJIBKO aKTaMH cyOBeKTOB PO

d) Bcemu mepeuncieHHbiME HopMamu: D3 Ne273 «O mpOTUBOAEHCTBUU KOPPYIIUN» U
@3 Ne79 «O rocyjapCcTBEHHOM Ipa)IaHCKOW CiIyk0e», akTaMu cyObekToB PD

3. Ha3oBuTe yCcTaHOBJIEHHBIE CPOKH MPEICTABIECHUS TOCYJaPCTBEHHBIMU I'PaXK1aHCKUMHU
CIY)XKaIlUMU (J1ajiee - TpaKIaHCKUW CIy)Kallluid) CBEACHUH O 10XoJaxX, 00 HMYIIECTBE
1 00513aTeIhCTBAX UMYIIIECTBEHHOTO XapaKTepa:

a) He mo3aHee 1 Mast rojia, CISAYIOMETro 32 OTYSTHBIM

b) ne mozanee 30 anpens roja, CIEAYIOMIErO 32 OTYETHBIM

¢) "He mo3aHee 31 mexabps roxaa, CIASAYIONMIETO 32 OTYETHBIM

d) He mo3zHee 1 aBrycra roza, CieayIoOmIero 3a OTYETHBIM
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4. YkaxuTe, 4yTO 3alperiaeTcs I'paXJIaHCKOMY CIIy>KallleMy B CBSA3M C MPOXOXKICHHEM
IPaXXIaHCKOW CITy>KOBI:

a) 3aHMMATbCA NPEINPUHUMATEIBCKON JESATENBHOCThIO JIUYHO WM Y€pe3 JTOBEPEHHBIX
J1L

0) 3aHUMaThCS MPENNPUHUMATEIBCKOMN 1€ TEIbHOCTHIO JTUYHO

C) 3aHUMATbhCs HAYYHOM JEesTEIbHOCTHIO IMUYHO

d) 3aHUMAaTBCS MPEANPUHUMATENBCKON W HAyYHOW NEATEIbHOCTBIO JINYHO WIH 4Yepe3
JIOBEPEHHBIX JINLL

5. YkaxuTe, 4T0 Takoe KOH(QIIMKT HHTEPECOB /7Sl TOCYAaPCTBEHHOIO CITY’KaIlEro:

a) KOH(IIMKTHAs CUTYyalus C KOJUIEToi 1mo padote

b) nm4YHas 3aMHTEPECOBAaHHOCTh NPH pa3pelieHHH BOIPOCA, BXOJSIIETO B KpPYyT
JIOJDKHOCTHBIX 00SI3aHHOCTEH

C) CONOAYMHEHHOCTb C POACTBEHHUKAMH

d) nu4HAas 3aMHTEPECOBAHHOCTH IPH PA3pEIICHHH BONPOCA, HE BXOJSIIETO B KpPyT
JOJDKHOCTHBIX 00s13aHHOCTEH

6. YKaXHTe, 4TO BJICUCT HETIPUHATUE TPAKIAHCKUM CITY KAIMM, SBJISTFOIIUMCS] CTOPOHOMH
KOH(JIMKTAa HWHTEPECOB, MEp IO NPEJOTBPALICHUIO WM YPEryJIHMpOBaHUIO KOH(IMKTa
UHTEPECOB:

a) HecoOmofeHHEe TpPeOOBaHUI K CIy>)KEOHOMY IIOBEIICHUIO, BIIEKYIEE HAJIOKCHUE
JUCIATUTMHAPHOTO B3BICKAHUS

b) npaBoHapyIIeHNE, BIEKYIIEE YBOJbHEHHE TPAXKIAHCKOTO CITY’KAIIEro ¢ IPayKTaHCKOM
CITy OBl

c) HecoOmroAcHUE OOS3aHHOCTEH, YCTAHOBJICHHBIX B IENAX IPOTHBOJCUCTBHS
KOPPYIIIUH, BJICKYIICe HAIOKEHUE TUCIIUTUTMHAPHOTO B3BICKAHUS

d) HecobmoeHne 00s13aHHOCTEH, BIIEKYIIee aIMUHUCTPATUBHYIO OTBETCTBEHHOCTD

7. BeiOepuTe mpaBUIBHBIA BapuaHT OTBETAa M3 MPEAJIOKEHHBIX: He3aBHCHMAs
AHTUKOPPYILIMOHHAS SKCIEPTHU3a IPOBOJUTCS:

a) [OpUAMYECKUMHM JUIAMH W (QU3WYECKMMM  JIUIIAMH, aKKPEIUTOBAHHBIMU
MunuctepctBoM toctunu Poccuiickoit ®denepanii B KauyeCTBE HE3aBUCHUMBIX JKCIEPTOB
AHTUKOPPYNLUOHHON 3KCHEPTHU3bl HOPMATHUBHBIX MPABOBBIX AKTOB M IPOEKTOB HOPMATHUBHBIX
IIPaBOBBIX aKTOB

b) npoxypatypoii Poccuiickoiit ®eneparumn

¢) MunuctepctBoMm roctuiiuu Poccuiickoit deneparum

d) MunucrepcTBoM BHyTpeHHUX jen Poccuiickoit denepanun

8. Ykaxute, Koro o0s3aH YBEJOMHUTh TOCYJAapPCTBEHHBIH TPAKAAHCKUN CIy>KaIlui B
cillydyae OOpalleHuss K HEMy KakKuX-JIMOO JIMI B LEISIX CKJIOHEHHS €ro K COBEpPLICHHIO
KOPPYHLIMOHHBIX IPaBOHAPYIECHHUN:

a) HEMOCPEJCTBEHHOIO PYKOBOIUTES

b) nmpeacraBuTens HaHUMATEIs

C) IpeACTaBUTENsl HAaHUMATENs, OpPraHbl MPOKYpaTypbl WK IPyTHe rocynapCTBEHHbIE
OpraHsl

d) xomer mo padore

9. PacnosnoxuTe HOpMaTHUBHBIE IPABOBBIE AKTHI MO CTENEHU IOPUINYECKON CUIIbI, HAUMHAS
C HAUBBICHIETO:

a) Yxka3 [Ipesuaenta PO No§15 «O mepax 1mo mpOTUBOJAEHCTBUIO KOPPYIIITUNY

b) Koncruryuus PO

c¢) ®enepanbhbiii 3akoH O3 Ne273 «O mpoTUBOCHCTBHH KOPPYTIITUN
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d) Hocranoenenune IIpaButensctBa PD Ne96 «OO0 aHTHKOPPYNIIMOHHON JKCIIEPTH3E
HOPMAaTHBHBIX ITPABOBBIX aKTOB M POEKTOB HOPMATUBHBIX IIPABOBBIX aKTOBY

[IpaBuibHBIN OTBET:

10. O3HaKOMbTECH C TIPEAJIOKEHHOM CUTYalliel U OTBETHTE HA BOIIPOC:

HavajnpHMK TACMOPTHOTO CTOJIA TIOJNMIWHU, TOJYYHB JCHBIH, YCKOPSIET IOJIy4YCHUE
TPOTIHCKH.

Kak kBamupuiupyrooTcs AeUCTBUS HaYallbHUKA MACIIOPTHOTO cToja?

a) MPEBBIIIEHUE JOHKHOCTHBIX TIOJTHOMOYHIA

b) monydeHue B3SITKU

C) 3710ynoTpeOIeHUE JOKHOCTHBIMU TTOJTHOMOYHSIMU

d) camoymnpaBcTBO

11. O3HaKOMBTECH C IPEIIOKEHHON CUTYallueN U OTBETHTE HA BOIIPOC:

PykoBoauTeNnh TOCYIApCTBEHHOM OpraHW3allid pPETYJSIPHO HCIOJIB30BAN  CITy>KEOHBIH
aBTOMOOWMJIBb JIJIsl TO€3/I0K IO JIMUHBIMJIeIaM BO BHECITY>KEOHOE BpeMsl.

Kak kBanmupumupyroTcs AeUCTBUS PyKOBOIUTES?

a) B ICHCTBHSIX PYKOBOAUTEIIS UMEIOTCS MPU3HAKU KOPPYMLMOHHOTO MIPABOHAPYILICHHS

b) mpu3HAKH KOPPYNIIMOHHOTO MPABOHAPYIIECHHUSI OTCYTCTBYIOT,HO HMEETCSI HApYIIICHNE
9TUYECKHUX CTaHIAapPTOB NIOBEICHUS

C) PYKOBOJUTEIb COBEPILNI JUCIMUITIMHAPHBIN IPOCTYTIOK

d) pyxoBoauTENIb HE COBEPIIMII TPOTUBOIIPABHBIX 1eHCTBUIA

12. O3HaKOMBTECH C IPEIJIOKEHHON CUTYallueN U OTBETHTE HA BOIIPOC:

3amecTHTeNb HauanbHUKa oTAena Jlemapramenta Muntpanca Poccuu [N'omy6eB nmomydnin
B HACJIEJICTBO IOCIE CMepTH 0alOylIKM NpPUBATHU3UPOBAHHYIO JIByXKOMHATHYIO KBAapTHpYy B
Brixuno. I'omy0eB >kuioi miomnaapio o0ecneyeH.

Nmeer nu OH paBo caBaTh YKa3aHHOE HEJIBMKUMOE UMYIIECTBO B apCHy WIM BHAEM H
B pe3yJbTaTe TaKOU I'PAKIAHCKO-IIPABOBOM CIHEJIKU IOJIy4aTh JAOXOJ, & TAKXKE CIELYET JIU My
YBEIOMHTB 00 3TOM IIPEICTABUTEINS HAHUMATEIA?

[IpaBuibHBIN OTBET:

13. O3HaKOMBTECH C NPEATIOKEHHON CUTyallMeN U OTBETHTE Ha BOIIPOC:

[To mpubbITHM yTpOoM Ha Cciayx0y HadalubHUK OTAena DeaopoB OTKPBLI CIy>KEOHBII
KaOMHeT u 0OHapyXui y ce0st Ha cTose naker oobemoM npumepHo 40x40x60 cMm B mogapodHOM
YIaKOBKe ¢ HAAMHChIO «CIOpIpus».

Kakxum o6pazom crienyet noctynuth OenopoBy?

[IpaBUIIBHBIN OTBET:

14. O3HaKOMBTECH C TIPEJIOKEHHOM CUTyallMe U OTBETHTE HA BOIIPOC:

@denepallbHOMY TOCYAapCTBEHHOMY Tpa)KJIaHCKOMY clyxkamiemy PocnorpebHanzopa
CuzmopoBy B TEpHOJ €ro CioykeOHOW KoMaHIUpoBKH B PecnmyOmuky J[larectan B mporiecce
MPOTOKOJIFHOTO ~ MEPONPHUSITHS OBUIO  MPENOJHECEHO CYBEHHPHOE XOJOJHOE OpYyXKHE,
UHKPYCTHPOBAHHOE JIParolieHHbIMU MeTaJlJIaMH, KOTOPOE OH MPUHSII.

Hapymator nu neiictBus CeMeHOBAa aHTHUKOPPYNLHMOHHOE 3aKOHOAATEIBCTBO M UTO
HeoOxoauMo npeanpuHATh CeMEHOBY B IAaHHOW CUTYaIllu?
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[IpaBuibHBIN OTBET:

15. O3HaKOMBTECH C MPEIOKEHHON CUTYyAIME U OTBETHTE HA BOIIPOC:

3amectutenp aupektopa Jlemapramenta MunskoHoMmpasButusi Poccun IletpoB mopan
CBEJICHUS O JI0X0/ax, 00 UMYIIECTBE U 0053aTEIIbCTBAX UMYIIIECTBEHHOTO XapakTepa Ha 10 qHei
MI03KE CPOKOB, YCTAaHOBJICHHBIX aHTUKOPPYIIIHOHHBIM 3aKOHOIATEIICTBOM.

Kakyto orBeTcTBeHHOCTB TIOHECET [1eTpOB 32 HECBOEBPEMEHHYIO MTOIavy JCKIapaum?

[IpaBHUIIBHBIN OTBET:
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®OH/I OHEHOYHbBIX CPEACTB OHEHKMU PE3YJIbTATOB OCBOEHUA
OBIIENNPO®ECCUOHAJIbHBIX KOMIETEHIIUIA

OIIK-1 CroocodeH npuMeHATh 3HAHMA (HA  NPOMEXKYTOYHOM  YPOBHeE)
IKOHOMMYECKOM, OpraHu3anMoOHHOM, ylIpaBJeHYeCKoii, COLIMO0JIOTHYeCKOM U
NCUXOJIOTHYECKONl TeOpHil, POCCHIICKOI0 3aKOHOAATEJbCTBA B 4YacTH PpadoThl ¢
NEePCOHAJIOM NPH pellieHN U NpodeccHoHANbHBIX 3a1a4

Nuaukaropsr:

OIIK-1.1. 3HaeT: OCHOBBI OJKOHOMHMYECKOH, OpPraHU3allMOHHOM, YIPaBIECHYECKOH,
COLIMOJIOTHYECKON 1 TICHXOJIOTHYECKO HAyK B 00beMe, HeOOXOAMMOM ISl YCTICIITHOTO PEIICHUS
3aa4 NpoQecCuOHaIbHOMN NeTETbHOCTH.

OIIK-1.2. VYmeer: dQopmynupoBaTh NpPOPECCHOHANBHBIE  3aJadd,  HCIOJB3Ys
KaTerOpUaJIbHBI ~ ammapar  3KOHOMMYECKOH, OpPraHU3allMOHHOW,  yHpPaBJIEHYECKOH,
COLIMOJIOTMYECKOH U NCUXOJOTUYECKUX HaYK.

OIIK-1.3. Brnaneer: TeXHOJOTMSIMU HMPUMEHEHUS 3aKOHOAATENBHBIX M MHBIX MPABOBBIX
aKTOB, PETIAMEHTHUPYIOINX C(epy TPYIOBBIX OTHOUICHWH, MPU PEIIeHUH TPO(eCcCHOHATBHBIX
3ajad.

Bpewms BeinmonHenust recta — 30 MUHYT.

1. VkaxuTe BEpHBIH OTBET Ha BOIPOC: K KAaKOMY BHJly PBIHKOB IO CTENEHH Pa3BUTHUS
KOHKYPEHLIUM OTHOCUTCSI PBIHOK, Ha KOTOPOM HECKOJBKO KPYMHBIX M CpeIHUX (GupMm
NpeUIaraloT CTaHIAPTHBIN Wi crienupuaHbIi 1 epeHITupoBaHHbII TOBap

a) OJIUTOTIOJIHS

b) MOHOTIOJINCTUYECKAsT KOHKYPEHIIUS
c) MOHOTIOJIHS

d) COBEpILIEHHAsI KOHKYPEHIIHS

e) JTy OTIOJTHST

2. VYKaxuTe BEPHBI OTBET Ha BOINPOC: OCHOBHOE OTJIMYHME IPOCTOTO TOBAPHOTO
MPOU3BOJACTBA OT PA3BUTOTO COCTOUT B:

a) HAJTMYUHU 9aCTHOW COOCTBEHHOCTH

b) COCMHEHUH B OJHOM JIMIE COOCTBEHHHKa (DaKTOPOB IPOM3BOJACTBA U
HETIOCPEICTBEHHOTO TIPOU3BOIUTENN

C) UCIIOJIb30BaHUU HAEMHOT'O TpyJa

d) HaJMYUW BHEITHUX TOTPEOUTENICH CO3aHHBIX MaTepUaIbHBIX OJIar U yCIIyT.

3. YKaXuTe BEpHBIM OTBET HAa BOIPOC: PETYJIUPOBAHUE TPYIOBBIX OTHOIIECHUWA M WHBIX,
HEIMOCPEICTBEHHO CBSI3aHHBIX C HUMH OTHOIICHHUM OCYIIECTBISIETCS:

a) TPYJIOBBIM 3aKOHO/IATEIHCTBOM

b) MUHBIMU HOPMATUBHBIMU TIPABOBBIMU aKTaMH, COIEPKAIIMMU HOPMBI TPYJOBOTO TIpaBa

C) KOJUIGKTUBHBIMU JIOTOBOpPaMH, COTJIAUICHUSIMH M JIOKAJIbHBIMH HOPMAaTHUBHBIMU
aKTaMH, COJEPKAIMMHA HOPMBI TPYIOBOT'O IIpaBa

d) ucrouHrKaMu MpaBa, BXOISIIUMHE B IIYHKTHI a), b) 1 ¢)

4. VYkaxuTe BEpHbIH OTBET Ha BOIPOC: OCHOBHBIMU CBOMCTBAMHU COLIMAIBHOMN
OpraHu3alnu ABJIAIOTCA:

a) HaJIn4yue OOIIeH 1ienun

b) CHOCOOHOCTh K peOpraHu3aIiuu

c) HaJIMYUe CUCTEMBI YIIPaBICHUS

d) B3aUMO3aBUCUMOCTDb YJICHOB OpPraHu3aluu

e) B3aMO/ICHCTBHE YWICHOB OPTraHU3aIlK HA OCHOBE Pa3/IelICHNs TPyAa
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5. VkaxuTe BepHBII OTBET HA BOTPOC: KaK SBJICHUE OPTaHU3AINS — 3TO OOBbECTUHEHHUE ...

a) 3JIEMEHTOB
b) OpraHu3aIui
c) MIPOIIECCOB
d) pe3yIbTaToOB

6. YkaxxuTe BEpHbIII OTBET Ha BOIPOC: OCHOBHOE MPEUMYILECTBO pa3J€iCHUs Tpyaa
COCTOHT B TOM, YTO YHOPSIOYNBAETCS CTPYKTYpa KOMMYHHUKALIUN B paMKaxX OpraHU3aIluu

a) YIEHbI OPraHU3alliu yIOBIETBOPSIIOT MOTPEOHOCTH B CAMOYTBEPKICHUU
b) MOBBIIIAECTCS IPOU3BOAUTEIBHOCTD 3a CYET CHECLUAIU3ALUN

c) MOSIBIISIETCS BO3MOKHOCTD KOHTPOJIS Ka)KI0I0 WICHA OPraHu3aluu

d) YCUJIMBAIOTCS CBSA3M MEXKy Y4JIEHAMU OpraHu3aluu

7. YKaxuTe BEpHBIM OTBET Ha BOIPOC: MCUXMUYECKOE COCTOSIHHE, XapaKTepHU3yroIieecs
MOOWIM3aluel pecypcoB CyOBeKTa Tpylda Ha BBINIOJHEHHWE KOHKPETHOW JEsITeIbHOCTH,
Ha3bIBACTCS:

a) TICUXOJIOTUYECKON TOTOBHOCTHIO

b) ICUXOJIOTHYECKOM MOTOTOBICHHOCTHIO

C) aIanTUPOBAHHOCTHIO

d) paboToCcnocoOHOCTHIO

8. YkaxuTre BepHBII OTBET Ha BOIPOC: BPEMEHHOE CHM)KEHHE PabOTOCIOCOOHOCTH MO
BJIMSTHAEM JUTHTEIBHOTO BO3JCHCTBUS HATPY3KH — ITO:

a) yTOMJICHUE

b) ycramocts

C) cTpecc

d) monuroHus

9. Ykaxkure Bce BEpHBIE OTBETHI Ha BOIIPOC: JOJKHOCTHAs MHCTPYKIMS IPEINUCHIBACT
TO, YTO JOJDKEH 3HaTh U ymMeTh HR-cnenunanuct. Beibepute Te 0053aHHOCTH, KOTOPBIE CIETYET
Pa3MeCTUTh B IOJPKHOCTHYIO MHCTPYKLUIO TAKOTO CHELMATIUCTA.

a) moa00p CHENUATUCTOB U COTPYIHUKOB HYKHBIX MPOECCHid, CIeMaIbHOCTEN U
o0aamux HeoOX0IUMOU CTETIEHBI0 KBAU(DUKAIIIH

b) oTpeieTIeHUE KaIpOBOM MOTUTHKN OpTraHU3aIiu

C) orpesieNieHUe TOro, KaKoi MMEHHO TIepCcoHAll TpeOyeTcss KOMIIaHUU

d) pa3paboTKa CTpaTeruu Pa3BUTHS OpraHU3AINHI

e) M3yYCHHE PBIHKA TPYJa C LEIbIO BBISABICHUS BCEX UCTOYHHUKOB ISl 0OECIICUCHIS
NPEANPUATHS IEHHBIMH KaJIpaMu

f) pa3paboTka (PMHAHCOBOTO IUIaHA OpPTraHU3aIMU

g) odopMIIEHHE TPYIOBBIX KOHTPAKTOB U JOTOBOPOB

[IpaBuibHBIN OTBET:

10. VYkaxute Bce BepHbIE OTBEThl Ha Bompoc: TpeboBanusa K ¢QyHkmusm HR-
CIELUATIICTOB MOTYT OTJIMYAaThCS OT KOMIIAHMM K KOMITAaHUM, OJHAKO TP 3TOM MOXKHO
BBIJICJIUTh HEKOTOpbIe 0a30BbIe 00S3aHHOCTH M OCHOBHBIE KOMIIETCHIIMH, KOTOPBIMH JIOJIKECH
00J1aaTh Kbl U3 HUX. BelgennTe Te, KOTOphIe K HUIM OTHOCSATCS] HE3aBUCHMO OT KOMIAHUH.

a) CaMOCTOSITENIbHOE MPOBEJCHIE MHTEPBBIO W MCIBITAaHUM Ipu oTOOpE nepcoHana
Ha BaKaHTHBIE TOJDKHOCTH
b) 10100p HOBBIX CHELUATUCTOB HA MO3UIIUH Pa3HOTO YPOBHS
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c) BEJICHUE JIOKYMEHTOOOOpOTa KaapoBOH CIIyKOBI COMJIACHO  CTaHIapTaMm
Tpynosoro kogekca PO

d) pa3paboTka HOPMUPOBAHUS TPy U CUCTEM HAYUCIICHUS 3apa00THOM TIIaThI

e) BBIPA0OTKA CTPATETUHU YIIPABICHHS OpraHU3aIUCH

f) pa3paboTKa JOJDKHOCTHBIX HMHCTPYKUMH M JAPYTUX  PErjJaMEeHTUPYIOMIUX
JIOKYMEHTOB

[IpaBuibHBIN OTBET:

11. VkaxuTe Bce BEpHbIE OTBETHI HA BOIPOC: B KOMIIETEHIIUIO MEHEKEpa MO NMEPCOHATY
BXOAMT KpYI' BOIPOCOB, CIIOCOOCTBYIOIIMX MpPAaBUIBHOMY MOAOOPY COTPYIHUKOB U
KOOpAMHAIIMM HUX paboTel. Bpibepute Te 00s43aHHOCTH, KOTOpPbIE CBSI3aH C BOIIPOCAMU
MaKCUMaJIbHO Ka4eCTBEHHOH a/laTallii HOBBIX COTPYIHUKOB B OpraHU3ALINH.

a) MIOUCK PaOOTHUKOB, UMEIOIINX HEOOXOAUMBIE TPOPECCHOHATHLHBIE HABBIKU

b) pa3paboTKa KPUTEPUEB OLIEHKH COTPYAHUKOB

c) OpraHu3aIys M MPOBEJCHUE COOECEeIOBAaHNMN, TECTOB U JPYTUX MEPONPUATHH 110
oTOopy Hanbosee MOAXOASIINX ISl KaKI0H JODKHOCTH KaHTUIaTOB

d) oOecreyeHre MOJHON YKOMIUIEKTOBAHHOCTH KaJipaMu

e) paboTa Mo ajlanTaiy HOBBIX CIEIUAUCTOB

f) KOOPAMHAIHS B3aUMOICHCTBHSI HOBHYKOB C HACTABHUKAMU

g) KOHTPOJIb TEKYyYECTH KaJIpOB U MHUIIUMPOBAHNE U3MECHEHHI, HANIPABJICHHBIX Ha €&
CHIDKEHHE

[IpaBHUIIBHBIN OTBET:

12. Ilpoananu3upyiTe NpeioKEeHHYIO0 CUTYAIMIO0 U OTBETHTE HAa BOMPOCHI.

Brl crienmanuct mo kajapam KpymHoOW kommanud. K Bam oOpaTwics COTPYAHHK OTena
MapKeTHHra 3a KOHCYJIbTAIMel, [0 BOMPOCY MOXET JIU OH, OyJIy4d COTPYJHHUKOM KOMIIAHUU U
CTYZCHTOM 3a04HOM (hOpMBI 00yUEHHSI TPETEHI0BATh HA HETIOIHBINA pabOUHii ACHb.

3amanne: cPopMynHpyHTE TPABWIBHBIA  OTBET, HWCXOAS WX  JICUCTBYIOIIETO
3aKOHOJATENbCTBA M IEPEUNCIUTE OCHOBHBIE KATErOPUM COTPYAHMKOB, MMEIOUIMX IPaBO Ha
HETOJIHBIN pabouuii 1eHb (CMEHY) WJIM HETIOIHYI0 Pabovyro HEACIIO.

[IpaBuibHBIN OTBET:

13. Ilpoananu3upyire NpeiIoKEHHYIO CUTYallUIO U OTBETHTE HA BOIPOCHI.

Bl cnenmanucT mo kaapaMm KpynmHOW kKoMrmanuu. K BaM oOpaTWiiCcs COTpPYIHUK OTAela
JIOTUCTHMKY 3a KOHCysbTauued. OH IUIaHUPYET B3ATh HECKOJIBKO JHEW OTIIyCKa 3a CBOW CUET IO
CEeMEWHBIM OOCTOATENILCTBAM M XOYET y3HATh, MMEET JIM MpaBo paboToAaTeNb YBOIUTH €ro 0e3
€ro MHUIMATHUBBI M COIJIACUsl B TEPUOJ OTCYTCTBHS COTpYJIHHKA Ha paboTe MO CeMEWHBIM
0OCTOSTENILCTBAM.

3aganue: chopMynUpyilTe NpaBUIBHBI  OTBET, MCXOAs MX  JCHCTBYIOIETrO
3aKOHOJATEIbCTBA M IIEPEUYHUCIUTE OCHOBHBIC CIIy4aW, KOIZJa HE JOIIyCKAaeTCsl YBOJIBHEHHE
paboTHHKA MO MHUIIMATHBE paboToaTeNs (32 UCKIIOYCHUEM Cyvas JTMKBHJIAIMH OpTaHU3aIH
100 MpeKpalleHus 1esATeIbHOCTH HHIANBH Yy AJIbHOTO MPEATIPHHUMATEIS.

[IpaBuibHBIN OTBET:
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14. Tlpoananu3upyite NpeIoKEHHYIO CUTYallUIO U OTBETHTE HAa BOIPOCHI.

BbI crienmanuct nmo kajapaM KpynHoi komnanuu. K Bam oGpaTuiicss pyKOBOAMTENb OT/IENa
MapKETHHIa C BOIIPOCOM, MOXKET JIM OH YBOJIUTh COTPYAHHUKA, KOTOPBIH, IO €r0 MHEHUIO, IIOXO
CHPABJISIETCS. CO CBOMMH JIOJKHOCTHBIMH OO0SI3aHHOCTSIMU. JIaHHBIA COTPYJIHHUK — 3TO MOJIOAAs
KCHIIHA, KOTOpas paboTaeT B KOMIAaHWU | roJ U MMeeT MayoyieTHero pebeHka B Bo3pacrte 2
JET.

3amanue: CPOpPMYIHPYHTE TPAaBUIBHBI OTBET PYKOBOAWTENIO OTAENa MapKEeTHHTa
UCXOAS MX JEHCTBYIOILErO 3aKOHOJATEIbCTBA M IEPEUMCIIMUTE OCHOBHBIE CIy4ad, KOIZJa He
JIOTIYCKaeTCsl yBOJIbHEHHE paOOTHHKA MO0 MHUIMATUBE pabOTOaTeNs.

[IpaBHUIIBHBIN OTBET:

15. [Ipoananu3upyiTe NpeIoKEHHYIO0 CUTYAIHIO U OTBETHTE HA BOIIPOCHI.

CriennanucTsl NpeAnpusATUs pa3paboTany MepeueHb TUIOBBIX 3a]ad, COOTBETCTBYIOIINX
ynpaBieHYeCKUM (QYHKIMAM IUIAHUPOBAHUS U OpraHU3allyu.

TumnoBsle 314N MEHEKEpa MPU peasin3aiuil PyHKIUH TAaHUPOBAHUS:

- (hopmupoBaHue nepeyHs mpodiaemM, KOTOpbIe MPEICTOUT PEIINTh B MIJIAHOBOM MEPUO/IE;

- IOUCK CLIEHApUEB, B COOTBETCTBUH C KOTOPBIMH MOXKET Pa3BUBATHCS CUTYALINS;

- 000CHOBaHMeE LieJIel U ONpeieTIeHHEe CTENIEHH X 3HAYMMOCTH;

- IOMCK UCTOYHUKOB PECYpPCOB, pa3pabOTKa IIaHa UX UCIIOJIb30BAHMUS;

- 0003HaUYEHNE KOHEUHBIX U IPOMEKYTOUHBIX PE3yJIbTaTOB AEATEIbHOCTH.

TurnoBsle 3a1aun MEHEKEpa TPU peain3aiuil (PyHKIIUN OpraHu3alnu:

- (hopMupoBaHE OPraHU3aLMOHHON CTPYKTYPBHI;

- YCTaHOBJICHUE MMapaMETPOB U PEKUMOB pabOThI MOIpa3iesieHU OpraHnu3ally;

- obecnieueHre OpraHu3alui pecypcaMu.

3aganue:  chopMynupyHTe  THUIOBBIE  3aJaud  YIPABICHUYECKOW  JIEATENBLHOCTH,
COOTBETCTBYIOIME YIPABICHYECKUM (YHKIMSIMU MOTHBALMA M KOHTPOJISI HA OCHOBE BBISIBICHUS
IPUUYMHHO-CJIEICTBEHHBIX CBSA3EH MEX1Yy HUMMU.

[IpaBuibHBIN OTBET:

OIIK-2 Cnoco0eH ocyiecTBJIASTH COOpP, 00padOTKY U AaHAJIU3 JAHHBIX Uil pelleHus
3a1a4 B c(epe ynpaBJieHUsI IEPCOHAJIOM;

HNupukaropsr:

OIIK-2.1 3Haer: TEXHOJOTMHU, METOAbl W METOAWKH TPOBEACHUS aHaau3a u
CUCTEMAaTH3AINH JOKYMEHTOB, U WH()OPMAIIUH.

OIIK-2.1. Ymeer: coOupaTh, aHaIU3HPOBATh M CTPYKTypHUPOBATh HHPOPMAIHIO 00
OCOOCHHOCTSIX OpPTaHM3AlMK PadOT B PA3NIUYHBIX MOJPA3JCIICHUSX U HAa KOHKPETHBIX pabodmx
MecCTax ¢ YYeTOM LeJIei, 3a/1a4, TUIAaHOB U CTPYKTYPhl OpraHU3aI[iH.

OIIK-2.3. Brnageer: HaBblkamMu cOopa, 0OpabOTKM M aHalM3a AAHHBIX, HEOOXOIMMBIX
JUISL pelIeHUs] TOCTaBJICHHBIX YNPABICHUYECKUX 3a/Jad, C MCIOJIb30BAaHUEM COBPEMEHHBIX
U(PPOBBIX TEXHOJIOTUH

Bpewms Beinosinenust tecta — 30 MUHYT.

1. Ykaxxute BEpHBIH OTBET HAa BOIPOC: KaK Ha3bIBACTCS BHUJ HAOIIOJICHUS, TTPH KOTOPOM
HAOJI0IATENIb OCYIIECTBISIET cOOp, 00padOTKY M aHANHM3 JAHHBIX, HEOOXOMUMBIX IJIS PEIICHUs
MOCTaBJICHHBIX YIIPaBICHYECKUX 3a/1a4:

a) HECTPYKTYpaJIM30BaHHOE

b) cTpykrypanmzoBaHHOE

C) CKpbITOE
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d) ckpsiTOE

2. VYKaxuTe BEpHBIH OTBET HA BOINPOC: BHJ TPAJAUIMOHHOTO aHalM3a JaHHBIX,
COOMpaeMBbIX C IIEJbI0 PEIICHUS IOCTABJICHHBIX YIPABICHUECKUX 3ajad, MPEICTABIISIONIHIMA
co0O0¥ McceIoBaHNe COCPKAHUS JOKYMEHTA, Ha3bIBACTCS:

a) MpsIMOi

b) BHyTpeHHUI

C) KOCBEHHBIH

d) neTepMUHUPOBAHHBIH

3. YKaxxuTe BEpPHBII OTBET Ha BONPOC: €CJIM IIAHC €IUHHIIBI BEIOOPKH, POPMHUPYEMON C
nenpl0 cOopa W aHanu3a MHGpOpMAlMM, HEOOXOAMMOM M peleHHs MOCTaBICHHbBIX
yIpaBJICHYECKHUX 3a/1a4, OBITh BKIIFOUCHHBIMH B BEIOOPKY HEM3BECTEH, TO BEIOOPKA HA3BIBACTCS:

a) BEpOSITHOCTHOM (CITy4aiiHOi1)

b) penpe3eHTaTUBHOH (TIPEICTABUTEIHHOM )

C) HEBEPOSTHOCTHOH (HECITy4JaitHOM )

d) ynnuHeHHOH (paciupeHHON)

€) KOPPENSIIUOHHBIN (perpecCHOHHBIN)

4. YKaxuTe BEpPHBI OTBET HA BOIIPOC: B KOJMYECTBEHHOM HCCIIEIOBAHUH, HEOOXOIMMOM
JUTSL PEUICHHUS TIOCTABJICHHBIX YIPABICHYECKHUX 3a/1a4, 0a30BBIM OOBIUHO SIBIISETCS:

a) pokyc-rpymma

b) cepust poxyc-rpynn

C) ompoc

d) ankeTupoBaHUe

€) UHTEPBBIOUPOBAHNUE

5. YkaxuTe BEpHBIA OTBET HA BOMPOC: IIKajda ... YKa3bIBA€T TOJBKO OTHOCHUTEIHHYIO
pasHUIly MEXIy H3MepsSeMbIMH OOBEKTaMH B YCJOBUAX cOopa M aHanu3a WHOpMaIUH,
HEOOXOJUMOM I pellieHus] TOCTABICHHBIX YIIPABICHYECKUX 3a/1ay:

a) HaUMEHOBaHUM

b) nopsinka

C) OTHOIIICHUH

d) usmepenus

€) anropurMa

6. YKaxxuTe BEpHbI OTBET Ha BOIPOC: HCIOJB3YS COBPEMEHHBIC BH[bI, TEXHOJIOTUU
cOopa 1 aHanM3a HHPOPMAIIUU B paMKaX MapKETHHTOBOTO UCCIICOBAHMS, HENIb3SI U3y4aTh:

a) MOBEJICHHE COTPYAHUKOB OPTaHU3aIHH

b) moBeneHMs pa3HBIX TPYII TOTpEeOUTENCH

C) BBIBIIATH (haKTOPBI, BIUSIONINE HA MTPEIIOYTCHUS

d) cozmaBath 0a3y MapKETHHTOBBIX pEIICHUI

€) U3ydJaTh epBOOUEpETHBIE MMPOOIEMbI OPraHNU3alUH B 00JaCTH (PUHAHCOB

7. YKa)XuTe€ BEpHBIM OTBET Ha BOIPOC: MHAMBUAYAJIBHOE IEPCOHAIBHOE HHTEPBBIO,
IIPOBOJUMOE C MCIIOJIb30BAaHHMEM COBPEMEHHBIX TEXHOJIOTHH cOopa M aHanu3a HH(OpMaIuH,
OTHOCHTCS K:

a) ¢popme oTyeTa

b) mpoexTHpoBaHUIO BEIOOPKU

¢) MeToty cOopa TaHHBIX

d) npuMeHeHnI0 MaTeMaTHYECKUX METOAO0B UCCIIEIOBaHHS

€) coco0y MOCTHKCHHUS TIEITH
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8. Ykaxkute BEpHBIIl OTBET Ha BOIPOC: B paMKax MOIXy4YeHHs] HH(OPMAIIUU O TIOBEICHUU
COTPYAHHUKOB OpTraHM3allM¥, OCHOBHBIMH TEXHOJIOTHSMH cOopa W aHanm3a HHGOpMAIHH,
SBIISIIOTCA. . .

a) UHTEPBBIO U OMPOCHI, perucTpanus (HaOI0IeHNE), SKCIIEPUMEHT, ITaHelb, SKCIIEPTHAs
OIICHKA

b) ompoc, HaOIIOACHHE, YIKCIIEPUMEHT, IMHUTAIIHS

c) peructpanusi (HaOmIOJEHUE), OKCIEPUMEHT, TMaHeNb, OJKCIEpPTHas OLEHKA,
BU3YyaIIN3aIUS

d) SQL u paznosunHoctu, Python u 6ubnuoreku, Jupyter Notebook, DBeaver

9. Vkaxure Bce BEpHbIE BapUaHTHl OTBETOB Ha BOIPOC: TOPU3OHTAIBHOE NEPEMELICHUE
coTpyaHuka B opranusanun HE npenycMarpuBaer Takyro CUTYalHIo:

a) niepeBeIcHNE C OJJHOM pabOTHI Ha IPYTyIO C M3MEHEHHEM 3apa0O0THOM TIaThl HITH
YPOBHSI OTBETCTBEHHOCTH

b) nepeBeieHne ¢ OJHOM paboThl Ha APYryro 0e3 W3MEHEHHs 3apaOOTHOM ThI WIH
YPOBHSI OTBETCTBEHHOCTH

c) 0CBOOOKIeHHE pabodero

d) NOHM)KEHUE pab0vero B TOIDKHOCTH

e) HOBBILICHUE Pa00Yero B TOKHOCTH

[IpaBuibHBIN OTBET:

10. VYkaxuTe Bce BEpHbIE BApHAHTHI OTBETOB HA BOINPOC: B UEMAX MOOLIPEHUS
paboOTHUKOB K Oojiee MPOM3BOAMTEIBLHOMY TPYHy pykoBoauTensm opranuzanuu HE crnemyer
MIPUMEHSATH CIEAYIOLINE BUIbl MATEPUAIILHOTO CTUMYJIUPOBAHUS COTPYIHUKOB:

a) OyrarogapHOCTH

b) JICHEeKHOHN MPEMHUS

c) HEOIUIauUBAEMOT0 OTITyCKa
d) IPaMOTHI

[IpaBUIIBHBIN OTBET:

11. VYcraHoBuTe MNpaBUIIBHYIO MOCJIEIOBATEIBHOCT HSTAllOB MpPH OpraHu3allud |
peanu3aIyy Mpoueypsl IPOBEIeHUs 00IIeT0 COOpaHus TPYAOBOTO KOJIJICKTUBA!

a) n30paHue mpe3uauyma

b) MTOBECTKA JTHS

c) MIPOEKT PEIICHUS

d) perucTpanys y4acTHUKOB

[IpaBUIIBHBIN OTBET:

12. Tlpoananu3upyiTe CUTyalMIO U OTBETHTE HA BOIPOCHI.

Bbl yke HecKoNbKO JIeT paboTaeTe B KOMIIAHWH B OTHEJe OOydeHHUs MepcoHasna. Barmm
00s13aHHOCTH BeChbMa OJHOOOpa3Hbl, HO B TO ke BpeMs Bbl He oTBewyaeTe 3a KOHEUHBIN
pe3ysbTar, Tak Kak Hapsay ¢ APYTUMH COTPYAHUKAaMHU BBINOJHSETE paboTy IO MOPYUYCHHIO
pyKoBoauTeNns OTAeNa oOydeHHsl MepcoHasna. Bbl BBIMOJHSETE TJaBHBIM O0pa3oM Takue
CTaHJApTHBIC IIGfICTBPI}II — MOJIy4acTC 3aKa3 Ha 06yquHe OT PYKOBOOUTCIIA OTJAC]IA U BHOCUTC
ero B 0a3y IUIAaHUPOBAHUs OOYYCHHs; — COCTABJsETE CIMCOK PAaOOTHUKOB Ha OOY4YEHHE WIIH
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NOBBILIIEHHE KBANU(UKALUKA IO 3asBKaM pPYKOBOAWUTENEH NoOJpa3fesieHuil; — BHOCUTE BCE
JTAaHHBIE 110 COTPYIHUKAM M IepesaeTe 3Ty 3asBKY CBOeMY pyKoBoauTemto. B obmem, Bol nomuiu
0 TOM craguu B paboTe, Korjga CTajlo CKy4YHO, HO 3aTo Bbl umeeTe BO3MOXHOCTH
OTIPALIMBATBCA 0 HEOOXOJUMOCTH, W B KOJUJIEKTUBE OYEHb XOPOLIMH ICHUXOJOTHYECKUNA
KJINMAT.

Opnako B mociegHee BpeMs Bbl 4uyBCTByeTe, 4YTO HEYAOBIETBOPEHHOCTH TPYAOM
YCHIIMBAETCs, a BBl TOTOBBI BBINIOJHATH OOJiee CIOKHYIO paboTy WM XOTSI ObI TOMPOOOBATH,
npudyeM Bawm xotenoch Obl, uToOBI Bama pabota He 3aBucena oT pesysbTaTta paboThl Ipyrux. B
oOuiem, Bbl yBepeHbl, 4TO PyKOBOAMTEIL MOr OBl yXe Mpemasiokuth Bam mecto nossime. B
oTBeT Ha Bary mpocsOy 0 MOBBIIEHUH PYKOBOAUTENb CKa3all, YTO OTBETHT Uepe3 HECKOJIbKO
THEH.

UYepes Tpu IHA HadaJbHUK NPEANIOKWI Bam cienyrommue yciioBus: — IO pe3yJbTaTaM
paboTHI 3a Mpeblayllee BpeMsi OH HE BUIUT OCHOBAHUH Ui MOBBIILIEHUS, HO TipeyiaracT Bam B
TEUYEHHUE CIIEAYIOUIMX IBYX MECSLEB BBINOIHATH (DYHKLIUH BEAYIIErO CHEIMAINCTa BMECTE C
TeMH, 4TO y Bac yxe ecTp; — opunmanbHOe pacopsKEHHUE O MOBBIIIEHUU OyIeT CENaHo, eClu
Bb1 Oynere oTIIMYHO CIIpaBisATHCS CO Bceil paboToif; — omara He MEHsETcs, HO ecliu paboTa
OyIeT BBINOJIHEHA KaUeCTBEHHO, TO Bl mosyunte npemMuaibHble, pa3Mep KOTOPBIX Takxke Oyner
3aBUCETh OT pE3yJbTaTa.

Bompocsl W 3amaHusA: OLEHUTE NPENIOKEHUE PYKOBOAUTENsS, B YeM BBIIOJA
PYKOBOJUTENST U COTPYJIHHKA B mpeanaraemMoM pemeHun. Kakue ycnoBus Bwl xorenu Obl
WU3MEHUTh WIA yTOYHUTH?

[IpaBuibHBIN OTBET:

13. [Ipoananu3upynTe CUTyaIuIo U OTBETHTE HA BOIIPOCHI.

UYepes HeckobKO MMHYT K Bam noipkHa mopoitu Bama nogumHeHHas, KOTOpyr Bbl
BBI3BAIM 10 MOBOAY €€ omo3aanuil. OHa paboTaer B KOMHaHuM OOJbIIE TOAa M CBOHU
00513aHHOCTH BBINOJHSET KadecTBeHHO. IlepBoe Bpemsi oHa OblIa OY€Hb YBJIE€UEHA U 4YacCTO
NpUXoAuia Jake paHblie Ha pabdory. A B mocieaHee Bpems Bbl cTamm 3amedarh, 4TO OHA
OMa3JpIBAET MOYTU Kaxabli JeHb. B oOmem, Bel Mornm Obl 3aKkpbITh Ha 3TO IJla3za, HO €CTh
KOpIIOpaTHBHbIE MpaBHJIa, UCIIOTHEHU KOTOPBIX TpeOyIoT mpexzae Bcero ot Bac. [lapy pa3 ei
OBUIO CIENIAaHO 3aMEeYaHue, 4TO CJIEIyeT BCE K€ BOBPEMs INPUXOAMUTH, XOTs ObI IOTOMY YTO 3TO
IPOMHCAaHO B TPYAOBOM A0oroBope. Bol mpeaynpeannu, 4ro Oynere opopMIsATh BCE MMCBbMEHHO U
COCTaBJIATH CIIy’KeOHbIE 3alIUCKHU 00 ee ono3aanusx. Cerofus 14 ssHBaps: MpOIIO JBa MecsLa ¢
TOr0 MOMEHTa, Kak Bbl caemanu 3amedanue. Torma coTpyaHuiia corjacuiack ¢ Bamu u
nooodemiana, 4To cutyanus n3MeHutcs. Ho Bce ocranocs Tak xe. [l cerogusmHero pasropopa
Bb1 coOpanu pannbele 00 ee omo3manusx. Kpome Toro, Bel mumanupoBaiiv MoBBIIATH €€, HO
Tenepb JyMaere, CIEeAyeT JIM 9TO JENIaTh.

Bompocs! 1 3agaHus: HyHO JIM Cpa3y MPUMEHSTh JUCHUILUIMHAPHBIE MEPBI? YTO HYXKHO
caenatbs pykopoautento? HyxHO 5u yuuThIBaTh (akT ONO3IAAHMMN, NPUHUMAs PEIIEHUE O
MOBBILIEHUH COTPYAHUKA? APryMEHTHUPYITE CBOE PELICHHE.

IIpaBUIIBHBIN OTBET:

14. OtBeThTE Ha BOIIPOC.

B mporecce oBnaaeBaHus aHanm3za MeTtofamu cOopa, oOpabOTKM W aHalW3a IaHHBIX,
HEOOXOAMMBIX ISl PEIICHUs TIOCTABJICHHBIX YTPABIICHUYECKHUX 3a7a4, UCCIEI0BATENb BhIICISACT
OCHOBHBIC 3HAYNMbIC BBICKA3bIBAHMSI, TIOJTYUEHHBIC HA TPYIINE, U TIEPEHOCHT UX B CIEIUAIBHYIO
KOJUPOBOUYHYIO TaOuIy. OMUIIUTE ETh CO3aHMs TAaKUX TaOJIHII.

IIpaBUIIBHBIN OTBET:
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15. Tlpoananu3upyite NpeIIoKEHHYIO CUTYaIUIO U BBITIOTHUTE 3a/1aHUE.

Bam mopydeHo mnpoBecTH aynuT (YHKIUHM YHIPABICHUS IIEPCOHAIOM B KOMIIAHHUH,
GYHKIMOHUpPYIOIIEH HA PBIHKE BBICOKOTEXHOJOTHYHBIX TOBAapOB  MPOHM3BOACTBEHHOTO
Ha3HAUCHUS W TUIAHMPYIONIEH BBIXOJI HAa HOBBIE PBHIHKM cObITa. Bnames meromamu cOopa,
00paboOTKM M aHaNmu3a JAHHBIX, HEOOXOJUMBIX NJISl PEUICHHs MOCTABJICHHBIX yMPaBICHUYECKHX
3amad, chopMysMpyiTe 3 BOIpoca Il PYKOBOACTBA (DHPMBI, ¢ TIOMOIIBIO KOTOPHIX Oyjaere
OILICHUBATh TOTOBHOCTH (DUPMBI BHIXOJIUTH HA HOBHIE PHIHKHU.

[IpaBHUIIBHBIN OTBET:

OIIK-3 CnocoGen pa3padaTbiBaTh U OCYLIECTBJISATH MEPONPUATHS, HANIPABJIEHHbIE
HAa  peajqu3alMI0 CTpPaTernd  yNpaBJeHMs  INepPcOHAJIoM, o0ecnme4yHBaThb  MX
AOKYMEHTAIIMOHHOE CONPOBOJK/AeHHE M OIEeHUBATH OPraHM3alMOHHbIE W COLHAJIbHbIE
NocJIeCTBUS

HNupukaropsr:

OIIK-3.1. 3Haer: OCHOBHbIE KOHLENIMH CTPATErMUECKOro yIpaBJIE€HUS MEPCOHAIOM U
BUJIbI Ka/IPOBBIX CTpaTETHil.

OIIK-3.2. YMeeT: NpoBOAUTH CTpaTErnYECKUil aHau3 (pakTOPOB BHELIHEN 1 BHYTPEHHEN
Cpelbl OpraHM3allMi B LENAX MOBBIIMIEHUS KauyecTBA YNPaBIEHYECKUX pELICHHH B o0jacTu
yTpaBJICHHUS TIEPCOHAA.

OIIK-3.3. Bnazneer: HaBbIKaMH pa3paOOTKU KOMIUIEKCA MEPOIPHUATUH MO peanu3aluu
NPUHSATONW CTPAaTEerMyd YIPABJICHUS TIEPCOHAIIOM C YYETOM HWMEIOMIMXCS PECypcoB M UX
JIOKYMEHTaJIbHOE CONPOBOXKJICHHE.

Bpewms BeinosiHenus tecta — 30 MUHYT.

1. YkaxuTe BepHBI OTBET Ha BOIPOC: OCHOBHAs IIeNIb OpPraHM3AIMH, NPUYUHA €e
CYILIECTBOBaHUS — 3TO ...

a) NpuObLIH

0) TMBHUICH]IBI AaKITHOHEPOB

B) MUCCHSI

T') YIOBJIETBOPEHUE MTOTPEOHOCTEN KITMEHTOB

2. VkaxuTe BEpHBIM OTBET Ha BOIPOC. OCHOBHOW (DaKTOp ycmexa COBPEMEHHBIX
KOMIIAHUM:

a) COTPYTHUKH

0) kamuTan

B) nH(pOpMaTH3aIus

) IOCTYM K KpeAUTam

3. Vkaxure BepHbI OTBET Ha BOMNPOC: €CIM BAXKHOE MECTO OTBOJMUTCS AHAIMU3Y
NIEPCIIEKTUB  OpPraHM3alMM, 3aJadedl KOTOpOro SBJISETCS BBUICHEHME TE€X TEHACHIMM,
OTIaCHOCTEH, BO3MOXKHOCTEH, a TAK)KE OTAEIbHBIX YPE3BbIUANHBIX CUTYAIH, KOTOPbIE CIOCOOHBI
WU3MEHUTH CJIOKMBILNECS TEHACHLNH, TO 3TO:

a) CTpaTern4ecKoe MIIaHUpPOBaHHUE

0) cpeaHeCpOYHOE TNIAHUPOBAHUE

B) JOJTOCPOYHOE INIAHUPOBAHUE

I') CTpATErM4eCKUN MEHEPKMEHT

4. YKaxuTe BEpHbIM OTBET Ha BONPOC: OCYUIECTBICHHE KaJpPOBOW MOJIUTHUKH HMEET
LEJIbI0 CO3/TaHME TAKOT'0 KOJIJIEKTHBA, KaK...
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a) €IMHOTO

b) BBICOKOIIPO(heCcCHOHAIEHOTO
C) KECTKOTO
d) BBICOKOKOHKYPEHTHOTO

5. Vkaxwute BeprIﬁ OTBCT Ha BOIIPOC: K OCHOBHBIM Tpe6OBaHI/IHM K OpraHusanuun
KaaApoOBOI'o mIaHupoOBaHUSA OTHOCHUTCA:

a) NPUOPUTET 3a7ad KOPIOPATUBHOTO XapakTepa, BBITCKAIONUX M3 CTPATErHu
Pa3sBUTHA OpraHU3allun

b) IUTAHUPOBAHKE 3aTPAT HA MIEPCOHAJ B paMKaX CTpaTeruu o0nmx 3aTpaT GUpMbl

c) moAOOp M paccTaHOBKA KaJIpOB

d) dopMHpoOBaHUE KAJIPOBOTO pe3epBa

6. YKaxuTe BEpHbI OTBET Ha BOMNPOC: MPHUHLUUI COYETAHHUS CHUCTEMATUYECKOIO
OOHOBJICHHS KaJPOB M UX MTPEEMCTBEHHOCTH KaK OCHOBBI KaJPOBOW CTPATETHH MPEIIOIaraeT:

a) aKTHBHOE HCIIOJb30BAaHHE KaJIpOBBIX TEXHOJOTMH — pPOTAalUHU, KOOITAIHH,
BBIOOPHOCTH KaJpOB, YBOJBHEHHUS W OTCTAaBKA (B TOM YHCIE NPUHYIUTEIHFHOH) B paMKax
JICWCTBYIOIIET0 3aKOHOAATEIILCTBA

b) rapaHTHPOBAaHHBIC YCIIOBHS ISl Pa3BUTHS MHHUIMATHBBI, TaJIAHTA, TBOPUYECKUX
CIocoOHOCTEH pabOTHUKOB

c) OKa3aHWE TIOMONIM B TMOJYYCHHH TNPOPECCHOHATBHOIO OOpa30BaHUs, B
npodeccroHaIbHOM MOATOTOBKE, MPO(MIEPETIOATOTOBKE M MOBBIIICHUH KBaTH(DUKAIIIH

d) 0TOOp TOJBKO BBICOKOKBAIM(UIIMPOBAHHBIX COTPYIHUKOB Ha 3aMEUICHUE
BaKaHTHBIX JOJDKHOCTEH.

7. Ykaxure BeprIﬁ OTBCT Ha BOIIPOC: NPCAINPUHUMATCIIBCKAA CTpaTEerus ynpaBJICHUSA
ICPCOHAIOM OTJINYACTCA CICAYIOIUMU YCPpTaMM:

a) 0oTOOp COTPYJHUKOB, KOTOpbIE TOTOBBI PHCKOBaTh M OOJIAAAIOT TaKUMHU
KaueCTBaMH, KaK MHUIIMATUBHOCTb, KOHTAKTHOCTD, HALICJICHHOCTE Ha JOJTOBPCMCHHYIO pa60Ty

b) IUIAHUPOBAHHUE TICPECTAHOBOK MECTKOE, B COOTBETCTBUU C NPEIACTABICHHUSIMU
PYKOBOJICTBA O II€TIECO00PA3HOCTH

c) aKIEHT Ha Pa3BUTHUH JJMYHOCTHU B c(hepe OCHOBHOU JCATEIBHOCTH

d) MJIAaHUPOBAHHUE TIEPECTAHOBOK C YYETOM PeajbHBIX BO3MOXKHOCTEH KOMITAHUH H
pa3IMnYHBIX (OPM CITYIKEOHOTO MPOABKEHHSI

e) pa3BuTHE U 00y4YEHHE — TOJBKO B CIydae CIy>KeOHOM HEOOX0IMMOCTH

8. YkaxxuTe BEpHBIA OTBET HA BOMPOC: CTpaTerusi MPHOBUIBHOCTH KaK KaJpoBasi CTPATETHsl
ypaBJICHUA IEPCOHAJIOM OTIIMYACTCA CIACAYIONIMMHA YCPTAMU:

a) 0oTOOp M paccTaHOBKA KaJPOB MAaKCUMAJIbHO )KECTKHE

b) BO3HArPaXKJACHWE HA KOHKYPEHTHOW OCHOBE, YJOBIECTBOPSIOIIEE OXKUIAHUSI
COTPYAHUKA

c) aKIEHT Ha Pa3BUTHUH JIMYHOCTH B c(hepe OCHOBHOU AEATEIbHOCTH

d) IUTAaHUPOBAHHUE TIEPECTAHOBOK C YUYETOM pEalbHBIX BO3MOXKHOCTEH KOMITAHUH U
pa3uyHbIX (HOPM CITy’KEOHOTO MPOJBHKEHUS

e) pa3BuTHE U 00y4YEeHHE — TOJBKO B CIydae CIy>KeOHOH HEOOX0IMMOCTH

9. Ykaxute Bce BepHbIE BapraHThl oTBeTa Ha Bornpoc: PEST — ananu3 kak MeTo/1 OLIEHKH
BHEIIHEH cpeabl OpraHu3aluy Jis pa3pabOTKH pEIIeHHH 10 pa3BUTHIO M YIPABJICHHUIO
OM3HECOM BKJIIOYAET B ce0s:

a) NOJUTHYECKHE (PAaKTOPBI
b) SKOHOMUYECKHE (PaKTOPHI
c) IPOHU3BOJICTBEHHBIE (DaKTOPHI
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d) (HMHAHCOBOE COCTOSIHUE OpPTraHU3aIuu
e) TEXHOJIOTHYecKHe (hakTopbl
f) OPTraHU3aIMOHHYIO KYJIBTYypy OpTraHH3aluu

[IpaBHUIIBHBIN OTBET:

10. Ykaxute Bce BEpHbIE OTBETHI Ha BONPOC: MPOAHAIM3UPYWUTE M 3aMULIUTE, YTO U3
MEPEUYUCICHHOTO MOHO OTHECTH K CHJIBHBIM CTOPOHAM OpraHHU3allid TPH COCTaBICHUU
matpuisl SWOT-ananuza:

a) pabota Cc  JOMOJHUTEIBHBIMU TIpyHmamMu  IOTpeOuTeNel, pacuIpeHue
aCCOPTHMEHTA TPEIOCTABIISIEMBIX YCIYT ISl yIOBJICTBOPEHHUS TOTpeOUTEICH

b) OTCYTCTBHUE CTPATETMYECKOTO HANPABIICHUS, HAINYHE YCTAPEBIICH TEXHUKU

c) HIOSIBJICHUE HOBBIX KOHKYPEHTOB Ha PBIHKE, MEVICHHBI POCT PhIHKA

d) XOpomIas pemyTanmus y MoTpeOuTeneli, HaJlu4ue BBICOKONPO(ECCHOHAIBEHOTO

MEPCOHAJIBHOI'O COCTaBa MJIsd obecredyeHns BEICOKOI0 KauecTBa ycayr

[IpaBunbHBIN OTBET:

11. Ykaxure Bce BepHBIE OTBETHI Ha BOIPOC: U3 MPEUIOKEHHBIX (DaKTOPOB KOCBEHHOTO
BO3/ICHUCTBUS Ha OPraHU3ALUI0 BBIOEPUTE SKOHOMHUECKUE:

a) UHQIAIMS, KOTOpasi COKpAIIaeT MOKYMaTeIbCKyl CIIOCOOHOCTh TTOTpeOUTeNeH H
pEabHBIIN CIIPOC HAa TOBAPBI M YCIYTH

b) HOBBIC HAJIOTH, KOTOpBIE H3MEHSIOT paclpeieieHne JJO0XO/A0B, TNPHUBOIAT K
nepeMeHaM B TIOKyaTeIbHOM CIIOCOOHOCTH (PUPMBI U HACEIICHUS

c) CTWJIb JKM3HHW; HPABCTBEHHBIE M OTHUYECKHE HOPMBI, PEIUTHO3HBIE OCHOBBI
oOmecTBa

d) U3MEHEHHE YHCICHHOCTH HacelleHUsl (POCT, CHIKEHHE pPOXKIAEMOCTH, PpOCT
CMEPTHOCTH)

e) HaJIOTOBBIE JIbTOThI

f) YPOBEHb TPOIICHTHBIX CTAaBOK Ha KalUTall, KOTOPBIC [EJNAal0T HHBECTHUIIMH
BBITOIHBIMU ¥ HEBBITOJHBIMU

g) YPOBEHB 3aHATOCTH, KOTOPBIM ONpEACNIIeT HATMINUEe CBOOOTHBIX MECT U M30BITOK
(HemocTaTok) paboueil CHIIbI, UTO BIMSET Ha yPOBEHb 3apab0THOM IIaThI

h) U3MEHECHHS B BO3PACTHOM M T'CHJICPHOM COCTaBE HACEICHUS U T.II.

[IpaBuibHBIN OTBET:

12. ITpoananu3upyiTe CUTYaIMIO U OTBETHTE HA BOMPOCHI.

Hecmotpst Ha 1o, uto Upmna II. u Cepreit I'. pabotanu B cocenHUX OTAENaX, IO POay
NESTEIbHOCTH TIepeceKaluch O4eHb peako. Kak mpaBmiio, 3To ObUTM 00IIME COBEIIAHMUS,
IUTAHEPKU U KOPIIOPAaTUBHbIE Npa3aHOBaHusA. OJHaXbl HA OYEpENIHON KOJJIEKTUBHON BCTpeue
MEXIy HUMHU
3aBs3aJICsl CIOP MO OJHOMY IPO(EeCCHOHAIBLHOMY BOMPOCY, KOTOPBIA Kacajcsi OpraHu3aluu
paboThl MEXIYy COTpPYIHHKAMU HX OTHe’oB. HauaB ¢ 3amMedaHuii MO MOBOAY HEIOCTATKOB
pa6OTI)I COCCOHUX Ka6I/IH€TOB, OHU NCPCIJIM Ha JIMYHBIC OCKOp6J’IeHI/IH, H TOJBKO KOorJga HX
o0IIMi pyKOBOIUTENb MOMPOCHI YCTIOKOUTHCS, OHU TMpeKpaTwin myonudnsie pazoopku. [locne
ATOTO OHU CTAPAIHCHh M30erath OOIICHHUS APYT C APYTrOM, OOBSICHSS 3TO T€M, YTO MPOCTO HE
MOTYT HaiTu o0muii s3b1K. [Iporino Bpems, 1 B pe3ybTaTe TOPHU3OHTAIHLHOTO TIEPEMEIICHUS IO
KapbepHoii JiecTHuile Ceprei Oka3pIBacTCsl B OTHOM OTAeIe ¢ UpuHOii.
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[Tocne nepexona Cepres B otnen, rae padortana MpuHa, ux HENpHs3Hb CTajla COBCEM
oueBugHOM. Uto Obl HHM ckazama Mpuna, Cepreii Bcerma KOMMEHTHpPOBAll €€ cClioBa B
A3BUTENIbHON opMe. OHM HE yIIyCKaJlh MOMEHTA, YTOOBI MOAKOIOThH JIPYT Apyra. PykoBoautens
oTJieNa moroBopuiia ¢ 00oMMH, U BpoAe Bce Ipekpatuiock. Ho Ha camoM Jene HeraTMBHOE
OTHOIIIEHHE HE MCYE3JI0, a CTAJIO TIATENbHO CKpbIBaThesa. Hanpsbkenue pocno. Komeru cranu
BbIpaXaTh aHTHUIIATHIO JIPYT K JIPYTY, COPEBHYSCH B paboTe. CTapamuch onepeanuTh Ipyr Apyra ¢
pemieHneM pabo4YMX BOIIPOCOB, OBICTpEE IPYroro BBIIOJHUTH CBOM 3aJaud U I0Ka3aThb
PYKOBOIMTENIO, YTO Jy4Yllle CIpaBisercs c 3amaHusMu. [IpopaboraB psmom c¢ Cepreem Tpu
Mecsilla B COCTOSIHUM akTHUBHOW OopbObl, MpuHa nepecrana craparbes. OHa chana MO3UILMH,
MPUHSIA TAKTUKY PaBHOMYIINS U Oe3ydacTus, B TO BpeMs kak Cepreil OTIIMYHO CIIPABIISIICS CO
CBOEH pabOTOM M MOKA3bIBaJl BHICOKHE PE3YIIbTATHI.

UYepes kakoe-To Bpemsi MpuHa penrminack Ha OTKPOBEHHBIN Pa3roBOp C pyKOBOJUTEIEM
oTzena U o0BbsCHUIA CUTyaluto. PykoBoiuTenb B OTBET MPUHSUI pelieHre oTnpaBuTh puny Ha
KypChl TIOBBIIICHUS KBaIU(UKAIMKM U Yepe3 Ba Mecsla MOCTaBUII €€ Ha JIOJDKHOCTh BEIYIIEro
CHeluaincTa, B pezynbrare yero Cepreil crai ee moJUMHEHHbBIM.

Bompocsk! 1 3aanusi: KTO U3 y4aCTHUKOB BRIOpasl HEBEPHYIO MO/IEeNb ToBeneHus? MoKHO
7u ObLTO M30ekaTh KOH(UHKTA? [IpaBUIIBHO JIM TOCTYIIMIT PYKOBOAMTEIH OTACIA?

IIpaBUIIBHBIN OTBET:

13. Ilpoananu3upyiTe NpeaIoKeHHYIO0 CUTYAIMIO U BBIMIOJHUTE 3a/IaHHE.

I'maBHOM 3amauel peanM3aluy CTPATETMU OPraHU3ALMMU  SBIIETCS  IIOCTPOCHUE
OpraHM3alil  C  BBICOKMM  CTPaTerMUYeCKUM  TMOTEHIMAJIOM,  CHOCOOHOM  OBICTPO
npUcnocabIuBaThCs K M3BMEHEHHUSIM BHEIIHEH cpejibl, 001agaromneil KOHKYpPEHTOCIIOCOOHOCTBIO B
JIOJITOCPOYHOM TIEPCIEKTUBE W JOOWBAIOMICHCS CTAaOMJIBHO BBICOKMX pe3ynbTaTtoB. Jliis
BBITIOJIHEHUSI 3TOM 3aJaud B XOJE peaM3alliy CTPATeTUH aJMUHUCTpAlUs OpraHu3aluu
COCPEIOTOYMBAET CBOK JACATENBHOCTh HA BAXKHBIX CTPATETMYECKHX HAIPABICHUAX CBOEH
JESTEIILHOCTH.

3agaHue: NepeurcInTe HE MEHEe 3-X TaKUX HApaBJICHUM.

[IpaBuibHBIN OTBET:

14. Tlpoananu3upyiTe NpeaIoKeHHYIO0 CUTYAIMIO U BBIMIOJHUTE 3a/IaHHE.

KoMnanus 1o oka3aHui0 pEMOHTHBIX YCIyT HaCUUThIBaJIa 57 COTPYIHUKOB, CPEIN HUX:

— ISTh OpUraj 1Mo NATh-IIECTh pAOOTHUKOB IO PEMOHTY U MOHTAXY;

— ZIBa MEHEKEPa M0 MPOoJIaxam;

— COTPYAHUKHU, 00CTyXHBatomye 0rcC U BBITIOJHSIONINE padoTy

C TIEPCOHAJIOM.

B rom ma omny Opuramy npuxoaWiioCh OKOJO 15 3aka30B Ha PEMOHTHBIE PalOTHI,
KOTOPBIC OHU NPOBOAWIIN B CPCAHEM I10 TPU C MHOJIOBUHOU HEACIIN. Pa6OTaJII/I BCerga JMHAMHU4YHO
U KauecTBeHHO. CTOMMOCTh YCIYT MO PHIHKY Obuta cpeaneld. [lo cpaBHEHMIO ¢ KOHKYpEHTaMu
HEKOTOPbIE YCIYTH OKa3bIBAIM JCIIEBIIE, a HEKOTOPbIE HEMHOIO J0poske. [Ipu 3TOM B roj1 BCero
3—4 % KJIMEHTOB OTKa3bIBAIMCh OT YCIYr Ha J3Tame mneperoBopoB. OT Opuraa oTka3pl He
3aBUCENU, TaK KaK KJIMEHTHl YXOJWJIU TOCJE pa3roBopa ¢ MEHEKEpaMH MO MpojaxaM. 3a
MOCJIEHUE TMOJroJa YMCIO OTKazaBmuxcs Beipocao a0 10 %. Korma cnpammBanm y
MEHEKEpOB OTJeNIa MPOAaX O MPUYMHAX, T€ HE MOTJM MX Ha3BaTh. OOpaTHINCH K CIyxkOe
0€30MacHOCTH, YTOOBI MPOBEPUTH MOTOKKM MH(GOpPMALMU, KOTOPbIE MOCTyNaJId B KOMIIAHUIO U
UCXOOUJIN OT HEC K KIIMCHTAaM. BI:ISICHI/IJII/I, 4YTO M3 MECTU 3aMCPIIUKOB, KOTOPBIC BLIC3KAJIN K
KJIMEHTaM TOCJIe MOJyYeHHUs 3aKa3a M3 OTJAelia MPOoJax, JABOE OTAAaBalld 3aKa3bl KOHKYPEHTaM.
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Kak BBISICHWIOCH, BHHOBHUKOB HE YCTPOMIN 00BeM paboThl U pa3mep 3apadboTka. HyxHo Obu10
HE TOJBKO MNPOM3BECTH CaMM 3aMepbl, HO €Ie U 3aMHTEepecoBaTh KJIMEHTAa: paccka3aTb O
MaTepuaax, MpeasIoKUTh pa3Hble BapUaHThl YCTAHOBKUM M Kpemeka, MOPEKOMEHJI0BaTh, YTO
ayqme nojoiner. Ho Bo3HarpaxkaeHue 3a Takylo paOoTy ¢ KIMEHTaMH HE I0Jaraioch.
3aMepIIMKU HacTauBaJIl, YTO 3TO pabdoTa MpoJaXHUKOB. He3aBuCHMO OT TOro, CKOJIbKO 3aKa30B
3aMepIIUK NMPUHEC B KOMIIAHUIO, 3apIuiaTa coctabisiiaa 2025 teicau py6Oueit B mecau. [IporeHt
MOJTyYaau TOJBKO MEHEIDKEpPHI MO IMpoJaxkaMm, JOTOBapHUBAIOIIMECS O MPOBEICHUM 3aMEPOB U
pacCcUMTHIBAIOIIME TOUHYIO CYMMY 3aKa3a.

Bompocs! 1 3aianusi: npeniokuTe KOMIIAaHUN HOBYIO CTPAaTETUI0 padOThI C MEPCOHATIOM
UCXOJ U3 UHTEPECOB KOMITAHUH.

[IpaBuIbHBIN OTBET:

15. TIpoananu3upyiitTe IpeIOKEHHYIO CUTYalIUIO U BBITIOJTHUTE 3a/IaHUE.

Jl1st pa3paboOTKK CTpATETUU Pa3BUTHUS OPTaHU3AIMK BaM HE0OXoaumMo coctaButh SWOT-
aHanu3 Bamieil opranuzaiuu. [IpuBenuTe MpUMeEpbl TOrO, YTO MOKET OBITH OMpEneNeHO K
CWJIBHBIM U CITA0BIM CTOPOHAM TYPUCTHICCKON (hUPMEI.

3naHue: yKaxkuTe He MeHee 3-CUJIbHBIX U 3-X CIIa0bIX CTOPOH.

[IpaBunbHBIN OTBET:

OIIK-4 Cnioco0eH NpUMEHATh COBPEMEHHbIC TEXHOJIOTHH M METOABI ONEPATHBHOIO
yIpaBJieHHs NEPCOHATIOM, BECTH J0OKYMEHTALIMOHHOE CONPOBOKICHUE U yUeT

HNupukaropsr:

OIIK-4.1. 3naeTr: OCHOBHBIE KOHIICTITNH, ()OPMBI U METOJIbI YIIPABIICHUS TIEPCOHATIOM

OIIK-4.2. YMeeT: NPUMEHITh COBPEMEHHBIE TEXHOJOTMHU YIIPABJICHMS IIEPCOHAIOM C
UCIIOJIb30BAaHUEM COBPEMEHHBIX LIU(PPOBBIX TEXHOJIOTHI.

OIIK-4.3. Bnanmeer: HaBbIKaMM  (OPMHUPOBAaHUS ~ CHCTEMBl  JJOKYMEHTAJIbHOTO
COIPOBOKACHMS ONIEPATUBHOTO YIIPABJICHUS IIEPCOHATIOM.

Bpewms BeinosnHenus tecta — 30 MUHYT.

1. YkaxuTe BepHBIH OTBET Ha BOIPOC: MOJHBIA COCTaB HAEMHBIX PAOOTHHKOB B

OpTraHU3aIlMOHHOW ¥  (DYHKIIMOHAIILHOH CTPYKType NPEANPUATHS, HaXOIAIIUICI B
OMPCACIICHHBIX ITPABOOTHOIICHUAX, PCTYJIUPYCMBIX TPYHAOBBIM JOTOBOPOM — 3TO!:

a) KaJIpbI

b) HepcoHa

c) IITAaTHBIA COCTaB

d) paboyas cuna

2. YKaXXuTe BepHBI OTBET Ha BONPOC: PYKOBOAMTEIM OTAEIBHBIX CIyXk O, BXOJAIIUE B
OpPraHM3alMOHHYI0 CTPYKTYPY YIPABJICHUSA TPEANPUATHA:

a) MEHEDKMEHT CPEIHET0 3BEHA

b) TOII-MEHEKMEHT

C) (bYHKIIMOHATLHBIC PYKOBOAUTEIN
d) CIICIIUAITUCTBI

3. Vkaxure BEpHBIM OTBET Ha BOIPOC: ABYCTOPOHHUN HOPMATHUBHBIN NPaBOBOW aKT,
3aKJIIOYCHHBIM MEXIy paboTogaTeeM W BCeMU pAaOOTHUKAMU TPEANPHUATHS B JIHIE €ro
MpeJICTaBUTENEH U PEryIUPYIOLINI COIMAIbHO-TPYI0BbIE OTHOIIEHHSI B — 3TO:
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a) TPYIOBOM JOTOBOP

b) y4peAUTETbHBIA JOTOBOP
C) IpaBuiIa BHYTPEHHETO TPYIOBOTO PaCHIOPsIIKa
d) KOJUIEKTUBHBIN JI0TOBOP

4. YkaxuTe BepHBbIH OTBET Ha BOMNPOC: COBOKYNHOCTh IMPHUHLMUIIOB, METOJOB, (hopm
OpraHM3allMOHHOTO MEXaHHW3Ma IO BbIpaOOTKe Liedei W 3a7ay, HaIpaBJIEHHBIX HA COXpaHEHHUE,
YKpEIUIeHHE U Pa3BUTHA KaJpOBOr0 MOTEHIMAIa MPEANPHUITUS — ITO:

a) OIlepaTUBHBIN IJ1aH

b) CTpaTerus ynpaBJIeHHs YeJIOBEYECKUMH PECypcaMu
c) dunocodus opraHuzanuu

d) KaJpoBas MOJIUTUKA

5. YKaxuTe BEpHBIM OTBET HA BOIPOC: IOJTOCPOYHOE, KAYECTBEHHO OINPEAEICHHOE
HaIpaBJICHUE TPHIIOKEHHSI YCHITUH 10 (OPMUPOBAHHUIO TPYIOBOTO IMOTECHIIUAIIA TIPEATIPHSTHS:

a) OpraHM3alMOHHAs CTPYKTypa

b) KaJ[poBas MOJINTHUKA

c) CTpaTerus ynpaBJIeHHs IEPCOHAIOM
d) MUCCHSI OpTaHU3alUH

6. YKaxxuTe BEpHBIM OTBET HAa BOMPOC: KAKUE JIOKAJIbHBIC aKThl pabOTONATENSI C TOUKH
3peHus 3aKOHA SBJISIOTCS 00s3aTeTbHBIMU?

a) HITAaTHOE paclucaHue

b) KOJUIEKTUBHBIN JI0TOBOP

c) noJiokeHue 00 arrecTaluu
d) JOJKHOCTHBIE HHCTPYKIIUU

7. YkaxxuTe BEepHBI OTBET Ha BOIIPOC: JBUKEHHE JTOKYMEHTOB B OPraHU3aIMi C MOMEHTA
UX CO3/IaHMS WX MOJTYUYEHUs 10 3aBEPIICHUS UCIIOJIHEHUSI UM OTIPABKHU, HA3bIBACTCS:

a) JIOKyMEHTOTIOTOK
b) JIOKYMEHTOO0O0POT
c) HOMEHKJIaTypa J1ej
d) JIEJI0

8. YKaxxuTe BEpHBIM OTBET Ha BOMPOC: Kakue MeTonbl Haubonee 3((eKTUBHBIC IS
00y4eHUS TEXHUYECKUM IpHEeMaM:

a) YYCHHYECTBO M HACTABHHYECTBO
b) JIEKITHS

C) pa3d0p KOHKPETHBIX CUTYyalui
d) JIETIOBBIC UTPHI

9. VkaxuTe BCE BEpHBIC BAapUaHTHl OTBETa HA BOMPOC: Kak HambOojee 3h(HEKTHBHO
MIPOBECTH aTTECTAIMIO NIEPCOHANIA KOMIIAHUH, YUCIEHHOCTh KoTopoit 6onee 300 uenoBek

a) TPOBECTH YCTHBIN OMPOC COTPYIHUKA

b) yTBepauTH MOJOXKEHHUE 00 aTTECTAIIMU TIEpCOHAa

C) OpraHM30BaTh TECTHMPOBAHUE COTPYIHHKA Ha OYMa)KHBIX HOCHTEISX

d) aBTOMaTHM3MPOBATH IMpOIIECC aTTecTany ¢ moMoIbio HRM-cuctemsr

€) coOpaTh KOMHUCCHIO M IPOBECTH aTTECTAIUIO METOIOM HHTEPBBIO

[IpaBUIIBHBIN OTBET:
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10. VYkaxuTe Bce BepHbIE BapHaHTHl OTBETa HAa BOIPOC: TOKA3aTEISIMH,
XapakTepu3yIMmUMU 3((HEeKTUBHOCTh MPUMEHEHHUs aBTOMATH3MPOBAHHBIX WH(GOPMAIMOHHBIX
TEXHOJIOTHH, SIBIISIIOTCS

a) SKOHOMHS paboyero BpeMeHU paOOTHUKOB KaJPOBOU CITYKObI

b) pa3BuTHE IpOPECCHOHATBHBIX CIOCOOHOCTEH COTPYTHUKOB OpraHU3auU

C) TIOBBIIIEHHE KAaYeCTBA YIPABIEHUYECKUX PEILICHHUH

d) yckopeHue nporiecca ajanTaiui HOBBIX COTPYHUKOB

€) MOBBIIIEHUE CTENIEHH 00OCHOBAHHOCTH NPUHUMAEMBIX YIIPABICHUECKUX PEIICHUN

[IpaBuibHBIN OTBET:

11. YkaxkuTe Bce BepHbIC BapUaHTHI OTBETA: HA30BUTE HaNOOJIEe U3BECTHBIC MPOTPAMMBI
JUIS aBTOMATH3alMK PabOThI C IEPCOHATIOM:

a) nporpammubiid komruieke «I anaktuka HCM»

b) CRM cuctema «burpuxc 24»

c) cucrema «bOCC-Kanposuk»

d) cucrema «1C: ERP Ynpasnenue npeanpustuem»

e) cucrtema «1C: 3apraTta u yrpaBieHUE IEPCOHATIOM

[IpaBHUIIBHBIN OTBET:

12. CocraBpTe anropuT™M JACUCTBUI NpU NPEJOCTABIEHUM OTIyCKa paOOTHUKY C
yKa3aHUEM HEOOXOUMBIX JTOKYMEHTOB.

IIpaBUIIBHBIN OTBET:

13. Ilpoananu3upyiTe NpeaIoKEeHHYIO0 CUTYAIMIO U BBIMIOJHUTE 3a/IaHHE.

Bam mnpenactoutr o¢opMUTH pemakTopoM HOBOTO corpynHuka CmupHoBa lBaHa
[TaBnoBuua. Emy 25 net, on rpaxaanud P®. Ha cobecemoBanny MOJIOA0M YEJIOBEK MPU3HAIICS,
yro emie B 2019-m norepsn 3enenyto kaprouky CHUJIC, a ot OymMaxHOH TPyAOBOM KHIKKH HE
oTka3zajics. BaM nmopyumin coctaBuTh mpeajgoxkeHue o padbore. B HeM Hy»HO mpomnucarb, Kakue
JIOKyMEHTHI 1oJkeH npuHectd CvupuHos WLIT

3ajaHue: MEepeYUCIINTh Ha3BaHUE JIOKYMEHTOB, KOTOpBIE NOJKEH NpuHECTH CMUPHOB
W.IT. OtBeT apryMeHTHPOBATh H 0OOCHOBATD.

[IpaBUIIBHBIN OTBET:

14. Tlpoananu3upyiTe NpeaIoKeHHYIO0 CUTYAIMIO U BBIMIOJHUTE 3a/IaHHE.

Cekperapb nupekropa I1. P. PomanoBa, npoBoas 3KCepTU3y LEHHOCTEHN, XpaHsIIUXCS Y
HEe JOKYMEHTOB, BBIIEIWIIA K YHUYTOXKEHHUIO AKThI 00 YHHUYTOXEHUH TOKyMeHTOB 3a 2017—
2020 rr., cocraBmwia 00 3TOM AKT 00 YHHYTO)KEHMH M TpUHECIa €ro Ha YTBEPXKICHHE
PYKOBOJUTEIIO, HO OH OTKA3aJICs €ro MOANUCHIBATH.

3ananue: 000CHYHTE, MPABHIBHO JIM MOCTYNWI pyKoBoauTeNb? HackoibKko MPpaBOMOYHBI
nevictBusa [1. P. PomanoBoii? MiMeeTcss I B 3TOW CUTyallMM HApyLICHHE 3aKOHOJATEIbCTBA?
Eciu pga, TOo Kakas Mepa OTBETCTBEHHOCTH MOXET OBITh MPHUMEHEHa K CEKpeTapio
pyKoBOAMTENS?

[IpaBuibHBIN OTBET:
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15. Ilpoananu3upyiite npenaoKEeHHYI0 CUTyallio U OTBETHTE Ha BOIPOC.

JlupekTop oOpraHu3alMM HanpaBuwil VIBaHOBY MO 3JEKTPOHHOW IOYTE MHCBMO C
IPEJJIOKEHUEM O TPYJIOyCTpoicTBe. VIBAaHOB B OTBETHOM IMHCHME BBIPA3ujl CBOE COIJIacue U Ha
CJIEIYIOUINH JeHb IPUCTYIII K paboTe ¢ BeIoMa AUPEKTOPA.

Bomnpoc. Bo3HHKaIOT U TpyJ0BbIE OTHOLIEHUS MEXAY pPaOOTHUKOM U pabOTOAATEIEM.
Kakas ¢pa3za BepHO onucsiBaeT 3Ty cutyanuio? OTBeT 000CHYyHTE.

1. TpynoBoii 10roBop 3aKiI04eH, HO He oopmiieH
2.TpymoBoii JOTOBOP 3aKITIOYCH U OPOPMIICH
3.TpynoBoii JOTOBOP HE 3aKIII0OUeH U HE 0POpPMIICH
4. TpynoBoii 1oroBop ohopmIIeH, HO HE 3aKJIIOUYCH

[IpaBHUIIBHBIN OTBET:

OIIK-5 Cnoco0eH MCnmoJib30BaTh COBpeMeHHble HH(POPMAIMOHHbIE TEXHOJOIUM H
NMporpaMMHbI€e CpeICTBA NPH pPelieHu NpodecCHOHATBHBIX 3a/1a4.

Nuaukaropsr:

OIIK-5.1. 3naet: 0a3oBble OCHOBBI HMH(OPMATHKH, CTPYKTYpHOTO TOCTPOCHUS
MH(POPMAIMOHHBIX CHCTEM H 0COOCHHOCTEH pabOThI C HUMH.

OIIK-5.2. YMeeT: mMONb30BaThbCsl MOMCKOBBIMU CHUCTEMaMH U HUH()OPMAIMOHHBIMU
pecypcaMu I MOHUTOPUHIA pbIHKAa TpyAa M TPYAOBOIO 3aKOHOJATENbCTBA Poccuiickon
®denepaunun

OIIK-5.3. Bnageer: cpencTBaMu MPOTPAMMHOTO OOECIeUeHUs ACSTEIHHOCTH CITY>KO
yIOpaBlIeHUs MEPCOHATIOM U KOHKPETHBIMU MTPOTPAMMHBIMH MPOTyKTaMU

Bpems BeinonHenus tecta — 30 MUHYT.

1. VYkaxuTe BEPHBI OTBET Ha BOIPOC: OIPENEIINUTE, KaK Ha3bIBAeTCS WH(GOpMAIIHS,
OTpa)karollas HCTUHHOE MOJIOKEHUE eI

a) JIOCTOBEpPHAsI

b) aKTyaJbHas

c) 00BbEeKTUBHAS

d) moJIe3Has

2. YKa)kuTe BEpHBII OTBET Ha BOMPOC: OMPEIEIUTE TUIl HHPOPMAIIMOHHBIX CUCTEM B
3aBHCUMOCTH OT CTEIICHH aBTOMATH3AIIHH:

a) HEaBTOMATUYECKUE

b) py4HBIE

c) HEaBTOMATHU3HPOBaHHBIC

d) M0JIyaBTOMaTU3UPOBAHHBIC

3. YKaKuTe BEPHBII OTBET HA BOMPOC: OMPEACIUTE, KaK Ha3bIBAeTCs MHPOpMAaIus,
U3JI0’KEHHAs! Ha IOCTYITHOM JUIsI TTOJTydaTess si3bIKe:

a) aKkTyajbHas

b) JIOCTOBEPHAsI

c) 00BbEKTUBHAS

d) MOHSTHAS

4. Bri6epuTe mpaBUIIBHBIN OTBET HAa BOTPOC: MpUMEP HH(POPMAIIMOHHBIX MTPOIIECCOB
— MPOLIECCHI:
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a) CTPOUTEIBCTBA 31AHUM U COOPYKEHUI

b) XUMHWYECKON OUYUCTKHU BOJIBI

c) MOJIyYeHUs, TIOMCKA, XpaHEHUS TMepeaadd, OOpaOOTKU W HUCIOJIH30BAHUS
uHbOopMaIuu

d) IIPOU3BOICTBA 3JEKTPOIHEPTUU

5. VYKaxuTe BEpHBI OTBET Ha BOIPOC: ONpPEAEIUTe (PyHKIMOHAIbHbIE KOMIIOHEHTHI
SKOHOMMYECKOI HHPOPMAIIHOHHOM CUCTEMBI:

a) cuctemMa QYHKIMH YIPaBICHHUS — IMOJHBIH HAOOp (KOMILIEKC) B3aMMOCBS3aHHBIX

BO BPEMEHH U TMPOCTPAHCTBE pPAOOT MO YMPaBIECHUIO, HEOOXOAMMBIX Ul JOCTHKEHUS
MIOCTABJICHHBIX MEPE]] MPEATIPUITAEM IIeTIeH

b) cUCTeMa  B3aMMOCBSI3aHHBIX ~ BO  BpPEMEHHM  (DyHKIUI,  ONUCHIBAIOLIMX
TEXHOJIOTHYECKHE MPOIIECChl 00paboTKku HHPOPMAIIMK B MHPOPMAITMOHHOHN CHCTEMe

c) cuctemMa (QyHKIUH, XapaKTepU3YyIOIIUX MPOLIECCHl cOopa, mepeaaun, 00paboTKu u
JOBEJICHHST MHPOPMALIUH JI0 TOTPEOUTEIS

d) cucreMa (QYHKIMH, XapaKTePU3YIOIUX IMPOLECCH JOCTHXEHHS IOCTABICHHBIX
MPEANPUATHEM LETEH

6. BriOepurte npaBUIIbHBIN OTBET HAa BOMPOC: WHPOPMAIIMOHHAS CHCTEMa — 3TO:

a) cucTema JUIsl XpaHeHus nHdopmanuu o0 onpeaeneHHOM 00beKTe

b) cucTeMa JiIsl MPOM3BO/ICTBA HH(OpMAIiH

c) KOMMYHHKAI[MOHHAsl CUCTEMa TIo cOopy, mepenaue, nepepadoTke nudopmanuu 06
OTIpeNIe]ICHHOM OOBEKTe, CHaOkaromass pabOTHUKOB WH(pOpMAIMen s peanu3anuu (yHKIHNA
yIpaBJiIeHUs

d) cuctema i cOopa, mepeaadyd W XpaHCHUM WHEPOPMAIMU 00 OMPEIeIICHHOM
o0BeKTe

7. Vkaxure BEpHBIA OTBET Ha BOIPOC: HA30BUTE CYIIHOCTh OMNEPATUBHOCTH
UHpOpPMALIUH:

a) aKTyaJbHOCTh MH(OPMAIMH JUIsl HEOOXOJUMBIX PACUETOB U NPUHATHS PEIICHUN B
U3MEHHBILUXCS yCIOBUAX

b) cpemHee Bpems cOopa W Tepegadyd  dKOHOMUYECKOW uHpopmanuu B
UH(POPMALIMOHHOM cUCTEMe

c) CKOPOCTb JTIOBEJICHUSI SKOHOMUYECKON HH(OPMAITUH 10 TOTpeOUTEes

d) MHUHMMaJbHOE BpeMs cOopa W Tepeiayd SKOHOMHYECKOM uHpopManuu B

3KOHOMHYECKOU CUCTEME

8. Bribepute  mpaBWIBHBIA  OTBET  HA  BOIPOC: aBTOMAaTU3HPOBaHHAs
UH(POPMALIMOHHAS CHCTEMA — 3TO:

a) cucreMa 00paboTKu WHGOpPMAIK, MPEIOoJIaraomas MOJHYI0 aBTOMAaTH3AIUIO
0001 chephl 4eT0BEUYeCKON AeSITeTbHOCTH

b) COBOKYITHOCTh HMH(OPMAIIMOHHBIX MAaCCHUBOB, TEXHHYECKUX, MPOTPAMMHBIX H
SA3BIKOBBIX CPCACTB, MPCAHA3HAUCHHBIX JJIA c60pa, XpaHCHUs, TMOUCKA, O6p2160TKI/I 1 BblJa4du
JTaHHBIX T10 3aIpocaM MoJIb30BaTeNIen

c) cucreMa 0OpabOTKM HMH(OpPMALWHU, Tpeanoarainas aBToMaTU3alulo coopa,
XpaHEHUsI, IONCKA U BBIIAYH JaHHBIX

d) COBOKYIHOCTb TEXHUYECKUX, TPOTPAMMHBIX CPEICTB

9. VYkaxure BCe BEpHBbIE OTBETHl HAa BOIPOC: YKKHUTE WHPOpPMALHIO, KOTOpas
BXOJHMT B pazzaen "Onucanue BXoaHOH nHbopmarmu':

a) HepevyeHb BXOAHBIX JOKYMEHTOB

b) OITMCAHUE CTPYKTYPHI HEPBUYHBIX JOKYMEHTOB
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c) dbopMaIi30BaHHOE OMMCAHUE AJTOPUTMA
d) crocoObl KOHTPOJIA BBOJa BXOAHON MH(pOpMAITUN

[IpaBuibHBIN OTBET:

10. YKaKUTe BCE BEPHBIC OTBETHI HAa BOIPOC: OMPEACIIUTE KOMIIOHEHTBHI PBIHKA
UH(POPMALMOHHBIX MPOYKTOB U YCIIYT:

a) TEXHUYECKAs. ¥ TEXHOJIIOTMYECKAs! COCTABIIAIOIAS

b) HOPMAaTHUBHO-IIPABOBAs COCTABIISIONIAS

c) WH(POPMAITMOHHAS COCTABJISFOIIIAS

d) Oup KeBasi COCTaBISAIONIAs

[IpaBuibHBIN OTBET:

11.  Vkaxure Bce BEpHbIE OTBEThl Ha BOINPOC: HA30BUTE IMPUMEPHBIE 3IIEMEHTHI
nepevyHs HMH(POPMALMOHHBIX MaTepUaloOB B IeNAX MH(OPMUpPOBaHHS pabOTHUKOB 00 uX
TPYJOBBIX MpaBax:

a) rpaduueckas nabpopManus
b) MHTEPHET-PECYPChI

c) BU/ICOMATEPHAIIBI

d) BU3yasibHast UHpopmanus

[IpaBHUIIBHBIN OTBET:

12. Ilepeuncnure ocHoBHBIE KOMITIOHEHTHI CYB/I.

[IpaBuibHBIN OTBET:

13.  Hanwmmmure anroputM umnopra ganHsix u3 Excel B Access.

[IpaBUIIBHBIN OTBET:

14. [lepeuniciiure OCHOBHBIE OOBEKTHI PEIATUBUCTCKON HSKOHOMHUYECKOW Oa3bl
JAaHHBIX.

[IpaBUIIBHBIN OTBET:

15. Hanummre anroputM co3ganus otdyera B Access.

[IpaBuibHBIN OTBET:

OIIK-6 Cnoco0eH mOHMMATH NMPUHLIMIIBI PA00THI COBPeMEHHbIX HHGOPMAHOHHBIX
TeXHOJIOTHH M MCNI0/Ib30BaTh UX JJIsl pelieHusl 3a1a4 NPo(ecCHOHATBHOM 1eATeJbHOCTH
HNupukaropsr:

52



OIIK-6.1. 3naer: npuHIUIBl pabOThl COBPEMEHHBIX MH(MOPMALMOHHBIX TEXHOJIOTUH U
UCIIOJIb30BaTh UX JUIsl pellieHus 3a/1a4 NpodeCCUOHATIBHOMN 1eATEIbHOCTH

OIIK-6.2. YMeeT: HCMONB30BaTh COBPEMEHHbIE HH(DOPMALMOHHBIE TEXHOJOTUU JJIs
peleHus 3a1a4 NpoecCuoHaIbHOMN e TeTbHOCTH

OIIK-6.3 Bnaneer: AONMOJHUTENBHBIM (PYHKIIMOHAJIOM COBPEMEHHBIX MH(POPMAIIMOHHBIX
TEXHOJIOTUH JUIs PEeLICHNs CIOKHBIX 3a/1a4 MPO()eCCHOHAIBHON AEATEIbHOCTH

Bpewms BeinosnHenus tecta — 30 MUHYT.

1. VYKkaxxuTe BepHBIH OTBET Ha BOIPOC: YKAKUTE HH(MOPMALMOHHBIE MOJEIH,
pa3paboTKa KOTOPBIX PErJaMEHTUPYETCs COIJIAIIEHUSIMH, HNPUHATHIMU B IMPAKTUKE CO3JaHMS
UH(POPMALMOHHBIX CHCTEM

a) CETEBBIE MOJIETIU

b) UEePAPXHUSCKUEC MOJICTTH

C) PENALIMOHHBIE MOJIENH

d) JUarpaMMbl MOTOKOB JaHHBIX

2. VYKaXuTe BEpHBIM OTBET HA BOIIPOC: ONPEIEIUTE I'PYIIIBI OTHOLIECHHUM, KOTOPHIE

perynmupyer ®Denepanbubiii 3akoH «O0 wuHOpmanyu, UHPOPMAIMOHHBIX TEXHOJOTUSAX U O
3amuTe HHPOPMAITHI»:

a) OTHOIIICHUSI, BO3HUKAIOUIME NPU OCYLIECTBICHHM NMpaBa Ha IMOUCK, IOJyYeHHUE,
nepeaady, IpOU3BOJCTBO M paclpocTpaHeHHe HHPOpMAIUN

b) OTHOIIICHUS, CBS3aHHBIE C  OmpeneneHueM  Haubonee  AG(HEKTUBHBIX
UH(POPMALMOHHBIX TEXHOJIOTHHI ISl PEIICHUS 3a/1a4 TOCYIapCTBEHHOTO YITPABICHHS

c) OTHOIIICHHUSI, CBSI3aHHBIE C OXPAaHOH MHTEIUICKTYILHOMN JIESTeTbHOCTH

d) YKa3aHHBII 3aKOH yTPaTUI CUITY

3. Bribepure npaBUIBHBI OTBET HA BOINPOC: TOJ TOYHOCTHIO HWH(pOpPMALUU
HOHMMAaETCS:

a) CTETIEHb JIOMYCTUMOTO UCKaKEHHS HHPOpMAIIUN

b) MPaBUILHOCTh OTOOPAKECHUSI CBEACHUI YKOHOMHYECKOTO XapaKTepa

C) OJTHO3HAYHOE BOCHPUATHE UH(OPMAIIMK BCEMH TOJIb30BATEISIMH

d) YPOBEHB MOJIE3HOCTH MTPOU3BOACTBA HH(MOPMAITUH

4. BriGepute mnpaBWIBHBIA OTBET HA BOMPOC: YTO COJEPKHUTCS B OOBEKTE

UH(POPMALMOHHON 0a3bl MPU PeaKTUPOBAHHHM HOBOTO 3JIEMEHTA CIPABOYHUKA C TAOJUYHBIMU
qacTIMHu?

a) CTPOKH TaOJIMYHBIX YacTel

b) CCBIJIKA Ha JIEMEHT CIIPAaBOYHHUKA

c) CaHHBIC ceaHca

d) 001 MakeT

5. BriGepute mpaBUIBbHBIN OTBET HA BOMPOC: OMPEIESITUTE CKOJIBKO KOH(MUTYpaIuit
00513aTeJIbHO JIOJDKHO CYIIECTBOBATh B MPUKIIATHOM PEIICHHUH:

a) 1

b) 2

c) 3

d) 4

6. Bribepurte npaBuIIbHBIA BapuaHT OTBETA: CKOJIBKO MH()OPMAITMOHHBIX 0a3 MOXET
OBITH C OJTHOU W TOW k€ KOH(UTyparuei:

a) 1

b) 2
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c) 8

d) HEOTPAHUYEHHO

7. Bribepure mpaBUIbHBIA OTBET Ha BOMPOC: € MOMOIIbIO uero cucrema 1C:
[Ipennpustie paboraeT ¢ JaHHBIMA UHPOPMALTMOHHOM Oa3bl:

a) CYb[

b) TaOJIMIHON CBS3H

C) perucrparopy

d) JTAaHHBIM PEKBU3UTOB

8. Bribepure mpaBUIIBHBIN OTBET HAa BONPOC: NMPH HACTPOHKE OTpaHUYCHUS TpaB
JIOCTyNla Ha ypOBHE 3amuceid M mosed 0a3bl JaHHBIX 3HAUYEHUS IApaMeTpoB Ui YCIIOBH
OIIPEIENIAIOTCA:

a) KaK KOHCTaHTa

b) KaK OOIIHiA MakKeT

C) KaK [apaMeTphl ceaHca

d) C TIOMOIIIbIO 0OBEKTOB KOH(UTYpaIUU

9. VYKaxxuTe Bce BEpHbIE OTBETHI Ha BOINPOC: YKAXKUTE 3JIEMEHTHI, U3 KOTOPBIX
COCTOAT AUArpaMMbl IOTOKOB TaHHBIX

a) 00BEKT

b) pacmpeenuTeNb

c) CyMMaTop

d) porecc

[IpaBuibHBIN OTBET:

10. YKaXuTe BCe BEpHBIC OTBETHI HA BOIPOC: OMPEACTUTE Bce WHPOPMAIMOHHBIE
TEXHOJIOTHH, KOTOPBIE BKIIIOYAET B CEOs1 MX KIAaCCU(UKAIUSA 1O CITOCOOY MMPUMEHEHHUS CPEICTB U
METOJIOB 00paOOTKH TaHHBIX:
6a3zoBrle UT
obmue UT
KoHKpeTHbie UT
cnernuanbubie UT

ac o

IIpaBUIIBHBIN OTBET:

1. Bribepute Bce mpaBWIIBHBIE OTBETHI Ha BOMPOC: YTO BKIIOYACT B ceOs
UH(POPMALIMOHHAS KYJIbTypa:
a) MOHMMAaHHWE MECTa, POJIM U B3aWMOOTHOILIEHHUS uejoBekKa W HHQOpMaIuH, ee

GyHKIMH ¥ 3HAYCHHWS B OJKU3HM U B3aWMOJCWCTBUU JIIOJIEH, BIAJICHHE CpPEICTBAMHU
UH()OPMAITMOHHBIX TEXHOJIOTHHA

b) yMeHHe paborath ¢ wuHpOpMaNMed ¢ TOMOINBIO JTHX CPEACTB  JUIS
YIOBJICTBOPEHUS JTUIHBIX M OOIIECTBEHHBIX MOTPEOHOCTEN

c) MOpaTbHO-HPABCTBEHHAS MO3UITUS M OTHOIIIEHUE YEJIOBEKa KO BCEMY, UTO CBSI3aHO
¢ undopmarueit 1 ”HHOPMAITMOHHBIMHA TEXHOJIOTHSIMU

d) riobanbHas KOMIBIOTEPHAS CeTh, OOBEOUHSIONIAS C IMOMOIIBI0 Tele(OHHBIX,
CITyTHUKOBBIX M ONTOBOJIOKOHHBIX KaHAJIOB IMOJIh30BaTeIei KOMITBIOTEPOB BO BCEM MHUPE

[IpaBuibHBIN OTBET:
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12. [Tepeuncnure Bce BuabI cBsizel Mexay Tadaunamu B CYB]] Access:

[IpaBHUIIBHBIN OTBET:

13. Hanummre anroput™m co3aanus cBszeil B oomnactu «CxeMa JaHHBIX» B Access

[IpaBuibHBIN OTBET:

14. Hanmmmure cuaTakcuc BioxeHHou ¢ynkiun ECJIV, mpoBepsromeil HeCKOJIbKO
YCIIOBHM, ¥ HCHOIB3YIOLIEHCS U1 JOKYMEHTUPOBaHHUS YKOHOMHUECKOM HH(pOpMAaLIUH.

[IpaBuibHBIN OTBET:

15. Omnpenenure OoTIMYUE MEXKIY BBOJOM JOKYMEHTa KOIMMPOBAHUEM U BBOJOM "Ha
OCHOBaHuUM"

[IpaBunbHBIN OTBET:
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®OHJ OHEHOYHbBIX CPEACTB OHEHKHU PE3YJIbTATOB OCBOEHUA
IMPO®ECCUOHAJIBHBIX KOMITIETEHIIUIA

IIK-1 CnocoleHn aHaIM3MpPOBaTh CTPYKTYPY M BAKAHCHMH OPraHU3allMH, a TaK JKe
0CO0EHHOCTH PHIHKA TPY/a C YUETOM IleJed, 32/1a4 U CTPaTeruu OpraHu3anuu

Nunukaropsr:

IIK 1.1. 3HaeT: ’KOHOMHYECKHE OCOOEHHOCTH OPTraHHW3allUU JCATEIHLHOCTH, COCTaB M
CTPYKTYypy HepCcOHala MpeanpusTus

I[IK 1.2. Ymeer: aHanmu3upoBaTh 3aKOHOMEPHOCTHU pa3BUTHUA U (YHKIHMOHHPOBAHUS
pBIHKA TPYJa, COAECPKAHNE OCHOBHBIX TEOPETUUECKHUX MOIXO00B K €0 OICHKE

I[IK 1.3. BnageeT: HaBbIKaMu pa3pabOTKW M KOPPEKIMHU IEJIeH, 3a7ad W CTpaTeruu
OpTraHHU3aIH UCXO/I U3 OCOOCHHOCTEH phIHKA TPY/1a U BAKAHCHUSI OpTaHMU3AIlHIH.

Bpewms BeinonHenus tecta — 30 MUHYT.

1.YkaxxuTe BEpHBIM OTBET Ha BOIPOC: Ha CTPYKTYPHBIX CXEMaxX OpraHU3alluu JIMHEHHbIE
[IOJIHOMOYHS OTPAXKAIOTCH ... JINHUEH

a) IIyHKTHUPHOHN

b) BOOOpaXkaeMoii
c) CIUIOIITHOM

d) MYHKTHPHOM

2. VYKaxuTe BEpHbI OTBET Ha BOIIPOC: TEOPHs JEIUT BCE IOJHOMOYMS B paMKax
CTPYKTYpbI OPraHu3alliy Ha ...

a) TEXHOJIOTUYECKUE U YIPaBICHUECKHE
b) MaTepHaibHbIe 1 HHPOPMAIIMOHHBIC
c) JUHEHHbIE U (YHKIIMOHATbHBIE

d) MaTepHaIbHbIE U TEXHUYECKUE

3. VkaxuTe BEpHBIH OTBET Ha BONPOC: AMBU3MOHAIBHAS CTPYKTypa C y4ETOM LENEH,
3a7jad ¥ CTPATernu OpraHu3aly No3BOJIsIET 00ECIEUUTh ...

a) OpUCHTAlIUIO OCHOBHBLIX IMTPOU3BOACTBCHHBIX CAWMHUI] HA PBIHOK

b) MOJIHYIO MPO3PAYHOCTDh B PACIIPEACIICHUH 00s3aHHOCTEH

C) I‘I/I6KOCTB B UCIIOJIb30BaAHUHN BI:ICOKOKBaJII/I(I)I/II_II/IpOBaHHLIX CIICIINAJIUCTOB
d) BO3MOKHOCTh JTUBEPCU(PUKAIINN OPraHU3aIUN

4. YxaxxuTe BEpHBIM OTBET HA BOMPOC: MpobiieMa OmpenesieHuss HOPMBI YIIPaBIsSIEMOCTH
COCTOUT B ONPEICIICHUN YUCIA ...

a) 3aMECTHUTENICH y AUPEKTOpa

b) pYKOBOIUTENEH cHucTeMe ynpaBieHUs (YHKIMOHAIBHBIX OTAEIOB, KOTOPHIMU
MOYKET yCIICIITHO YIPABJISATh OJIMH 3aMECTUTEIh

c) MOIYUHEHHBIX Y OJHOI'0 PYKOBOJUTEILS

d) YPOBHEH yIpaBieHUs B OpTaHU3aAIIN

5. Ykaxure BEpHBIM OTBET Ha BOIMPOC: OpPraHU3alMOHHAs CTPYKTypa COBPEMEHHOMU
opranmu3anu GOpMHUPYETCSI UCXOJIS U3 ...

a) MaTepHaTbHBIX BO3MOXXHOCTEH BIIaIeTbIIEB (PUPMBI

b) OTIBITAa ¥ 3HAHUI PYKOBOIUTEIS

c) crienuuKY OpraHu3aIiy, €€ MacIITad0B U IPUHITOW CTPATETHH Pa3BUTHUS
d) pa3mepa opraHu3aluu

6. YKaxuTe BEpHBI OTBET Ha BOIIPOC: OPraHU3allMOHHAs CTPYKTypa — 3TO ...
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a) JOKYMEHT, 3aKpEIUISIONANA pacrpeaesieHne (PyHKIIMOHAIBHBIX O0S3aHHOCTEH B

OopraHu3anuun

b) JOKYMEHT,  3aKpeIUISIOUI  ONpeleNieHHbId  cmoco0  TpYNIUPOBKH U

COIIOJYMNHCHUA Q)OpMaHLHLIX T'pyHil B OpraHn3anuu

c) nepeveHsb noapasaeincHuil GopMalbHON OpraHu3aIuu
d) nepeyeHb MpaB U 00S3aHHOCTEN COTPYAHUKOB OpraHU3alluU

7. YKaxxuTe BEepHBIH OTBET HA BOIIPOC: MAaTPUUHAs CTPYKTYypa M03BOJISIET 00ECHICUUTD ...

a) OPHUEHTAINIO OCHOBHBIX TIPOU3BOJICTBEHHBIX €IMHHII HA PBIHOK
b) HOJIHYIO MTPO3PAaYHOCTh B pacHpeieieHuH 00s3aHHOCTEH

c) OBICTPYIO Pa3pabOTKy HOBBIX U3ACIUN ISl POU3BOJICTBA

d) OBICTpOE pacuIMpeHne IPOU3BOACTBA

8. OTMeThTE MOHATHS, HE OTHOCAIIMECS K CTPYKTYpPE PbIHKA TpyHAa:

a) JTUKBUJIHOCTD

b) Cpe/ICTBa IPOU3BOJICTBA
c) pabouas cuna

d)  1pyn

9. Ykaxure Bce BCPHBIC OTBETBHI Ha BOIIPOC: BBIACIUTEC OCHOBHBIC NMOAXOAbI K aHAJIINU3Y

MeXaHu3Ma (PYHKIIMOHUPOBAHUS PHIHKA TPYJa:

a) JICHUHU3M

b) MOHETAPUCTCKAsT MOJIEITb
c) HEOKJIAaCCHYCCKUIA

d) MapKCU3M

[IpaBUIIBHBIN OTBET:

10. VYkaxuTe Bce BEpHbIE OTBETHl Ha BOINPOC: UYTO BXOJUT B Kau€CTBEHHYIO

XapaKTepUCTHKY TPYJOBOTO MOTEHIMAjda B paMKax pa3BUTHA M (YHKIMOHMPOBAHUS PHIHKA

Tpyna?

a) ICUXUYECKas COCTABIISIONIAs

b) CcoLMaJIbHAs COCTAaBIIIOIIAS

c) HMHTEJUICKTYaJIbHasl COCTABIISIOIIAs
d) bu3nYecKas COCTaBIAIONMIAs

[IpaBuibHBIN OTBET:

11. Ykaxure Bce BCPHBIC OTBCTHI HA BOIMPOC: KAKHUC COCTABJIAIONIUC BKIIIOYACT B ceOs

9KOHOMHYECKH aKTHUBHOE HaceJIeHHue?

a) BCE HACEJIEHHUE CTPaHbI

b) 0e3pabOoTHBIX, HE UIYIIHX PaboOTy

c) 0e3pabO0THBIX, AKTUBHO HIIYIIUX pa0OTy W TOTOBBIX MPUCTYMHUTh K HEH
d) 3aHATBIX OOIIECTBEHHO-TIOJIC3HOM JIEATEITLHOCTBIO, TPUHOCSIIECH T0XO0]T

[IpaBuibHBIN OTBET:

12. Ompenenure 1enb MPOEKTa HCXOIS M3 OCOOEGHHOCTEH pBIHKA TpyJa M BaKAHCHUS

opranuzanuu. CHopmMyIupyilTe ee B COOTBETCTBUH ¢ TIATH KputepusiMm SMART.
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[IpaBuibHBIN OTBET:

13. Tlpoananu3upyiiTe MpeaIo)KEHHYIO CUTYaIlMI0 U OTBETHTE Ha BOIIPOCHI.

C nenpro pa3BuTHs OW3HECA NpPEANPUHUMATENSIM HEOOXOJUMO TNMPOBECTH aHAIU3 IS
NoCenyromeil pa3paboTKH CTpaTeruu HMCXOAs M3 OCOOEHHOCTEH pBIHKA TpyJa W BaKaHCHUS
opranuszanuu. OTaen npoaax ¢ SHBaps 1o UIOHb 3aKimounia 2 100 1oroBopos, T.€. y KOMIIAHUU
Ternepp ob1as KiMeHTckas 6a3a B 2 100 kiIueHTOB.

OtBerbTe Ha Bompochl: 1) Urto mpencrasnstoT coboit nokazarenn OKB u AKB? 2)
KakoBa mnons moxymareneil, xortopble mnpuodpenu TtoBap B Mione? 3) Jlna kakux nenent
HEOOXOUM aHaJIN3 JOJIM TOKynareneid MCXOoAs U3 OCOOCHHOCTEH pBIHKA TpyJa W BaKaHCHUs
OpraHu3aIuu?

[Tepuon OKb AKB Jomns,%
SHBapp 100 76 76,00
Depasib 200 120 60,00
Maprt 300 190 63,33
Anpenb 400 280 70,00
Mait 500 420 84,00
HioHb 600 510 85,00
HWroro: 2100 1 700 80,95

[IpaBuibHBIN OTBET:

14. TIpoananusupyiite cuTyauuoo. B pa3paOoTku cTpaTerud NpeanpHUsITHS UCXOIs U3
O0COOCHHOCTEH phIHKA TPYy/da U BAKAHCHS OPraHU3alliy MPOaHATN3HPYITEe HHOOPMAIIHIO C MEITBI0
MUHUMH3AIUU PUCKOB.

3agaH e: cienaiTe CpaBHHUTEIbHBIA aHAIW3 MPOJIaX MO PEHTA0EIHHOCTH Ha TMpUMEpE
KOMIIaHUM, KOTOpask OCYIIECTBIISIET TOPTOBIIO po3aMu, TWIHAMH U (pUamkaMmu, Omupasich Ha
JIAHHBIC TaOJIUIIBI.

ITokazaTenn ITman 2018 daxt 2018 % BBIII dakr 2017 % 18/17
;‘THTaGe””HOC“’ 55% 56% 102% 55% 1%
Po3sl 51% 50% 98% 51% -1%
JInu 50% 50% 100% 50% 0%
Duanku 49% 50% 102% 49% 1%

[IpaBHUIIBHBIN OTBET:

15. IIpoananu3upyiTe CUTyaIuIo.

Komnanus 3aHumaercs pa3paOOTKOW M KOppeKIMed uened, 3agad U CTPATEruu
OpraHu3alui UCXO0Js U3 OCOOEHHOCTEH pbIHKA TpyAa M BakaHCHM opraHuzanuu. C MOMOIIbIO
IPOrpaMMHBIX ~ CpPEACTB KOMIIAHMM HEOOXOJUMO COCTaBUTh OTYET O  pe3yjbTaTax
KOHCAQJITUHIOBOTO MPOEKTa U €r0 MPEACTaBICHUE KIMEHTY. KOHCYNbTaHTBI pa3MBILUISIOT, YTO
MOYKET TOBBICHTBH MPOJAXXH OBICTPO C TIOMOIIBIO IBYX (PAKTOPOB: pacIIMpeHUe acCOPTUMEHTA
WIN pacIlIMpeHne KIMEHTCKON 0as3bl.
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Okcrept Cpenr | OueHka c
Onucanue Bec Hast OkcrepTHa | DKcnepTHa | JKcmepTHa | DKCIEepTHA SISt TIOTIPABK
(axropa OLICHKA | sTOllEHKa 2 | s omeHKa 3 | someHka4 | s oleHKa S | OIEeHKa | Of Ha Bec
|
Pacmmpenue 0,35
accoptumen | 1 5 4 3 5 4 4,2
Ta
Pocrt 5 1 3 5 3 3 2,4 0,40

KJIIMCHTOB

[IpaBuibHBIN OTBET:

IIK-2 Cnoco0eH ocymiecTBJIsTH MOUCK, PUBJIeYeHUE, OA00P U 0TOOP MepcoHaja ¢

y4eToM Liesiel, 32/1a4, IVIAHOB M CTPYKTYPbI OPraHu3auuu
HNupukaropsr:
TIK-2.1.
OpraHu3aluu KaJapaMmu

T1IK-2.2 VYwmeer:

3Haer:

OIITUMAJIBHBIC HWCTOYHUKH,

npUBJIeUEHHs, T0J00pa 1 0TOOpa MmepcoHaa

[1K-2.3. BnageeT: MerogamMu TMpUBJIEYCHHS, TT000pa M O0TOOpa TMepcoHaaa MUCXOJs W3

BO3MOXHOCTEH U MOTPEOHOCTEN OpraHu3aIiuu
Bpewms Beinosinenust tecta — 30 MUHYT.

1.

MIEPCOHAJIOM OTHOCHUTCS OO0 U PACCTAHOBKA KaJPOB:
K 9KOHOMHUYECKUM METOJ1aM
K COLIMAJIBHO-TICUXOJIOTUYECKUM METOAAM
K aJIMUHUCTPATUBHBIM METOAAM
K MaTeMaTHYECKUM METOJIaM

2. YKaxuTe BEpHBIM OTBET Ha BOMPOC: TUIAHUPOBAHHUE MOTPEOHOCTH B MEPCOHAIE
BKJIIOYAET B ce0sl:

a)
b)
c)
d)

3. YkaxuTe BEpHBIM OTBET HAa BOIPOC: OCHOBHOW 3amaueld mpu Habope mepcoHasa

SABJIACTCA:

a)
b)

OIpEe/ICTICHNE OTBETCTBEHHBIX 32 paboTy C MepCOHAIOM
OIpe/ieNIeHHe HeOOX0IMMO YNCIICHHOCTH IepcoHaa

pa3paboTKy KaJpOBOM MOTUTHKH
ompeesieHne TpeOOBaHHUM K JJOJKHOCTSIM

yJIOBJICTBOPEHHE CIPOCca Ha paOOTHUKOB

oOecrieueHre ycloBUM ans Haubosiee 3(PGEKTUBHON peanu3alid TPYJIO0BOTO

MOTEeHITaIa paOOTHIUKOB

c)

YCTAHOBJICHHUC

COOTBCTCTBHUA

TpeOOBAHUAM JOJHKHOCTH HJIM paboyero Mecra

4. VYKaxuTe BEpHBIM OTBET HAa BOMIPOC:
pa3pabaThIBAIOTCS B OpTraHM3alMSX JUIsi OOJIETYCHHS Tpollecca MoAdOpa KaHAMIATOB Ha

BaKaHTHBIC TOJDKHOCTH?
npoHUIIb TOJKHOCTH
TPYAOBOM JOTOBOP

a)
b)

c)

ATTCCTAlIMOHHBIC JIMCTHI U O1aHKH CO6CCC,I[OB8.HI/II\/‘I
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XapaKTePUCTHK

METOJABI U TCXHOJIOI'NH obecrneueHUs

NPUMEHATh J(PQPEKTUBHbIE TEXHOJOTMM M METOJUKU TIIOUCKA,

VkaxuTe BEpHbI OTBET HAa BOMNPOC: K KAKOW TPyIIe METOJOB YIPAaBICHUS

nepcoHaa

Kakue€ MOOIOJHHUTCIBHBIC TOKYMCHTEBI




d) CBEJICHUSI O IOTPEOHOCTSIX MPEANPUSITHS B IEPCOHATIE

5. VYkaxuTe BEpHBII OTBET HAa BONPOC: TEXHOJIOTUSA IPOAKTHBHOTO PEKPYTMEHTA
Executive Recruitment noapa3ymeBaer:

a) npodecCHOHATBbHOE TECTUPOBAHNE KaHANUIATOB Ha BAKaHCHH

b) IpSIMOH TTOMCK KaH/AWAATOB Ja)Ke Ha JTMHEHHbIC TIO3UIHH

c) MICHXOJIOTHYECKOE TECTUPOBAHUE KaHIU/IaTOB

d) MIPOBEPKY COOTBETCTBHSI KAaHAUIATOB (POPMabHBIM TPEOOBaHUAM

6. VYKakuTe BEpHBIH OTBET Ha BOIMPOC: Psii KOHKPETHBIX MEp, HEOOXOIUMBIX IS
NPUHSTHS PEIICHHS O HaliMe HECKOJIBKUX M3 BO3MOKHBIX KaHIUAATYP - 3TO

a) 0TOOp KaHIUAAaTOB

b) 3aKJTFOYCHHE JOTOBOPa

c) HaliM paboTHHKA

d) MIPUBJICYCHUE KaHIUIATOB

7. VYkaxnure BEpHBIH OTBET Ha BOIPOC: COBOKYHMHOCTh IOJHOMOYHMHA TIpaB M

o0s13aHHOCTEH pabOTHHKA OpraHU3allM, KOTOPbIE ONPENEIOTCs JOKaIbHBIMU HOPMAaTUBHBIMU
AKTaMH U IPYTUMH PACIOPSAUTEIBHBIMU aKTAMU MPEIIPUATUS — 3TO:

a) npodeccuoHanu3M

b) npodeccroHabHAS KOMIICTCHITHS

c) CHEIUATBHOCTD

d) KBaJTH(pHUKAIIHS

8. VYkaxnuTe BEpHBII BapHaHT OTBETa HA BONPOC: CHCTEMa YIpPaBJICHUS
kanaunaramu (ATS) — aro:

a) wiatopma ypaBiICHUs 3HAHUSIMU

b) CHCTEMa BEJICHUS] HOPMATUBHO-CIIPABOYHON MH(GOPMAITUU YPOBHS MPEATPUSITHS

c) npukiagHoe  nporpammuHoe  obecneuenue  (I1O), koTopoe  mMO3BONSET

ABTOMATU3UPOBATh TIPOIECC MOA00pa, OTCIACKHBATH ero 3(PGEKTHBHOCT ¥ BBITIOIHATH
00paboTKy uH(pOpMAIHK B COOTBETCTBUU C MOTPEOHOCTSIMH HaiiMa

d) miaTtdopMa UL CO3/IaHUS KOPIMOPATHBHBIX XPaHWIHIN JaHHBIX W OHW3HEC-
AHAJTUTHKH

9. YKakuTe BCe BEpHBIC BAPUAHTHI OTBETA HA BOMPOC: K JIOCTOMHCTBAM BHYTPEHHUX
HCTOYHUKOB 1OA00pa KaIpOB OTHOCHT:

a) HU3KHE 3aTPaThl HA a/IalITAIUIO

b) MIOSIBJICHHE HOBBIX UJICH, HCIIOJIB30BAaHNE HOBBIX TEXHOJIOTHIA

c) HU3KHE 3aTpaThl HA TPUBIICYCHHE TIEPCOHAIIA

d) MIOBBIIIEHUE MOTHBAIIMU W CTEIICHU YJOBICTBOPEHHOCTH TPYIOM Y KaIpOBBIX
pabOTHHKOB

[IpaBUIIBHBIN OTBET:

10. VkaxuTe BCe BEpHbIC BapHUAaHTHl OTBETAa Ha BOMPOC: HA30BUTE Hambojee
U3BECTHBIE MPOTPAMMBI JJIsl aBTOMATHU3alIMHU MIOMCKA U TO00pa epcoHana:

a) nporpamMMHbIi KomIuieke «E-Staff »

b) CRM cucrema «butpukc 24»

c) nporpamma «Experiumy»

d) cucrema «1C: ERP Ynpasnenue npeanpustuem»

e) Cuctrema 310 «MotuB»
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f) nporpamma «Huntflow»
g) nporpamma «Friendwork»

[IpaBuibHBIN OTBET:

11.  Vkaxwure BCe BepHBIC BAapUAHTBI OTBETA HA BOIPOC: TEXHOJOTHS CKOPUHTA
NI0Ipa3yMeBaeT:

a) 0TOOp KaHIUAATOB MO (YOPMaJIbHBIM ITPU3HAKAM

b) OIICHKA M aTTeCTallus IepcoHaa

c) KaJIPOBBIN KOHCAJITHHT

d) pPaHXHPOBAHUE KAHMIATOB IO 33JJAHHBIM BaMU TPU3HAKAM

e) yIIIyOJICHHOE UCCIEA0BaHUE JIMYHOCTH KaHIuaaTa

[IpaBHUIIBHBIN OTBET:

12. Pemmre 3amauy. B opranusammm 3a ompeleneHHBIH Tepuoa Obuto mpuHATO 60
yenoBek. CrHucoyHash 4YHMCIEHHOCTh Ha KoHel mnepuona 600 uyenoBek, CpeaHECHUCOYHas
yuciaeHHOCcTh 580 uenoBek. Onpenenuts Ko3GUIHEHT 060pOTa MO PUEMY .

[IpaBuibHBIN OTBET:

13. Ilpoananu3upyiite MpeUIOKEHHYIO CUTYallui0. BHOBh MPUHSTHIN paOOTHUK MPOCHUT
IoKa3aTh eMy LITaTHoe pacnucaHue. O0s3aH 1M paboTojarenab O3HAKOMUTH PAaOOTHHKA MpU
npremMe Ha paboTy CO MITaTHBIM paciucaHuem?

[IpaBUIIBHBIN OTBET:

14. CoctaBbTe alIrOpuTM TOWCKAa W OTOOpa KaHAWAATa  HAa NPUMEPEe KOHKPETHOTO
HPEaIPUATHSL.

[IpaBUIIBHBIN OTBET:

15. Tlpoananu3upyiTe NpeIoKEeHHYIO0 CUTYAIHIO.

Kagposuk OO0 «Oa3uc» opopmisieT IpueM COTpyJHHKa Ha paboTy. BrisscHMIIOCH, 4TO
OH paHee TOT YX€ TPYAMWICA B 3TOH OpraHH3alMy Ha TOW K€ JOJKHOCTH, U ObLI O3HAKOMIICH
noxg noanuchk ¢ IIBTP, uHbIMH JIOKanbHBIMH HOPMATHUBHBIMH AaKTAMH, HEMOCPEICTBEHHO
CBSI3aHHBIMU C TPYAOBOU J€ATEIbHOCTBIO, KOJUIEKTUBHBIM JOTOBOPOM.

Bonpoc. OG6s3an nm  paboTomarenb MOBTOPHO  3HAKOMHUTHh  COTPYIHHKA C
NEPEUYHCICHHBIMU aKTaAMU?

[IpaBuibHBIN OTBET:

IIK-3 CnocodeH OpraHu3oBbIBATL W MNPOBOAUTH MEPONPHUATHS IO OLEHKe
nepcoHasa

HNupukaropsr:

[1K-3.1. 3HaeT: MeTOABI U TEXHOJOTHH OLICHKH MEpcCOoHaa
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ITK-3.2. YMeer: pa3zpabaTbiBaTh MEPONIPHUSATHS TI0 OIICHKE IIEPCOHATIA
[1K-3.3. Bnazgeet: MeTojaMu OpraHu3aliyd MEPOTIPUSITHIA MO OIIEHKE NIEpcoHalIa
Bpewms BeinosiHenust recta — 30 MUHYT.

1. Vkaxure BEepHBII OTBET HAa BONPOC: BAXKHBIMH HHCTPYMEHTaMHU (OPMHPOBAHUS
npoeCCHOHATIBHOI0, KOMIETEHTHOIO M pabOTOCIOCOOHOIO KOJUIEKTHBA, I03BOJISIOLIMMHU
OLICHUTH JICJIOBBIE KAYECTBA U YPOBEHb 3HAHUI COTPYJHUKOB OPraHU3alUy SABISIOTCS:

a) co0eceIoBaHUE | JICNIOBast OIICHKA MIEpCOHaa
b) aTTeCTAlMs U JIeIOBas OIlCHKA IepcoHasia

c) OIIPOC ¥ TECTHPOBAHUE

d) WHTEPBBIO U JIETIOBBIC UTPHI

2. YKaxxuTe BEpHBII OTBET Ha BOMPOC: MOJ| CUCTEMON MEPUOIUYECKON MPOBEPKHU TPy/ia
COTPYJIHMKAa 3a OTYETHBIA Tmepuod (Mecsil, KBapTaj, TOJ), OIEHKOM COOTBETCTBUS €ro
KBJTM(DUKAIMH, HABBIKOB, OTHOIIICHHS K CBOMM OOSI3aHHOCTSIM TTOHHMACTCS:

a) aTTecTalus

b) cobeceioBaHME

c) TECTHUPOBaHUE

d) JIeJI0oBasi OLIEHKA MIepCcoHana

3. VYkaxure BepHbI OTBET Ha BOMNPOC: OJAHMM M3 BAaXHEUIIUX AIEMEHTOB KaJpOBOU
paboThl, MPEeACTaBIAIOLINI COO0N MEpPHOINYECKOE OCBUIECTEIHCTBOBAHHE MPO(ECCHOHANTBHOM
IPUTOJTHOCTH U COOTBETCTBUS 3aHMMAEMOM JODKHOCTH KaXkOro pabOTHHKA OIpenerIeHHON
KaTEerOpuH SIBIISIETCSA:

a) JIeJIOBast OIICHKA ITepCOHaa
b) aTTecTalus nepcoHana

c) MOBBIIICHUE KBATH(PUKAITUT
d) TECTHPOBAHUE

4. VYkaxuTe BEPHBIM OTBET Ha BOIMPOC: METOJ OIEHKH IMEpCOHaJa, MPEANnoaararoimi
NUCbMEHHBIM OTYET WU YCTHOC BBICTYIUICHHUC C AHAJIMW30M BBIIIOJHCHUS IIJIaHA pa60T1>1 n
JIMYHBIX 0043aTeNbCTB, HA3bIBACTCS:

a) caMOOIleHKa

b) WHTEPBBIO

c) LIKaJIUPOBaHUE

d) NapHbIC CPABHCHHSI

5. VYkaxure BEpHBIA OTBET Ha BONPOC: METOJl OLICHKH NEpCoHaja, Mpeanosararoimuii
npoBesieHue Oecelbl ¢ pabOTHUKOM B peXHMe "BOIPOC-OTBET" HA3bIBACTCS:

a) AHKETHBINA OTIPOC

b) KPUTUYECKUI UHITUACHT
c) WHTEPBBIO

d) paHXHpOBaHHE

6. VYKaxuTe BEpHBI OTBET Ha BONPOC: METOJ, MO3BOJIAIONIMI BBISBUTH HAWUBBICIINE
PEUTHHTH pPa3JIMYHBIX COTPYJAHUKOB MO TOMY WM HMHOMY IIOKa3aTEIl0 OIEHKH, Yepe3
MOCJIEN0BATEIIBHOE CPABHEHHUE COTPYAHUKOB APYT C APYTOM HA3bIBAECTCS METOAOM ...

a) MOTIAPHOTO CPABHEHUS

b) NPUHYTUTETHFHOTO pacipeeCHHs
c) QIBTEPHATHUBHBIX XapaKTEPUCTHK
d) YIOPSI0OYEHHS PAHTOB
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7. YKaXuTe BEpPHBIA OTBET HA BOIIPOC: KAKOW M3 HUKETIEPEUNCIICHHBIX ITyYHKTOB HEJIb35
OTHECTH K (haKTopam, JeKalluM B OCHOBE KPUTEPHUEB OLIEHKU IlepcoHana’?

a)
b)
©)
d)

3HaHUA

Ka4eCTBO BBITIOIHEHUS PaOOTHI
CIIOCOOHOCTH K PyKOBOJICTBY
BO3pacT pabOTHHKA

8. VYkaxuTe BEpHBI OTBET Ha BOIPOC: KAaKOW BHJ aTTeCTallMd HEOOXOAUM IS
MOJIYYCHUSI aKTyaJIbHOTO 3aKJIIOYEHHUSI OTHOCUTEIBHO JaJIbHEHIIET0 Ha3HAYCHUSI BHOBH
MOCTYIUBIIETO COTPYAHUKA 110 UTOTaM aHajN3a ero MepBOHaYaIbHOU AESITENbHOCTHU:

a)
b)
©)
d)

aTTECTAIUs 10 UCTCYCHUH UCTIBITATEILHOTO CPOKa
aTTecTallly IPU MPOJBUKEHHUH T10 CITyK0e

aTTecTalus IPU NEPEBOJIE B APYTO€ CTPYKTYPHOE MOJIpa3iesieHue
ouepe/iHas aTTecTalus

9. CooTHecuTe Ha3BaHUE JTAIOB MNPpOBCACHUA aTTECTAallUU IICPCOHATIA U COLCPIKaHHC
KaXXJ010 3Talia:

IloaroroBuTEeNbHBIN
OcHoBHOU
3aKIIIOYNTENIBLHBIN

a) uccienoBanue >PQPEKTHBHOCTH NESATEIBHOCTH KaXKIOTO COTPYIHHKA, COCTABJICHUE
aHKET, BHECEHUE MOTyYeHHOW HHPOPMALIMU B 3JIEKTPOHHBIE 0a3bl TaHHBIX PAOOTHUKOB

b) kagpoBBIe IEPECTAHOBKH, COKPAIICHUE

C) yTBepXkJaeTcss HOpMaTuBHas 0a3a, periaMeHTHpYIolas MpOBEIEHHE IPOBEPKHU,
Ha3HAyvaeTCs aTTeCTAIllMOHHA KOMHUCCHUS

IIpaBUIIBHBIN OTBET:

10. CooTHeCHTE OCHOBHBIE LIEJIM aTTECTALMK MIEPCOHANA C COICPKAHUEM ATUX ETIEH:

b S

I'maBHas
JlonomauTenbHas
OGmas
Creuunduueckas

a) YCUJICHUE YPOBHS OTBETCTBEHHOCTU U TPYI0BOM AUCIUILIMHBI
b) cocTaBieHue cnucka MOUIEKAIIUX COKPAIICHUIO U YMPA3THEHUIO COTPYIHUKOB U

BaKaHCHUU

C) BBISIBJIGHUE COOTBETCTBHUS CIELUAINCTA 3aHUMAEMON UM JIOJDKHOCTH
d) BeIsIBNICHME HaNpaBJIEeHUI JalbHEHIIero npo(ecCuoHaNIbHOTO POCTa COTPY IHUKA

[IpaBUIIBHBIN OTBET:

11. Ykaxkute Bce BepHBIC OTBETHI HA BOIIPOC: aTTeCTAIMs — 3TO (hOpMa OIIEHKH YEJIOBEKa,

KOTOPYIO:

a) MOXKET JIaTh APYTON YEJIOBEK, TPy JIIOACH
b) MOKHO TIPOBECTH C MOMOIILI0 U3MEPUTEIILHBIX TPHOOPOB
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C) MOXHO TIPOBECTH KaK C TIOMOUIbIO M3MEPUTENLHBIX MPUOOPOB, TaK M C TOMOIIBIO
monaen

d) paGOTHHUK TIPOBOJUT CAMOCTOATEIHEHO

€) MOXET MPOBOAUTH TOJILKO HEMOCPEACTBEHHBII PyKOBOIUTENb PAaOOTHHKA

f) Mmoxxet math rpynmna goaei

[IpaBUIIBHBIN OTBET:

12. Pemmre 3anaudy. [TnanoBeiii 00bem mpoaykiuu 270 000 mTyk u3aenus, MIaHOBBINA
¢ong paboyero Bpemenu - 100 4, kodpPUIUEHT BBHIMOIHEHHUST HOPM BbIpaboTku - 1,3, HOpMa
BbIpaboTkn — 100 mryk. [IpoBemuTe OLIEHKY YHCIEHHOCTH PAOOTHUKOB JUIS BBIMOJHEHUS
TUTAHOBOTO 00heMa padoT.

[IpaBHUIIBHBIN OTBET:

13. Pemure 3anauy. [IpoBenuTe oLeHKY M ONpeaeuTe YUCIEHHOCTh OCHOBHBIX pabounx
JUIS BBITIOJTHEHHsI 00beMa paboT, TPYIOEMKOCTh KOTOpBIX coctaBisier 273600 HOpMO-4acosB.
[TnanoBeIit poug padouero Bpemenu 1900 4, kordduLMeHT BHIOIHEHUS HOPM Tpyaa 1,2.

[IpaBuibHBIN OTBET:

14. Pemure 3agauy. KagpoBomy nojpasaeneHuo HE00X0JMMO OpraHU30BaTh U MPOBECTU
MEpONPUATHS IO OLIEHKE MepcoHana. s 3Toro HeoOX0AUMO ONPEAEIUTh HOPMY YHCICHHOCTH
1o HopMam obcmy>kuBanus Llex, nmeronuii 450 enuHuUI 000pyA0BaHUs, pabOTaeT B IBE CMEHBI.
Hopma oOcayxkuBanusi coctaBmsier 40 eguHuiy obopynoBanus. Kosddumument mnpuseneHus
SIBOYHOM YHCIIEHHOCTH K criucoynor — 1,1.

[IpaBUIIBHBIN OTBET:

15. Pemmte 3amauy. Ywmcimo pabounmx MecT - 5, KOJWYECTBO pabOYWX CMEH - 2,
KOX(PQUIIMEHT TNPUBEIACHUS SBOYHOW YHUCIEHHOCTH K crmucoynoi 1,1. Heobxomumo nate
KOJINYECTBEHHYIO OIIEHKY YHCJICHHOCTH BCIIOMOTATEIBHBIX pPa0OuYuX, ONpEACTHB HOPMY
YHUCIIEHHOCTH 0 pab0YNM MeCTaM.

[IpaBuibHBIN OTBET:

IIK-4 CnocoGeH OpraHM3oBbIBATHL M NPOBOAUTH MEPONPHUATHA MO aTTeCTALNHU
nepcoHasIa

HNupukaropel

[1K-4.1. 3naet: popmbl, METOBI M TEXHOJIOTUH ATTECTALUH IIEPCOHAIIA

[IK-4.2. Ymeet: pa3pabarbiBaTh MEpPONPHUATHS IO aTTECTAI[MM TIEPCOHANIA HCXOIS U3
BO3MOXHOCTEH U MOTPEeOHOCTEN OpraHu3allHH.

[1K-4.3. Brnangeer: MeTonamMu IJIaHUPOBAHUA, OPraHU3aLMA U TIPOBEACHUS] MEPONPUATUI
0 aTTECTAalMM IIEpCOHaa

Bpewms Beinosinenust tecta — 30 MUHYT.

1. VYkaxure BEpHbII OTBET Ha BOMNPOC. CHELHUAIU3UPOBAHHBIE MEPOIPUSITHS,
HalpaBJIEHHbIE HAa aHAJIU3 COOTBETCTBUS KAHIUAATOB (MX 3HAHUU, YMEHHM, MpodecCHOHaIbHO
BaXHBIX KAY€CTB) TPEOOBAHMSIM JIOJKHOCTH U YCIOBUSM PabOTHI - 3TO
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a) ayJIUT TIepcoHasa

b) olleHKa KaHAWIATOB MPHU MprUeMe Ha paboTy
C) COITMOJIOTHYECKHI ONPOC TIepCOHaa

d) aTTecranus nepcoHana

2. YKaXuTe BEpHBbI OTBET Ha BONPOC. K KAaKOHM rpymrne TpeOOBaHWM, MperbsIBISEMbIX

PYKOBOJUTEI0, MOKHO OTHECTH aHAJITUTHUECKHUE CIIOCOOHOCTH?
a) mpogecCHOHATbHASI KOMIIETEHTHOCTh
b) opraHm3aTOpcKHe CIOCOOHOCTH
C) KOMMYHHUKATHBHBIC CITOCOOHOCTH
d) muuHbIe KaUyecTBa

3. Vkaxure BEpHbII OTBET HA BOIPOC: KaK HA3bIBACTCS YYETHBIM JOKYMEHT C
uHpopManuel O CTPYKType KOMIAHHWM, YHCJIEHHOCTH pabOTHUKOB, HX JOJDKHOCTSX,

KBaJM(HUKAINY, OKJIa1aX U Hat0aBKax?
a) OpraHM3alMOHHAas CTPYKTypa
b) mrratHOE pacnucanne
C) MOJIOXKEeHHE 00 OTIaTe Tpyaa
d) monosxeHue 00 aTTecTanuyu MepcoHaa

4. YxaxWuTe BEpHBI OTBET Ha BOIPOC: KaKWE METOAbI OTHOCSTCS Hamboiee
JIOCTOBEPHBIM METOZaM OIICHKH CIHOCOOHOCTEH KaHAMIaTa BBIOJIHATE paboTy, Ha
KOTOPYIO OH OyJeT HaHAT?

a) TMCUXOJIOTUIECKUE TECThI

b) rpaduueckuii Tect

C) MpoOBEpKa 3HAHUH

d) mpoBepka npodecCuOHATHHBIX HABBIKOB

5. YkaxxuTe BEpHbII OTBET Ha BOIIPOC: YTO Takoe crenupukaus padodero npouecca?

a) KpaTKOe OIMMHMCAaHKUE CYyTH pabodero mpoiecca
b) ommcanue 06s3aHHOCTEN paOOTHUKA U CTETICHH €r0 OTBETCTBEHHOCTH

C) IMYHOCTHBIE ¥ MPO(ECCHOHANBHBIE XapaKTEPUCTUKH, HEOOXOAUMBIE I BBIOJIHEHUS

JAHHOTO Tpoliecca
d) cBenenust 00 yCIOBUAX PaOOTHI

6. YKaxuTe BEpHBIM OTBET HA BOINPOC: KAKOH METOJ OIEHKH IMEePCOHANIa MPEANnoaaraet

npoBesieHue Oecelbl ¢ paOOTHUKOM B PEXKHUME «BOTPOC-OTBET»?
a) MTHTEPBBIO
b) aHKeTHBII onpoc
C) paH)XUpPOBaHHUE
d) TecrupoBanue

7. YKaxuTe BEepHBIA OTBET Ha BOIPOC: Kak Hanbosee 3(h(HEeKTUBHO MPOBECTH ATTECTAIUIO

NepCcoHalia KOMITAHWH, YUCIICHHOCTHh KOTOpoi Oosee 300 uenoBexk.
a) MPOBECTH YCTHBIN OMPOC COTPYIHUKA
b) opranm3oBaTh TECTUPOBAHHUE COTPYAHUKA HA OYMa)KHBIX HOCHUTEISIX
C) aBTOMaTU3UPOBATh Ipoliecc arrectauuu ¢ nomoiibio HRM-cucremsl
d) coOpaTh KOMHCCHIO U TTPOBECTH aTTECTAIIMIO METOJOM UHTEPBHIO

8. YKaxuTe BEpHbIM OTBET HA BOMPOC: KAKOM TOKYMEHT MOATBEPKIAET 3aBEPIICHUE

aTTeCcTalluy IEPCOHAA:
a) TIOJIO’)KEeHHE 00 aTTecTaluu
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b) rpaduk mpoxoKICHHS aTTECTANN
C) MMPOTOKOJI 3aCeAaHNUs KOMUCCHH
d) arTrecTarmOHHBIN JIUCT

9. YkaxkuTe Bce BepHBbIC BapUAHTHI OTBETa HA BOMPOC: KAKOH M3 MEPEUNCICHHBIX 3/1€Ch
JIOKYMEHTOB TOYHO HEJb351 OTHECTH K JIOKYMEHTAIIMHU, COACPIKaIIeH IepCOHAIBHBIC JaHHbIC?

a) lllratHoe pacniucanue

b) IlomoxxeHue o0 aTTecTanuu NepcoHana

c¢) Tabenu yuera pabouero BpeMeHH

d) MucTpykuus mo oxpaHe Tpyaa

e) 'paduk oTryckoB

[IpaBHUIIBHBIN OTBET:

10. Ykaxute Bce BepHble BapHaHThl OTBETa HA BOINPOC: KAKME METOJbl MO3BOJISIIOT
BBISIBUTH HAaWBBICIINE PEHTHHTH DPA3JUYHBIX COTPYJHHKOB IO TOMY WJIM HHOMY ITOKa3aTeIto
OLICHKH, Yepe3 CPaBHEHUE COTPYAHUKOB JAPYT C IPYTOM

a) TIOMApHOTO CPABHEHUS

b) yepemyromierocs paHKupPOBaHUs

C) aIbTEPHATUBHBIX XapaKTEPUCTHK

d) mpuHYTUTENBEHOTO pacTpeneeHHs

[IpaBuibHBIN OTBET:

11. Ykaxurte Bce BepHbIC BApUAHThI OTBETA Ha BOIPOC. aTTECTAIMs IEPCOHAIA — 3TO

a) [eJICHANPAaBIICHHBIH MPOIIECC BBISBICHUS KaHIUAIATOB JJIsl KIPOBOTO pe3epBa

b) ananus3 3aTpar, CBI3aHHBIX ¢ HAIMOM IEpCOHaNa

C) MPOIECC YCTAaHOBJICHUS COOTBETCTBUS KAUECTBEHHBIX XapaKTEPHCTUK TIepcoHAla
TpeOOBaHMM JOKHOCTH MM paboyero Mecra

d) ycranoBienre GyHKIIMOHATBHON POJIM pabOTHUKA

[IpaBuibHBIN OTBET:

12. Pa3pabotaiiTe anropuT™ MpoBeaeHHs aTTecTanuu Ha npennpusitun. B OO0 «3aps»
IOPUHATO pEIIeHWE O MPOBEACHUM AaTTECTallMM JIMHEHHOTrO IepcoHaja C ONpeAcieHUs
3 PEKTUBHOCTH PabOTHI U OATOTOBKU B KaIPOBBIH pe3epB.

[IpaBUIIBHBIN OTBET:

13. Pemute 3agauy.

3a OTUETHBIN MepHOA Ha MPEeNNpUATHH ObLIO OXBAayeHO MHporenypoi arrecramuu 302
pabOTHHMKA MpPEeNNpUATHS C LEJIbI0 BBIABICHHS COOTBETCTBHMS KauecTBa pabodel CHIIbI
TpeboBaHusAIM pabounx mecT. CpeaHecnucoyHas YHCICHHOCTh paboTHHKOB 900 wyenmosek. B
pe3yJpTare ObUIO BBISBIEHO, YTO 33 pabOTHUKA HE COOTBETCTBYIOT TpeOoBaHUAM. OnpenenuThb
1oKa3aresb 0XBaTa paOOTHUKOB aTTEeCTAIUEH.

[IpaBUIIBHBIN OTBET:
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14. IIpoaHanu3upyiTe NpeayIoKEHHYIO CUTYaLHUIO.

B xommanunm «Owmera» menemxep lletpoB C.M. naBHO mnpakTUKOBal NPOBEICHHE
aTTecTaluu, 4ToObl M30aBUTHCS OT PAOOTHUKOB, KOTOPBIE €My He HpaBwiHch. Ilocie ouepenHoi
IIPOBEPKHU YBOJWIH JIBYX MOJIOJBIX COTPYIHUKOB —/Bana u Onera. 3asBieHUE O IPOXOKIACHUN
aTTeCTallud COTPYJHHUKH He mucaiu. PaOOTHUKM He COTJacHiIMCh C pe3yjibTaTaMH aTTeCTallUH.
[Tocnie mpoxokaeHUs HE3aBUCHUMOM OLIEHKM YBOJICHHbIE PaOOTHHUKM HANMCadd 3asBJICHUE B
MHCIIEKIUIO 10 TPYy U B IPOKYPATYypy.

[Ipoananusupyiite nevictBus MeHemkepa. Kakue ommOku ObUTM JOMYIIEHBI B IPOLECCE
aTTecranuu nepconana. Kakoe penieHue npumyT HaA30pHbIE OpraHbl?

[IpaBuibHBIN OTBET:

15. [Ipoananu3upyiTe NpeIoKEHHYIO CUTYaLHUIO.

PykoBoautens ¢pupmsl «/lenbra» peminsn oTnpaBisTh paOOTHUKOB Ha cobeceqoBaHMsl, B
XO0J€ KOTOPBIX MPOBOAUIIACH ATTCCTALIHA. OI[I/IH N3 COTPYAHUKOB IMOJTYYHII HU3KWMN 621.]'[.]'[, XOTs OH
OBLI ONHUM M3 JIHIEPOB KOMIAHWH. MeHeIkep Hauyal BBIICHATh NMpU4yuHBL. OKa3anock, 4TO
pabOTHHUK pacTepsijicsi U HE cpa3y CcOoOOpa3wi, 4TO OTBETUTh. B Xo0j€ MOBTOPHON OIICHKH,
KoTopasi Oblla YK€ B MHCBMEHHOH (opme, CHEIUalUCT JI0Kazal CBOW Mpo(deCcCHOHATU3M,
[IOJIYYUB BBICIIYIO OKCIIEPTHYIO OLICHKY.

Bompoc. IIpaBuibHO 11 TOCTyNHII MEHEIKEP, Pa3pelInB BTOPYIO MOMBITKY, TaK KaK B
COOTBCTCTBUH C MPUHIOUIIAMU aTTCCTAallUKM HC PCKOMCHAYCTCA MCHATH YCJIOBUA U KPUTCPUU B
X0/JIe TPOBEACHUSI OI[CHKHU.

[IpaBuibHBIN OTBET:

IIK-5 Cnoco0eH OpraHu30BbIBAaTHL W MPOBOJAUTH MEPONPHUATHS IO PA3BUTHIO H
MOCTPOEHHIO NPO(ecCHOHAIBLHOI Kapbephl IepCcoHAIA

HNupukarop:

[IK-5.1 3Haer: BuABl U TEXHOJIOTUU IUIAHUPOBAHWU U TIOCTPOEHUS MPOQPECCHOHATHHON
Kapbepbl MepCOHAIa OPraHU3alNH

IIK-5.2. VYwmeet: oneHUBaTh KapbepHbI TOTCHIMAT pAaOOTHHKA OpraHU3alu |
MJIaHUPOBATH MEPOIPUATHUS IO PA3BUTHUIO TIEPCOHATA UCXOS U3 PE3YIbTAaTOB OLIEHKU

IIK-5.3. Bmanmeer: COBpEeMEHHBIMH TEXHOJIOTHSIMHA TIOCTPOCHHUSI TPO(EeCcCHOHATBLHOMN
Kapbephl MepcoHaIa OpraHu3aluu

Bpewms Beinosinenust tecta — 30 MUHYT.

1. Vkaxure TpaBWIbHBIM OTBET HA BONPOC: Kakas TrpyIlIa TEXHOJOTUH He
OTHOCHUTCSI K TEXHOJIOTUSIM TUTAHUPOBAHUS KapbephI?

a) TEeXHOJOTUHU Ah(HEKTUBHOM CaMOIpe3eHTAIITN

b) TEXHOJIOTUH OTIPEICTICHHUS ONMTUMATBHOTO KaphePHOTO My TH

c) TEXHOJIOTUM ONTHMHU3ALIMY TOCTAHOBKHU KapbepHBIX ILIEeJIeH U mpolecca pa3paboTKu
TUTAHOB Kapbephbl

d) TEXHOJIOTHUHU TIOCTYIIATEILHOTO POCTA

2. Vkaxure NOpaBUJIbHBIA OTBET HAa BONPOC: KaKWE YCIOBHUS BIHMSIOT Ha
¢dopmupoBaHuE Kapbepbl?

a) 00BEKTUBHBIE 1 OCOOCHHBIC

b) CyOBEKTUBHBIC U OO BEKTUBHBIE
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©)
d)

3.

ocoOeHHbIE U crienr(puyecKue
cneruduIecKkre u CyObeKTUBHBIC

Ykaxure HpaBHJ’IBHLIﬁ OTB€T Ha BOIPOC: HNPCACTABICHUC B HarJIsiTHOM

(rpadmdeckoit Gopme) ONTHMAIHLHOTO KapbEepHOTO IyTH K JOJDKHOCTSM BBICIIETO 3BEHA
YIPaBJICHHS, a TAKXKE IPYTUM KITFOYEBBIM JTO/KHOCTAM OpPraHM3aIiy — 9TO:

a)
b)
©)
d)

4.

Kapbeporpamma
JOJKHOCTHAS! JIECTHUIA
KapbepHas JIECTHULIA
TabJIMIA JOKHOCTEH

Ykaxure HpaBHJ’IBHLIfI OTBCT Ha BOIIPOC: KaKasd XapaKTCPUCTHKA HE BXOIAUT B

THUIIOJIOTHIO TMIOCTPOCHUSI Kaphephbl?

a)
b)
©)
d)

5.
SIBJISIETCA?
a)
b)
c)
d)

6.

YPOBEHb MIPUTA3AHUIN
CaMOOLIEHKa
ynpaBiieHue

JIOKYC KOHTPOJIs

Vkaxure MNpaBUIbHBIA OTBET Ha BOIPOC: YIPaBJICHHE JMEJIOBOW Kapbepoil
CTUMYJIOM K TPy Ay

dbopMoii pazBuTHS TIEpcOHANA

Pa3HOBUIHOCTBIO KaJPOBOTO IJTAHWPOBAHUS

BCEM IMCPCUUCIICHHBIM

Ykaxure HpaBHJ’IBHLIfI OTBCT HA BOIIPOC: KOI'’JTa HAYMHACTCA MMPOLUECC YIIPABJICHUA

JIEJI0BOM Kapbepoit?

MOCJIE TEPBOTO To/1a paboThI

cpasy mociie npuemMa Ha paboTy

cpasy mociie codeceoBaHus

10 Mepe HEOOXOTUMOCTH MPOABIKEHUS paOOTHHKA

Ykaxure HpaBI/IJII:HLIfjl OTBCT Ha BOIIPOC: Ha KAaKHUC JABAa OCHOBHLIX BUIA JCIUTCA

npodeccruoHaIbHas Kapbepa B 3aBUCHMOCTH OT MECTa €€ Pa3BUTHS?

BCpPTUKAJIbHAA U TOPU3OHTAJIbHAA
BHYTPHOPTaHU3AIMOHHAS U MEKOPTaHU3AI[HOHHAS
coHraJiIbHas U NNOJIUTHUYCCKAA

CIUJIOIIHAS U BBIOOpOYHAS

Vkaxure TpaBWIbHBII OTBET Ha BONPOC: TMPHU pealu3aluud  Kakoil

OpPTaHHU3AI[MOHHOMN CTPATETHHd UMEIOTCS OYEHB OOJBIINE BO3MOXKHOCTH IS MPOPECCHOHATHHOTO
Pa3BUTHSA, HO IPOBOJUTCS KECTKUH 0TOOp MPETEHACHTOB AJI ATOrO Pa3BUTHUS?

a)
b)
c)
d)

9.

MPEAIPUHUMATEIBCKON
[UIKJINYECKOU
JAHAMUYECKOTO pOCTa
MHTEHCHUBHOI'O pOCTa

VYkaxunre Bce IMPaBUJIbHBIC OTBCTHI HAa BOIIPOC: KAKUC HAITPABJIICHHUA HEC OTHOCATCSA

K Pa3BUTHUIO IlepcoHana?

a)
b)

c)

HOBBIIICHUE 3apa0OTHOM MIaThI
oOydeHue
HOBBIIICHUE KBATH(DUKAIN
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d) 3aMelleHUEe T0JKHOCTH 3a00JIEBIIETO COTPYIHUKA

[IpaBHUIIBHBIN OTBET:

10.  VYkaxuTe BCe NpaBWIBHBIC OTBETHI Ha BOIpoOC: kakue kKputepuu HE BxomsaT B
npo¢eCCHOHATBHYIO OLIEHKY IepcoHasia?

a) OLICHKA YJIOBJICTBOPCHHOCTH TIEPCOHANA

b) OIICHKA MPO(ECCHOHATBHBIX HABBIKOB U 3HAHUI

c) OIICHKA JINYHOCTHBIX XapaKTEPUCTUK

d) OIICHKa KapbePHOT'O POCTa

[IpaBHUIIBHBIN OTBET:

11.  Vkaxure Bce MpaBWIbHBIE OTBETHI Ha BOMNPOC: KAaKWE COCTABJSIIOIIUE HE
OTHOCSITCS OLICHKE KapbepPHOTO MOTCHIIMAIA Pa0OTHHKA?

a) aHaJIM3 ¥ TUarHOCTUKA TOKa3aTeNel KaJpoBOro MOTeHIIMANa pabOTHUKA

b) OTIpe/IcIICHUE YPOBHSI pa3BUTHS PaOOTHHKA

c) OLICHKA TIPOM3BOUTEIBLHOCTH TPY/1a

d) aHaJIU3 TEKYUYECTH KaJpoB

[IpaBuUIIBHBIN OTBET:

12. IlpounTaiiTe omHMcaHuWe CUTYyallUd, OTBEThTE Ha BOMPOC W OOOCHYWTE CBOIl OTBET:
PaGoTHHUK COBMECTHO C pyKOBOJUTENIEM COTIIACOBANIM WHAMBHIYaIbHbIN 1aH pa3sutus (UI1P) -
JIOKyMEHT, coJepXamuid B cebe 1enmn paboTHHKAa OTHOCHUTEIBHO CBOEro CIy>KeOHO-
po(hecCHOHANFHOTO MPOJBIKEHUS HA JUTMTEIBHBIA CPOK (IO 5 JET) U mporpammy pa3BUTHS
COTPYJIHUKA, €ro Mpo(eCCHOHATBHBIX M JIEJOBBIX KAauecTB, a TAaKKe T€ MEpbI, KOTOPHIE OH
JOJKEH TPEANPUHATH ISl TOCTIKeHUs 3Tux neneil. ChopMupyiite 1enb pa3pabOTKH TaKoro
raHa?

[IpaBuibHBIN OTBET:

13. IIpounTaiiTe onucaHue CUTyallH, OTBETHTE Ha BONPOCHI: B mporecce miaHupoBaHus
U DPa3BUTHA Kapbepbl pPAaOOTHUK MPOXOAUT HECKOJbKO JTallOB B pPAaMKaX KOHKPETHOM
OpraHu3aliy, HaYuHas OT MpUeMa Ha padoTy W 3aKaHYMBAas HA3HAYEHHWEM Ha BBIMIECTOSIIYIO
noJpKHOCTh. K KakoMy THIy Kappepbl MMEET OTHOIICHHE Takoe mpojisrkeHue? Ilepeuncnure
OCHOBHBIE 3Talbl ¥ IPUBEIUTE IPUMED U3 PeaTbHOI SKOHOMUKH (HanmpuMmep, GUHAHCUCTA).

[IpaBUIIBHBIN OTBET:

14. IlpouuraiiTe omucaHWe CUTyallud, OTBETHTE€ HAa BONPOCHI: MPU MOCTYIUIEHUU B
yHHuBepcHuTeT JIMutpuid Beioupan npectmx BY3a u kauectBo oOpazoBanusi. bynyun ctyaeHTom,
OH y’ke paboTaJl, HO He 1o npodeccuu, nosydan onsIT. [locie yHuBepcuTeTa CMEHUI HECKOIBKO
MecT paboThl, B NPUHIMIIE HAa KAXKAOH JAOOMBAJICS ycmexa W HOBOrO Ha3zHaueHHUs. ToJIbKO B
3pesioM BO3pacTe CTal JyMmaTb O MPOABMKEHMM B paMKax ojfHOW npogeccuu. K kakomy tumy
npodeccHOHaIBLHON KapTepbl OTHOCAT Takoe moBeieHue? PaszpaloraiiTe mepeueHb OCHOBHBIX
XapaKTEPUCTHK JAHHOTO THUIIA KapbEPBIL.
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[IpaBuibHBIN OTBET:

15. IlpounraiiTe omMcaHuWe CUTyallUH, OTBETbTE HA BONPOC: i1 O3TOTO TMOHATHUSA
XapaKTepHO cleAymollee onucaHue «KeHIMHbI HEe MOTYT ObITh MIaXTEpamMH H3-3a TAKEIOTrO
(bu3uUecKoro xapakrepa Tpyaa, 00JbHbIE JaJIbTOHU3MOM HE CMOTYT CTaTh MPO(GECCHOHATBHBIMU
XYJIO’)KHUKAaMHM, a JIIOJU ¢ 3a00JieBaHUSAMHU cepiua — JETYUKaMU U T. 1.». O KakoM SIBIEHUU
uzet peub? PazpalotaiiTe XapaKTepUCTUKHU 3TOTO SBICHMUS.

[IpaBHUIIBHBIN OTBET:

ITK-6 Cnioco0eH oprann3oBaTh MEpONPHUATHS M0 00y4YCHHIO IIEPCOHAJIA

HNupukaropsr:

[IK-6.1. 3naer: nopsaok pa3pabOTKM IUIAHOB IOJATOTOBKHM, MEPENOArOTOBKU H
HOBBIIICHNUS KBAIM(DUKALMK KaApPOB, YUEOHBIX IJIAHOB U IPOTrPaMM

[1IK-6.2. YMmeeT: mpuUMEHSATh TEXHOJIOTHH TOUCKA U PEIICHUs YIPABIEHYECKUX MPOoOIeM
IpY OpTaHU3aIMK CUCTEMbI 00yUEHUs NepCcoHalla OpraHu3aluu

[IK-6.3. Bmanmeer: MeTromaMu U TEXHOJOTHUSAMH  OpraHu3aluu  paboTr 1o
KOHCYJIbTUPOBAaHMIO M OOYYEHHIO IepcoHajla Ha pabodyMx MecTax C y4eToMm Lesel, 3ajad,
IUIAHOB U CTPYKTYPBl OpraHu3aluu

Bpewms BeinmonHeHus tecta — 30 MUHYT.

1. VYkaxure NpaBUJIbHBIA OTBET Ha BOINPOC: KaKOW 3Tal HE BKIIOYAETCS B IMKII
OopraHu3aiy o0y4yeHus nepcoxasna?

a) MOJrOTOBKa oTYeTa 00 3pPexkTuBHOCTH 00yUEHHUs

b) MIPOBECHUE U OIICHKA O0YUYCHHUS

c) poJseBas urpa

d) MOJITOTOBKA IJIaHA O0Y4YEHUS

2. VYkaxuTre NpaBUIbHBIM OTBET Ha BOIPOC: Kakas (YHKIHS HE OTHOCUTCS K 3TaIy
«pa3paboTKka ¥ TPEIOCTaBlIeHHE OOY4YeHHsS» B IUIAaHE OpraHM3aluu OOydYeHHs IepcoHaia
NpeAnpUsTUs?

a) oTpeieTIEHue METOI0B 00yUeHUS

b) oTpefieNieHue CoAepKaHUS 00yUeHUS

c) onpeeneHrue 00yJarouX MEPOTPUITHI

d) pa3paboTKa METOIOB OLIEHKHU Pe3yIbTaTOB 00yUYECHUS

3. VYkaxure MpaBUIbHBIA OTBET HA BOMPOC: KAKOM NMPUHLMIT OTPakaeT MOJy4YCHHE

YYaCTHUKOM HH(pOpMAIMK OT APYTHUX WICHOB TPYMIBI O pe3yjbTaTax ero ACUCTBUHM B Xofe
TPEHUHTa?

a) IMPUHIUIT B3aHMOHeﬁCTBHﬁ B CTHUJIC auajora

b) MIPUHITUT TOMOT€HHOCTH

C) MPUHOUIT KAYCCTBCHHOI'O COCTaBa TPCHUHI'OBBIX I'PYIIIL

d) MIPUHIIUI TOCTOSTHHOM 00paTHOM CBS3H

4. Vkaxure npaBUIbHBIA OTBET Ha BOMPOC: B paMKax Kakoro BHJIA TPEHWHTa

HHIWBHUA CTAJIKUBAKOT C CUTyallusAIMU, PCIICBAHTHBIMU TCM ClIydadM, KOTOPBIC XapaKTCPHbI IJIA
€ro peanLHoﬁ JACATCIBHOCTH U CTABAT MIEPE] HCO6XO,Z[I/IMOCTBIO HN3MEHUTH CBOU YCTaHOBKI/I?

a) pOJIEBOM UIPBI

b) MICUXOTUMHACTHKHU

c) CEH3UTUBHOI'O TPEHUHIa
d) TICUXOaHaTN3a
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5. Vkaxure npaBWIbHBI OTBET Ha BONPOC: YTO HMMEETCS B BUIAY MOJ
MHEMOMEXAHUKON?

a) 3 PeKTHBHAS TEXHOJIOTHUS YIPABICHUS U HCIIOIB30BaHHUS BPEMEHU

b) COBOKYIHOCTb IMPHUEMOB M YHPAKHEHUH, MO3BOJSIOMIMX 3allOMUHATH JIOOYIO
UH(POPMALIUIO U TPEHUPOBATH IMTAMSThH

C) TEXHOJIOTHsI BJIQJICHUS CPEICTBAMH 00y4EHUS

d) CIOCOOHOCTH TOJIJIEP)KUBATH B ce0e jKeJIaHNe HETPECTaHHO JO0OMBATHCS IIeIeH

6. VYkakuTe npaBUiIbHBIA OTBET HAa BOIMPOC: KAKOW JOKYMEHT He (OpMHUpYyeETCs pU
HOJTrOTOBKE I'OJ0BOTO IIaHa 00y4YeHHs nepcoHana?

a) CMeTa pacxojl0B Ha O0y4deHHe

b) MoJio’keHue 00 oTaene 0Oy4eHHs U pa3BUTHS MEpCOHAma

c) 3asBKHM Ha 00y4YEeHHE OT CTPYKTYPHBIX ITOApa3AeICHAN

d) rOJIOBOM TUTaH 00y4YeHHS MepcoHata

7. VYkaxure MpaBUIbHBII OTBET Ha BOIPOC: HA30BUTE, KAKyK DPOJIb BBHIMNOIHSAET

pabOTHUK, €CIM OH Yy4YacTBYET B Iporpammax o0yuyeHus, CTPOr0 OTOMpaeMbIX PyKOBOJIUTEIEM U
CIIy>kO0H yIpaBieHHsI IEPCOHATIOM?

a) AKTUBHYIO

b) MaCCUBHYIO

c) AKTHBHO-ITACCUBHYIO

d) HEUTpaIbHYIO

8. VYKakuTe NMpaBWIBHBI OTBET Ha BOIPOC: B YEM 3aKJIIOYACTCs MPUHIMITUAIBHOE
OTJIMYHE MOBBIIICHUS KBATH(UKAINHU OT MPo(ecCHOHANTBHOM MepenoroToBKu?

a) B MHUHUMAJIBHO JOIYCTHMOMW JITUTEILHOCTH O0YYEHUSI

b) B IIOIX0/1aX K (DOPMUPOBAHHIO TPACKTOPUU O0YUCHHUS

c) B METOJ[aX U METOJUKAX O0ydeHUS

d) B noZ100pe mepcoHana A NpenogaBaHus

9. VYkaxure Bce IMpaBWIbHBIE OTBETHl HAa BONPOC: NS Kakux Tmpodeccuil B
3aKOHOJIATEIbCTBE MPEAYCMOTPEHO 005S3aTEIbHOE MOBBIIICHNE KBATH(HUKAINN C ONPEICICHHOM
HNEPUOANYHOCTHIO?

a) ayAUTOPBI

b) aJIBOKATHI U CYJbU

c) METaJUTypru

d) BOIUTENH Pyp

IIpaBUIIBHBIN OTBET:

10. Vkaxure BC€ MPaBWIbHBIE OTBETHl HA BOMPOC: KAKUE HAMpABJICHUS Pa3BUTHS
pabounx MOXKHO BBIJCIUTH C TO3HMLIMU TMPOU3BOACTBEHHO-TEXHHYECKOTO HA3HAUYEHUS B HX
00yueHun?

a) NEepenoAroTOBKY 1 00y4eHHe BTOPHIM (CMEXHBIM) PO ecCHsIM

b) pueM Ha paboTy U aJanTaIuio

c) nepeBoJl Ha apyroe pabouee MeCcTo

d) MOBBINICHUE KBATU(UKAITUN

[IpaBuibHBIN OTBET:
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11.  VYkaxute Bce MpaBUIbHBIE OTBETHI Ha BOMPOC: JUIsI KAKUX CIy4aeB CKOPEe BCETO
nojoier nmpodeccuoHanpHas IepernoAroToBKa, a He MOBBIIICHUE KBaTU(pUKauu?

a) COTPYJIHUKY, KOTOPBIN HE MONyYriI MPOPHIbHOE 00pa3oBaHre U pabOTaeT HE IO
CHEIUAIbHOCTH

b) CHEIHATHCTY, KOTOPBI X04eT TOMEHSATH MPO(ECCHIO

c) paboOTHHUKY, KOTOPOMY HY>KHBI TOTIOJTHUTEIbHBIC 3HAHUS B CBOCH 0071aCcTH

d) pabOTHHKY, KOTOPBIN IJITAHUPYET 3aHATh HOBYIO JTOJDKHOCTH

[IpaBHUIIBHBIN OTBET:

12. TlpouunTtaiiTe omMcaHWe CUTyallMd, OTBETHTE HA BONPOC U OOOCHYWTE CBO#l OTBET:
openn-menemkep [laBen mpoasuraer Openasl FMCG (anri. fast-moving consumer goods —
«OBICTPO 00OpaYMBAEMBbIC MOTPEOUTEILCKUE TOBAPDI») O(JIaiiH U MOHUMAET, YTO XOUET 3aHATHCSI
HHTCPHET-MApPKCTHHI OM. I[J'IH OTOro OH MHNPOXOAHWT MAOIMOJHUTCIIBHBIC KYPCBhI WM OTACIbHBIC
Moyi, Hanipumep SMM, u 1oOupaer B cBOil HAOOP HABBIKOB MPOJBHKECHUE B HHTepHETe. OH
MOXKET OCTATbhCsA 6peHI[-MeH€I[)KepOM C HOBBIMM KOMIICTCHIUUAMH WA paCTH AaJbIIC W CTATb
UHTEpHET-MapKeTosioroM. Yrto BBl mocoBeryere IlaBmy: mpolTH mpodeccHOHATbHYIO
NEpEOATrOTOBKY MJIM ITOBBIIICHUEC KBaJ'H/I(bI/IKaHI/II/I n HO‘ICMY?

[IpaBHUIIBHBIN OTBET:

13. IIpounTaiiTe omMcaHue CUTyallld, OTBETbTE€ HA BONPOC U OOOCHYHTE CBOH OTBET:
Opuii Bcerna mo0wi1 cnopT, MO3TOMY MOCTYNMJI B MNEAArOTMYECKUN YHUBEPCUTET M CTall
yuuteneM ¢U3KyJIbTypbl. Uepe3 1Ba roga OH MOHSUI, YTO HE XOYEeT XOAUTh Ha palory,
pasapaxkaeTcsi U yXe BTOPOrO CEHTSAOps MPOKIMHAET TOT J€Hb, KOTJa PELIMSl YUYHUTh JeTeH
7a3aTh Mo KaHaty. IlosToMy mocie ypokoB OH Hadaa IPOXOAUTh Kypc mo Java-pa3zpaboTke u
yepe3 roJ yCTPOWJICS MIIAIIMM CIEHUAIMCTOM B MEXIYyHApOIHYH KommnaHuio. C Kakum
SBJICHUEM CBsI3aHa pa3ApakuTelbHOCTh OpHs M K KaKOMy BHJIY Pa3BUTHS Kapbepbl OTHOCUTCS
HocelieHue KypcoB 1o Java-pa3paboTke?

[IpaBUIIBHBIN OTBET:

14. TIpounTaiiTe omMcaHue CUTyaIlMH, OTBETHTE Ha BOIPOC M 00OCHYITE CBOM OTBET: BhI
SBIISICTECh PYKOBOJIUTENEM OT/AeTa OOydeHHUs MepcoHana KPYMHOW TOProBoW KOMIaHuu. Bam
MOCTyMHJIa 3a71a4a chOPMYITUPOBATH LIEJW MPEANoIaraeMoro o0yueHus rnepcoHaia Ha pabodunx
MecCTax M BHYTpPM KoMmmaHuu. [lepeunciuTe OCHOBHBIE LI€NIM, KOTOPBIE OJKHO IPECIeaO0BaTh
Takoe o0yueHue?

[IpaBuibHBIN OTBET:

15. IIpounraiiTe onrcaHue CUTYallUU, OTBETHTE HA BOIIPOC M OOOCHYHTE CBOI OTBET: MpHU
00Cy>XJIeHUU TpOorpaMMbl 00yUYeHHsI MEHEKEPOB 10 MPOoJakaM 3aKa3uuK Jieall OCHOBHOU yrop
HAa TEXHUKY aKTUBHBIX MPOJAX, YBSI3bIBasl 3TO TPeOOBAHHE CO CTPATErHel pa3BUTHUS KOMITAHUU.
[IporpamMma ObLTa corjacoBaHa, MOJ HOBBIE HAaBBIKM ISl MEHEIKEpOB ObUIM 3asBIICHBI U
COTJIacOBaHbl yBEJIWYCHHBIC IUIaHBI Tpoaax. Kazamock Obl, Bce ywin. Ho, kak cka3zaHo B
n3BeCTHOW mocnoBuile: «lmagko Obllo Ha Oymare, na 3a0bUTH MPO OBparm»... 3a0bLIN TIPO
HaIlOJHAEMOCTh CKJIaJla MPOAYKLIMEN U O TOBAPHBIX 3amacax B HOBOW peanbHOCTU. MIMeromuecs
3anacel NPOAYKIMN MEHEIKEPBI, BOOPYKEHHbIE HOBOM TEXHOJOTHEH, pacIIpOAAINA NPAKTUIECKU
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3a IIATh I[HGI\/'I BMCCTO 4YCThIpHAAUATU IMPUHATBIX B KOMIIAHUW PaHEC, OO TPCHHUHIA. A 3areMm
npoOBUTM B «TBOPYECKOM TIPOCTOE» IMOYTH HEAENIO0, IMOKa TMOSBHIACH HOBas MPOIYKIIHS.
HenpoxymaHHOCTh B MPUMEHEHHH HOBBIX YMEHHH M HABBIKOB 00CpHYJIACh HEAPPEKTHBHOCTHIO
B HCIIOJIb30BAHUM CPEJICTB HAa TPEHUHI M HEJONOIYYEHHOH NpHOBUIbIO KOMMAaHUH. B uem
3aKIII0Yaiach OCHOBHAS OMIMOKA MPU GOPMHUPOBAHUH ITPOTPAMMBI 00yUeHHS?

[IpaBHUIIBHBIN OTBET:

IIK-7 Cnocoben pa3zpadoraTh cHCTeMY OPraHM3allMi TPyJa NMEPCOHAJA U MOPAIOK
HOPMHPOBaHMsA TPyAa HA paboYUX MecTax

Nuaukaropsr:

[IK-7.1. 3Haer: cucteMy HayuyHOM OpraHu3aluyd ¥ HOPMHPOBAHUS TpyAa NEpPCOHaNa B
OpraHu3aIuu

[1K-7.2. YMmeert: pa3pabaTeiBaTh CIOCOOBI M METO/BI U JaNTAIlK NIEPCOHAA Ha PaboYnX
MecTax, MeTOAMKH HOPMUPOBAHUA TPYAa U periaaMeHTalui paboyero BpeMeHn

[1IK-7.3. BnaneeT: HaBbIKaMM IPUMEHEHUS JEHCTBYIOIMX HOPMAaTUBHO-IIPABOBBIX AKTOB
JUI pelIeHus 3a1a4 odecrnedeHns: 0e30IacHOCTU M OXpaHbl TpyJa

Bpewms BeimonHenus tecta — 30 MUHYT.

1. YkaxxuTe BepHBIN OTBET Ha BONPOC: MOHATHE «3()(PEeKTUBHOCTH)» MpennoaraeT:

a) OpraHM3anuel IpOoN3BOICTBA
b) TEXHOJIOTUEH eI TeTbHOCTH
c) opraHu3amueit Tpyaa

d) LITaTHBIM paclUCaHUEM

2. VKaxuTe BEepHBIH OTBET Ha BOIPOC: Ha30BUTE (OPMBI pa3jeieHus TpyJda Ha
IPEANPUATHH:

a) TCXHOJIOTUYCCKad, NpCAMETHAs, MOACTAJIbHAA

b) TEeXHOJIOTHYECKast, QyHKIIMOHATbHAs, TPOo(EeCCHOHAIbHAS M KBaTHU(DUKAITMOHHAS
c) TEXHUYECKasi, ONIEPallMOHHAs, TPeIMETHAs!, KBAIU()UKALIMOHHAS

d) npodeccuoHalibHasl, KBaau(UKAIMOHHAs, CIMHUYHAS, TPEAMETHAs

3. YKaxxuTe BEpHBIM OTBET HAa BOMPOC: KaKasg U3 HOPM OTHOCHUTCSI K HOPMaM PE3yJIbTaTOB

Tpyaa:
a) HOpPMa BPEMEHH
b) HOpMa BBIPaOOTKH
c) HOpMa OOCITY>KHBaHHS
d) HOpMa YUCICHHOCTH

4. Vkaxxute BEpHBIM OTBET Ha BOMPOC: KAKOBO PKOHOMHUYECKOE 3HAYEHUE BHEIPECHUS
HAYYHBIX METOJIOB OpraHU3aluu TPy aa:

a) NOBBIIICHUE TPOU3BOAMTEIBHOCTH TpyJda M CHHXKEHHE CeOeCTOMMOCTH
TPOIYKITUH, CHIDKEHHE TEMITa PabOThI

b) OKOHOMUS JKUBOI'O U OBEIIECTBIEHHOIO TPy Aa

c) MOBBIIICHHE Pa0OTOCITIOCOOHOCTH YEJIOBEKA M CHIDKCHHE €T0 YTOMIISIEMOCTH

d) COXpaHEHHE 3/IOPOBBS YEIIOBEKA, TIOBHIIICHUE €r0 HACTPOCHHUS

e) CHIDKEHHE HEPBHO-TICUXHUYECKOW HATPY3KH, YMEHBIICHHE HEPBHO - ICUXUYECKOTO

HaIPsHKEHUSI 1 MOHOTOHHOCTH TpyZa
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5. VkaxuTe BEpHBIM OTBET Ha BOIPOC: JOKYMEHTAJIbHO 3a(pUKCUPOBAHHBIM IMOPSIOK

BBIINNOJTHCHUA

yIOpaBleHYECKOH  palboThl,  ONpPENENAIONIMA  COCTaB,  COAEp)KaHUeE,

MOCJIEA0BATEIBHOCTh U UCITOJTHUTENEN ONEpalliid - 3TO:

a)
b)
©)
d)

6.

npoleaypa ynpaBieHYecKoi paboThl
OIIEPALINOHHO-TEXHOJIOTHYECKasl KapTa
JOJDKHOCTHAS! MHCTPYKIUS
TEXHOJIOTHY€eCcKasi MHCTPYKIIHS

VKaxuTe BEpHBIM OTBET HAa BOIPOC: NPHU KAKOM METOJE€ HOPMHUPOBAHMS

UCTIOJIb3YIOTCSl HOPMATUBBI IO TPYAY:

a)
b)
©)
d)
e)

AHATUTHYECKHA — PACUYETHBIN METO

aHAJINTUYECKH — HUCCIICA0BATSIbCKUH METO

ONBITHBIA METO/T

CTAaTUCTHYECKHN METO/I

METOJT HOpPMHUPOBAHUS IO PE3yJIbTaTaM CYMMAapHBIX HAOIIOACHHIA

7. VYxkaxuTe BEpHBIM OTBET HA BONPOC: KAaKUE KPUTEPUU YUYUTBHIBAIOTCS IIPU
HOPMHMPOBAHUU MTapaMETPOB MUKPOKJIMMaTa Ha paboyeM MecTe:

a)
b)
©)
d)

8.

TeMIIepaTypa Teia
BpeMs roja
aTMoc(epHOe aBlIeHNE
IUTONIA (b TOBEPXHOCTH

VYkaxure BepHbII OTBET Ha BONPOC: KaKUe BHYTPUIIPOU3BOJICTBEHHbIE (haKTOPHI

OTIPEEIISAIOT YCIIOBUS TPy Aa:

a)
b)
¢)
d)

9.

KIMMaTH4decKue (GpakTopbl
MICUXOJIOTHUECKUE (PaKTOPbI
CaHUTAPHO-TUTHEHUYECKUE (DAKTOPEI
nemorpaduueckue GpakTopbl

Vkaxure Bce BCPHBIC BAapUAHTBI OTBCTA Ha BOMNPOC: KAKHUC BUABI aJdalTallun

BBIJICTISIIOT B IPAKTHKE YIIPABJICHUS IEPCOHATIOM:

a)

GyHKIIMOHATBHAS alanTaIlus
OpraHu3aIMOHHO-a/IMUHUCTPATUBHAS aIalTalns
npodeccuoHanbHas aaanTanus
KPOCC-KYJIbTYPHas aIanTalus
COIMATTLHO-TICUXOJIOTHYECKAasT aanTaIus
MICUXO(PU3UOTOTHICCKAS

[IpaBuibHBIN OTBET:

10.

Vkaxnre Bce BCPHBIC BAapHaHTBI OTBETA HA BOIIPOC: DJIEMCHTAMU OpPraHu3aluiu

TPY/J1a SBJIAOTCS:

a)
b)
c)
d)
e)

pas3zeneHne U Koomeparus Tpyaa
UCIIOJIb30BaHUE HanboJee palMoHAIbHBIX MaTEPHUAIOB
yIpaBJICHUE IPOU3BOICTBOM

opranu3zaius pabounx MecT

opraHu3arys o0CIyKUBaHUS PabOYNX MECT

[IpaBuibHBIN OTBET:
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11.  VYkaxure BCe BepHBIE BapHaHTHl OTBETa Ha BOMPOC: pabOTOCIOCOOHOCTH
YesoBeKa IpY BHYTPUCMEHHOM PEXUME TPyAa U OTbIXa MPOXOIUT Cleayrolue (hasbl:

a) HU3KOW PabOTOCTIOCOOHOCTH

b) BpabaThIBAEMOCTH (a1anTaIim)

c) YCTOMYMBOM BBICOKON pabOTOCTIOCOOHOCTH
d) cpenHelt paboTocoCOOHOCTH

e) YTOMJICHHSI

[IpaBHUIIBHBIN OTBET:

12. Pemmte 3amady. UwcneHHOCTh paOOTHHKOB mpeAnpusatus paBHa 1200 wen.,

TPYJOEMKOCTh ynpaBiieHdeckux @yHkuuii — 1040 wyacoB, ¢ona pabOodero BpeMeHU
HomuHanpHBIH (DOPB) = 173 wyaca. HeoOxomumo ompenenuts HOPMY yHIpPaBICHUYECKOTO
IepCOHAIA.

[IpaBuibHBIN OTBET:

13. Pemnre 3amauy. Ha cTtanke BBITIOJIHSETCS OJHA orepaius ogHuM padouum. Ome-
paTuBHOE BpeMsi Ha oaHy Aetanb — 4,5 muH. Koadduuument ucnonpzoBanus pabodero IHs
pases 0,9. Onpenenute HOpMY BBIPaOOTKH pabodYero.

[IpaBHUIIBHBIN OTBET:

14. OnummTe Ha TpUMEPE MPEINPUATHS, KAaKHE HCIOJIB3YIOTCS HOPMBI Tpyla B
SKOHOMHUYECKOH paboTe.

Hopmbl Tpyga B opraHusaiy yCTaHABIMBAIOT CTPYKTYpy M pasMep HEOOXOIMMBIX
3arpar pabouero BpeMEHHU MJisi BBIMOJHEHUs paboThl. Bce HOpMBI Tpyaa — HMpPOM3BOIHBIE OT
HOPMBI BPEMEHH.

[IpaBuibHBIN OTBET:

15. Ilpoananu3upyiite NpeaaoKEHHYI0 CUTyalHIo.

00O «Tpan3um» aBTO3aMpaBOYHAS CTAHIIUSA PaOOTAET B KPYTIOCYTOYHOM PEKUME.

Pexxum paboThl yCTaHOBICH BHYTPCHHHM JIOKATHHBIM HOPMATHUBHBIM aKTOM, B
COOTBETCTBUU C KOTOPHIM HOYHOE BpeMs cuuTaeTcs ¢ 24 yacoB A0 6 yacoB. Kaxkapriii vac paboTsl
B HOYHOE BpeMs OIUIAYMBACTCS B TIOBBIIICHHOM pa3Mepe IO CpaBHEHUIO ¢ paboToil B
HOpPMaJIbHBIX ycioBusiX. K pabore B HOUHOe Bpemsi mpuBiekaercs Bech mnepcoHan A3C.
HekoTtopsie paOOTHUKH HETOBOJBHBI PEKUMOM PabOThI M CUUTAIOT, YTO TUPEKTOP HApYIIAeT U3
npasa.

[IpaBuibHBIN OTBET:

K-8 Cnocoben paspadorath cuCTEMY OIUIATHI TPYda MEPCOHAJIA U MOATOTOBUTH
NMpe10KeHNs 10 ee COBEPLIEHCTBOBAHNIO

WNHupukaTtopsr:

[TK-8.1. 3HaeT: cymiecTBYIONME CUCTEMBI OIUIATHI TPYAa M CIIOCOOBI UX (DOPMHUPOBAHUS U
COBCPHICHCTBOBAHUSA
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[IK-8.2. VYwmeer: pa3pabarbiBaThb CHCTEMBbl MOTHBALlMM W CTUMYJIUPOBAHHUS TpyJa

NIEpCOHAA, a TAKXKE 0OOCHOBBIBATh UX YPPEKTUBHOCTD IS OPTaHU3AIUH.
[IK-8.3. Bnaneer: HaBbIKaMu pa3paOOTKH, BHEIPEHUS H pacuéra

oKa3aTejen

9KOHOMHYECKOM U colanbHON 3P PEKTUBHOCTH MEPONIPUATHI IO YIIPABIEHHUIO IEPCOHAIOM

Bpewms Beinonnenus trecta — 30 MUHYT.

1. YKaXUTe BEpHBIA OTBET HA BOMPOC: YTO HE BKIIOYACTCS B CTPYKTYPY CHCTEMBI
OILJIaThI TPYJa MEPCOHAJa CEeIbCKOTO XO35HCTBA:

a) TapudHas oriara

b) JIUBUICHIBI

c) JIOTIIaTa 3a KIaCCHOCTh

2. YKaxxuTe BEpHbIIl OTBET Ha BOIIPOC: CUCTEMA OIUIATHI IJ1aTa MepCOHajIa — 3TO:

a) BO3ZHArpaxJieHWe 3a Tpyd B 3aBUCUMOCTH OT KBanu(ukanuu paOOTHHKA,
CJI0KHOCTH, KOJIMYECTBA, KAYECTBA U YCIOBUH BBIMOIHIEMON pabOThI

b) peMHUU

c) no0aBKa K COIMATBHON TICHCHH

d) 4acTh COI[MAILHOTO MaKeTa

3. Vkaxunre BepHHﬁ OTBCT HaA BOIIPOC: YTO ABJILACTCA BUJAAMHU HOPM TpyJda B CUCTEMC

OIUTATHI TPY/a epCOoHaIA:

a) HOpMa aMOPTH3AIHU
b) HOpMa OOCITyKUBaHUS
c) HOpMa Tpy/Ja

d) HOpPMa 3a1acoB

4. YkaxuTe BEpHbII OTBET Ha BOIPOC: KAKUE METOJIbl HOPMUPOBAHUS TPyJa B paMKax

CUCTEMBI TPYAa UCIIOJNIB3YIOT JJIl yCTAHOBJICHUSI HOPM:

a) AHAJIMTUYECKUN

b) CyMMapHBIH

c) 00a BapuaHTa BEPHBI

d) 00a BapUaHTHI HE BEPHBI

5. YKaxxuTe BEpHBI OTBET Ha BOMPOC: KaK OCYIIECTBIIAECTCS OIjiaTa TpyJa pabOTHUKaM

OTpacJiell CEIbCKOro X0351CTBA:

a) 10 YacOBOH oruiaTe

b) 3a 00CITy’)KHBaeMOE TIOTOJIOBBE

c) 3a CJICJTAaHHOE KOJIMYECTBO MPOIYKIIUU

d) 110 MHAWBUAYAJIBbHBIM PacLiEHKaM 3a MPOIYKLUIO

6. Ykaxure BEpHBI OTBET Ha BONPOC: HOPMATHB OTUMCICHMM Ha OIUIaTy TpyJa

HepcoHaja OT BAJIOBOTO JIOXO0/1a PACCYMTHIBACTCS IO POpMyJIe:
a) H = @O0 : BIT*100
b) H = @0 : (BIT— M3)*100
c) H=®0 : (M3 — BI)*100

7. YKaXuTe BEpHBIH OTBET HA BOIPOC: YTO HEOOXOAMMO 3HAThH JJISl pacueTa THEBHOMN

Tapu(HON CTaBKU B paMKaX CHCTEMBI OIIAThl TPy Ja:

a) CTaBKY MEPBOTO pazpsiza
b) tapudHbIN KOdhOHUIHEHT
c) HOPMY BBIpaOOTKH

d) BEepHBI a U b
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8. Ykaxute BEpHBIH OTBET HA BOINPOC: YEM XapaKTepU3yIOTCS TapU(HBIC CETKU B
CUCTEME OIUIaThl TPY/la epcoHaa:

a) YUCJIOM Tapu(HBIX pa3psioB

b) OTPaCJIbIO MCIIOTH30BAHMS

c) PETHOHOM MTPUMEHEHHUSI

d) CHEM(PUKON EeATeTHHOCTH OPTaHU3AIHH

9. VkaxuTe Bce BEpPHBIC OTBETHI HA BOMPOC: K TpynmaM MOTPEOHOCTEH MO Teopuu
MoTHUBalMK AJbaepdepa OTHOCATCS:

a) (U3HOJIOTHECKHE, COLMATTBHBIC, IICUXOJIOTHYECKUE

b) MaTepuanbHbIe, COLUAIbHbIC, MHTEIUIEKTYaIbHbIC

C) BJIACTH, BIIUSIHUS, CAMOpEaTU3aINN

d) cymecTBoBaHuUsI, CBS3H,

€) pocTa

[IpaBHUIIBHBIN OTBET:

10. VYkaxure Bce BEpHBIC OTBETHl HA BONPOC: MOTHBALUS B paMKaX CHCTEMbI
CTHMYJIMPOBAHUS Tpyda- 3TO ...

a) COBOKYITHOCTh BHYTPEHHUX U BHEIIHUX JIBMOXKYIIUX CHII

b) cuitbl, KOTOpBIE TOOYKIAIOT YETIOBEKA K ACSITEITLHOCTH

C) mpotecc o0y KICHHUS YeIOBEKa K TOBBIIICHHUIO TPOM3BOAUTEIILHOCTH TPy a2

d) mpouecc BIUSHUS Ha YEIOBEKa C HEIbI0 (POPMUPOBAHUS HYKHOTO MTOBEICHHS

€) COBOKYITHOCTB B3IJIS/IOB U YOCKICHHI, OTIPE/ICISIONINX TOBEJCHUE YeTIOBEKa

[IpaBuibHBIN OTBET:

11. Ykaxute Bce BEpPHbIC OTBETHI Ha BOIPOC: B CHCTEME MOTHUBAIIUM U CTUMYJIMPOBAHUS
TpyAa MepCOHaNa K COJIEPKATEeIHHBIM OTHOCST TEOPUH MPEICTABUTENICH:

a) AGpaxam Macioy

b) JIsBun MakKnenana

¢) @penepux ['eprdepr

d) Buktop Bpym

[IpaBuibHBIN OTBET:

12. Pemmre 3amauy. [IpoBeauTte aHanmu3 ucmosib3oBaHus (PoHAa paboyero BpeMEHHM Ha
OPEANPUATHA U OIpPEJeJINTE LEJOJAHEBHbIE U BHYTPUCMEHHbIE NOTEpPU pabOYero BpPEMEHH,
CHIDKAIOIINE TOKa3aTeIN SKOHOMUYECKOH M COIUaNbHOW 3(P(HEKTUBHOCTH MEPOIPHUATUH IO
YIPABIECHUIO IIEPCOHAIIOM, €CIIU U3BECTHO:

ITokazarenn [Tpouunsiii rox OT4YeTHBIN IO
CpenneroioBasi YuCICHHOCTb Pab0OUnX 260 264
OTtpaboTaHo aAHEH ogHUM paboYnM 3a TOJT 225 215
CpenHsisi MPOIOJDKUTEIIEHOCTh pabovero JTHs 7,8 7,5
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[IpaBuibHBIN OTBET:

13. Pemmte 3amady. BbisiBUTE NpUYMHBI LEIOAHEBHBIX U BHYTPUCMEHHBIX IOTEPh
pabouero BpeMeHHU, CHMKAIOILUE MOKa3aTeI SKOHOMHUYECKOW M COLMANbHOM 3(P(HEKTUBHOCTH
MEPONPUITUH MO YIPABIECHUIO IEPCOHAIOM, €CIIU U3BECTHO:

Hcnonb3oBanue Gpoxaa paboyero BpeMeHu

TToka3zaTenn Ha oxnoro pa6ouero
T1aH bakt
CpenneroioBasi Y4uCICHHOCTb PaO0OUNX 260 264
Kanennapuslii pona BpemeHu 365 365
B T.4. IIPa3JHUYHBIC U BBIXOJHbIE 115 115
HesiBku Ha paboty, AHu 50 57
[IpopomxuTensHOCTh pabodeil CMEHBbI, 4 8 8
[Ipennpa3gHUYHBIE COKpPAILLICHHBIE THH, Y 11 11
BuyTpucMeHHbIe TpocTou, 4 - 118,9
CBepxypouHO 0TpaboTaHHOE BpeMs, U - 9
HenpowusBoacTBeHHble 3aTpaThl pabodero BpEeMEHH, - 8,3
q

[IpaBHUIIBHBIN OTBET:

14. Pemute 3amauy. 3a cueT NPUMEHEHUs KOMIIBIOTEPHBIX TEXHOJOTHHM pacKposi TKaHU
3aTpaThl TpyJa Ha MPOM3BOJCTBO MpOAYyKiMU cokpaTwiach Ha 10 000 u umu Ha 5,34 %, yTO
NO3BOJMJIO  TOBBICUTH IIOKa3aTeJd HSKOHOMHYECKOM M  couuanbHOil  3ddexTuBHOCTH
MEPONPUITUA IO YIPABIECHUIO IEPCOHAIOM. B CBS3M € 3TUM ypOBEHb CpEIHEYACOBOM
BbIpabOTKHM moBbIcuics Ha 5,64 % wumu Ha 20,07 py6. CpeaneuyacoBasi BelpaboTKa pabodero
coctaBuna 211,11 py6. Onpenenute u3sMEHEHHE YPOBHS CPEeIHEYACOBOM BBIPAOOTKH.

[IpaBHUIIBHBIN OTBET:

15. Pemmte 3amauy. KauecTBeHHBI aHanM3 MepcoHana BKIOYaeT B cels
XapaKTepUCTUKY paOOTHUKOB YIpaBJIEHUS IO YypOBHIO oOpa3zoBaHus. (OOpa3oBaHue
CIIOCOOCTBYIOT POCTY MPOU3BOIUTEIBHOCTH TPYJa, YTO MOMOTAeT COTPYIHHKAM MaKCHUMAaJIbHO
MIOJTHO PEaIM30BBIBATH CBOW TMOTEHIMAN Yepe3 MOBBIIICHHE JUIHOH 3()()EeKTUBHOCTH, a TaKxKe
CIIOCOOCTBYET YJIYYLICHUIO TIOKa3aTeleld SKOHOMHUYECKOW W COIHMAIbHOH 3(P(PEKTHBHOCTH
MEpONPUATHM IO YIPABICHUIO INepcoHanoM. Ha OCHOBaHMM JaHHBIX IPOBEAUTE aHAIU3
Ka4eCTBEHHOI'0 COCTaBa paOOTHUKOB YIIPaBJICHHS [0 YPOBHIO 00pa3oBaHus. Cuenaiite BBIBO.

O6pa3zoBanue pabOTHUKOB [Tpomwsiii rox OTYeTHBIN Tox
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Briciee 96 107
Cpennee cnenuaibHOE 218 231
Cpennee mpodeccnoHaIbHOE 113 124
Cpennee obiee 53 42
Henonnoe cpennee 18 15

[IpaBunbHBIN OTBET:

IIK-9 Cnocoden pa3padarbiBaTh KOPNOPATHUBHBIE COIUAJIbHBIE POTPAMMBI

Nuaukaropsr:

[1K-9.1 3naet: 6a30BbIe OCHOBBI YIIPABICHHS COLIMATBHBIM Pa3BUTHEM IIEpCOHANA

[IK-9.2. YmeeT: mpoBOIUTh AMArHOCTUKY M pa3padaThiBaTh MEPHI IO TOBBIMICHUIO
YPOBHSI YJIOBJIETBOPEHHOCTHU TPYJOM M Ka4ECTBA TPYIOBOM KU3HU MEpCcOHaa

IIK- 9.3. Bmanmeer: HaBbIKAMHU W METOJAMH Pa3paOOTKH KOPHMOPATUBHBIX COIHATBHBIX
mporpaMM, a TaKKe pacueTa Mmokas3areleil uX IKOHOMUYIECKOUW U conaabHOU 3 (HEeKTUBHOCTH

Bpewms Beinosinenust tecta — 30 MUHYT.

1. Vkaxure BEpHbI OTBET Ha BOMPOC: YIPABICHHE COLUAIBHBIM Pa3BUTHEM
HepcoHaa OpraHu3aliuy Mpenosaraer:

a) MOBBILIICHUE TPOU3BOIUTEIILHOCTH TPY

b) COBEPILIEHCTBOBAHHUE COLIMAIBHOM CTPYKTYpHI IIEpCOHANA

c) CTUMYJIUPOBAaHUE CpPEICTBAMU KaK MaTepHalbHOTO BO3HArPaXKIEHUS, TaK H
HPaBCTBEHHOT'O MooipeHus 3hdekTuBHOro TpyAa

d) yiyunieHue (UHAHCOBBIX MMOKa3aTeIeH NeITEIIbHOCTH OpraHUu3aIiu

2. VYkaxuTte BEpHbIN OTBET HA BOMPOC: COCTABHOW YACThIO KOHLEHIMU T'YMaHU3aINMU
Tpya SIBISIFOTCS:

a) oborarmieHue coaepkanus Tpyaa

b) MaKCUMH3aIHs TPUOBLT

c) o0ecreyeHre HOPMaJIbHBIX, JOCTOWHBIX YEJIOBEKA YCIOBUN KU3HEAEATEIBHOCTH -
3JI0POBBIX YCIOBUH Tpy/ia U ObITa, OIArONPUATHON MUKPOIKOJIOTHH TPy

d) CHIDKEHHUE U3JIEPKEK Ha TIEPCOHAIT

3. YkaxuTte BEpHBIN OTBET HA BOMPOC: COLMAIBHOE MapTHEPCTBO — ITO:

a) croco0 paspernieHust KOHGIMKTOB B LIETSX U UHTEpecax paboToaaTeneit

b) yMEHHE OOBCIMHHUTHh YCHUJIUS padoTofaTesiei W paOOTHUKOB B JIaBJICHHH Ha
NPaBUTENILCTBO, YTOOBI JOOUTHCS OoJiee OIaronpHUsTHRIX YCIOBUH I pa3BUTHS IPOU3BOJICTBA

c) croco0, TO3BOJIAIONINK HAaeMHBIM paOOTHUKAM JOOWMBATHCS OIMPEICIICHHBIX
COLMAJIbHBIX TapPAaHTHH U JII'OT IIEHOM OTKa3a OT 3a0aCTOBOK

d) croco0 pa3pelieHus] COUUAIbHBIX, JKOHOMHYECKHX ¢ IPOU3BOICTBEHHBIX

KOH(JIMKTOB B LIEJIAX U HHTEPECAaX KaK HAEMHBIX paOOTHUKOB, TaK U paboToaaTenei

4. VYkaxnute BEPHBIM OTBET HA BONPOC: OCHOBHBIMU LIEJSIMU COLIMATIBHOM MOJTUTUKHU
Ha NPEINPUATHH SBIISIOTCS:

a) MOBBIIIEHUE MPOU3BOIUTEIBLHOCTH TPYAa

b) noctpoeHne 3 (PEKTUBHON CUCTEMBI CTUMYJIMPOBAHUS TPY/1a

c) obecrieyeHne pabOTHUKAM JTIOCTOWHOTO YPOBHS M KauyecTBa KM3HU, COLUATHHBIX

paB, CIIPaBEATUBOTO BO3HATPAXKICHUS 32 TPYAOBYIO ACSTEIbHOCTD, COLUATbHON 3alUTHI
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d) yBETUYCHHUE pa3Mepa 3apaboTHO MIaThl paOOTHUKAM

3. YKaKXuTe BEpHBIM OTBET HA BOIPOC: COMHAIbHOE oOecreueHrue pabOTHUKOB
OpTraHU3aIi MOXKHO paccMaTpUBaTh KakK:

a) MarepuaibHoe olecrieueHne paOOTHUKOB M MPEAOCTABICHUE UM COLUAIBHBIX
JBTOT

b) CO3/IaHHE CUCTEMBI MOTHUBAIINN

c) CO3/IaHHE YCIIOBUH JIJIS 3aHATHUS TPYIOBOU NESTEIBHOCTHIO

d) o0ecreyeHre paBHOTO BO3HAIPAXKACHUS 3a TPY L

6. VYkaxure BGpHLIfI OTBCT Ha BOIIPOC: JACHCXKHBIC BBITIJIATHI  ABJISSFOTCS

KOMIICHCAllUAMH, KOTOPBIC MOTYT OBITH OpsAMBIMU HUJIM KOCBCHHBIMU. K IpSAMbIM NCHCKHBIM
KOMIICHCAlIUsAM OTHOCATCA:

a) 3apa0oTHas TUIaTa, JCHEKHOE COIePIKaHue, TPEMUHU

b) ydacTue B MPUOBLISAX, TPaBO PAOOTHUKOB HA MOKYTKY aKIMA OpraHU3aIluu

c) BO3HArPaXKICHUS, CBSI3aHHBIC C H3MEHEHHEM pabodero Mecra

d) CTpaxOBaHHE U OOCITYKUBAHUE, OCYIIECTBISIEMOE 3a CUET CPEJICTB PEIPHUITHS

7. YKaKUTE BEPHBIM OTBET HA BOMPOC: COIMAIBHBIC BBITUIATHI U JIBIOTHI, BXOJISIINE
B COCTaB KOMIIEHCAIIMOHHOTO MAKeTa, OTHOCATCS K:

a) 0a30BOIf 3apabOTHOM IJIaTe

b) JIOIIOJIHATEIILHOM OIIaTe

c) He()MHAHCOBBIE BO3HATPAXKICHHS

d) Ooenedutam.

8. YkaxuTe NpaBWIbHBIM OTBET HA BOINPOC: YTO HE OTHOCUTCS K OCHOBHBIM IPHUHLUIIAM
COLIMAJILHOTO YIIPABJICHUS?

a) NPUHINI €IMHOHAYAIUS B TPUHSATHH PEHICHUH M KOJUIETHAILHOCTH TPH HX
o0cyXIIeHuu

b) MIPUHITUT SKOHOMUYHOCTHU U 3(()EKTUBHOCTH yIIPABICHHS

C) MMPpUHOUIT UHTYUTUBHOT'O non60pa, MMOATrOTOBKH, pAaCCTAHOBKU U HCIIOJIB30BAHUA
KaJpoB

d) IPUHIUI IPUOPUTETHOCTH B TOCTUKEHUU CTPATETUYECKUX LIEIeH

9. VYkaxure Bce NpaBHUJILHBIC OTBCTHI HA BOIIPOC: K IOKA3aTC/IAM OLUCHKH CTCIICHHU

YAOBJIETBOPEHHOCTH  PAaOOTHUKOB,  XapaKTepU3yHOMMM  A(PQPEKTUBHOCTh  AESITEIbHOCTU
NOJIpa3iesIEHUuI YIIpaBJICHUs IEPCOHATIOM OTHOCSTCS:

a) KOJIMYECTBO Kaji00 paOOTHUKOB

b) YpOBEHb IIPOU3BOJCTBEHHOT'O TPaBMaTH3Ma

c) CTEMNeHb yAOBIETBOPEHHOCTH pabOTON B JAaHHOM OpraHU3aIUH

d) CTETICHh YJOBJICTBOPEHHOCTH JIEATEIBHOCTHIO MOJAPA3JCICHUN YNpaBICHHUS
NIEPCOHATIOM

e) TEKy4eCTb KaJpOB

[IpaBUIIBHBIN OTBET:

c) d)

10.  VYkaxwure Bce BEpHBbIE BapHAaHTHI OTBETA HA BOIIPOC: PE3YJbTaThl AESITEIBHOCTU
HOJpa3/eIeHUuil yIpaBiIeHUsl MEPCOHAIOM B OOJACTH KauyecTBa TPYAOBOW >KM3HM IIE€pCOHANa
XapaKTEepU3YIOT CIEIYIOIINE TOKA3aTENN:

a) CHI)KCHHE TEKYy4ECTH KaJIpOB
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b) PUTMHYHOCTB BBIITYCKa IIPOYKIIHH

c) POM3BOIUTEILHOCTh TPYIa
d) COKpaICHHUE CIIy4acB TpaBMaTU3Ma
e) CHIDKEHHE TTOTEPh PaboUyero BpeMeH!

[IpaBuibHBIN OTBET:

11.  VYkaxwure Bce BEpHBIE BapHaHTHl OTBETA HA BOMPOC: K KOCBEHHBIM ITOKA3aTEIsIM
OLIEHKU 3(PPEKTUBHOCTHU AEATEIbHOCTH NOAPA3ICICHUI yIPaBICHUS IIEPCOHATIOM OTHOCSTCS:

a) CTEIEeHb yAOBIETBOPEHHOCTH pabOTON B JAHHOMN OpraHU3aluu

b) YPOBEHb ITPOU3BOJICTBEHHOTO TpaBMaTU3Ma

c) COOTBETCTBHUE npodecCHOHATBHO-KBATH()UKATMOHHBIX XapaKTePUCTUK
pabOTHUKOB TpeOOBaHUAM PabOUYUX MECT, MPOU3BOJICTBA B LIEJIOM

d) KOJIMYECTBO KaJl00 paOOTHUKOB

e) ypOBeHb abceHTen3Ma

[IpaBunbHBIN OTBET:

12. TIpoananu3upyiite IpeIOKEHHYIO CUTYallUIO0 U OTBETHTE HA BOMPOCHI.

«IIpaBo moMoOraTth €cThb y KaXIOro» TMPEACTaBIseT CO00H mporpamMmy MOIICPKKA
bankoM yacTHBIX MOXEPTBOBAaHU COTPYIHUKOB. B pamkax 3Toro mpoekra coTpyAHUKH banka
UMEIOT BO3MOYKHOCTH CaMOCTOSITEIILHO OIPEACIUTh, KAKUM OpraHW3aIlusM OHU XOTEIH OBl
MEPEYUCIUTh YacTh CcBOeH 3apriaThl. A baHK cO CBOEH CTOPOHBI MOAJEP>KMBAET MOAOOHBIC
WHUIMATHBBl U yJIBAMBAET ATy CyMMYy. YdYacThe B MOJOOHOW MporpaMMe MO3BOJIIET MHOTUM
COTPYJIHUKaM pealn30BaTh CBOIO MOTPEOHOCTh MOMOTaTh HYXKIAIOIIUMCSI.

B HacTosimiee BpeMst B 0a3e JaHHBIX MPOrPaMMbl HAXOJUTCS MIECTh MPOEKTOB, KOTOPBIM
COTPYJIHUKM MOTYT OKa3aThb ()MHAHCOBYIO IOMOIIb: OOIIECTBY MOMOIIM AyTHYHBIM JIE€TAM
«J1o6po»; xocrme Ne 2 ¥3 CAO r. MockBa; pernoHaJIbHBIM OOIIECTBCHHBIM (POH]I COACHCTBUS
OXpaHe 3JI0POBbs JeTell «310pOBbIii peOCHOK»; 01aroTBOPUTENbHBINA (PoHT «MUp CUaCcTIUBOTO
NETCTBA»; PETHOHANbHAS OOIIECTBEHHAs OpraHu3anus WHBAIMIOB «LleHTp TyMaHUTapHBIX
nporpamm»; BceMupHbid Goun aukoi mpupoasl (WWF). (Ilpoekt Obl1 HayaT B KOHIIE eKaOps
2002 roaa v MpOAOIKAETCS B HACTOSIIIIEE BPEMSI.

3anmanue. 1. Omnpenenute, K KakoMy BHUAY COIMAJIbHBIX MPOTPAMM OTHOCHUTCS JaHHas
nporpamMma. 2. Kakue BUIIBI elie MOTYT OBITh CIIOIh30BaHBI OAHKOM.

[IpaBUIIBHBIN OTBET:

13. TIlpoananu3upyiTe NpeaIoKEeHHYIO CUTYAIMI0 U OTBETHTE HA BOIPOCHI.

3apaboTHas miuaTa BceX pPaOOTHHKOB KoMIaHuu «Berep mnepeMeH» HaXOIUTCS B
OTIpe/IeNIEHHOM 3aBUCHUMOCTH OT KBaJlu(UKalUKU pabOTHHUKA, CIOXKHOCTH, KOJIMYECTBA, KauecTBa
U YCIIOBHI BBIMONHIEMOHN paboThl. «BeTtep mepeMen» CBOEBPEMEHHO OIJIaYMBAET HAJIOTH, TAKKE
JeNaeT OTYMUCICHHS B HErOCyJapCTBEHHBbIE COLMalbHble (OHABI IO CBOEH WHUIMATHBE.
AJIMUHHCTpalMs JTaHHOM KOMIIAHUM CTaBUT IIE€JIbI0 BBIXOJ] HAa HOBBIC PBIHKHU, YIIYUIICHHE
KayeCTBEHHBIX XapaKTEPUCTUK MOCPEICTBOM MATEPHAIBHOTO CTHUMYJIHPOBAaHUS PaOOTHUKOB U
pacmiperue pabodero mrara B Ommkaiimiel mnepcrektuBe. COTPYIHUKM KOMIAHUHM OYEHBb
JIOPO’KaT CBOMMH paboYMMH MECTaMU MPU TaKUX YCIOBUAX PaOOTHI.

3apanue. Onpenenure ypoBeHb KOPIIOPATUBHOM COLMAIBLHON OTBETCTBEHHOCTH JAHHOMN
KOMITAHHH.
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[IpaBuibHBIN OTBET:

14. Tlpoananu3upyiTe MpeIoKeHHYI0 cuTyanuto. CeTh peCTOpaHOB OBICTPOTO IMUTAHUS
McDonaldsnepenia Ha YNakOBOYHBIE MaTepuanbl W3 HEOEJICHOH OyMarm BTOPHUYHOTO
IIPOM3BOJICTBA U TeM cambIM Ha 30% cHU3MIa 00bEM CBOMX TBEPJIBIX OTXOJIOB.

3aganue. Kakas U3 COCTaBISIIOIMX KOHIENUIMH KOPHIOPATHBHOM  COILMAIbHOM
OTBETCTBEHHOCTH OM3HECA pean3yeTcs B BHIIIICOITMCAHHOM IIpUMepe Haubouee sipko?

[IpaBHUIIBHBIN OTBET:

15. IlpoaHanu3upyite NpeAIOKEHHYIO CHUTyallUIl0 W OTBETbTE Ha BOINPOCH. B
POCCUICKONW 2KOHOMHUYECKOW JHTepaType H3jIaraercss MHEHHE O TOM, YTO HMEETCS MSTh
0a30BBIX HAINpaBJICHUI B paboTe MCHEIKepa Kakod Obl 00JacCThIO OH HU 3aHMMaics. Mx
pe3yNbTaTOM SIBISIETCSI MHTErpalusl PEeCypcoB NS MOJACpKaHUS >KU3HECIMOCOOHOCTH U
Pa3BUTHS OpraHU3AIINH.

Bo-nepBbix, MeHemxkep ycraHaBnuBaeT nenu. OH ompenenseT KOHKPETHBbIE 3aJayd U
NyTH UX PEIICHUS ISl JOCTHKEHUS LETeH.

Bo-BTOpBIX, MeHemxep opraHuzyer ¢GupMy Kak CHCTEMY Ha UX BbimoigHeHue. OH
aHAM3UPYET BUJABI ACATEIBHOCTH, PEIICHUsS, HEOOXOIUMBIC U JOCTIKCHHS IIeNei. 3aTem
BBISBJISIET MPOOIEMBI, CTABUT 3a/1a4i, TPYNIIUPYET MPOOIEMBI U 3a[1a41 U MOPYYaeT KOHKPETHBIM
COTPYJIHHKAM HX BBIITOJIHEHHE.

B-Tperbux, MeHemKep MOANEPKUBACT MOTHBAIMIO TPyJa M KOMMYHHUKAIUUM BHYTPHU
¢upmbl. OH cocTaBiIsIET KOMaHy W3 JItOJIeH, OTBETCTBEHHBIX 3a ONpeiesieHHbIe paboThI, Jenas
3TO C TOMOIIBI0 Pa3IUYHBIX MPHEMOB, IMyTeM KaJApPOBBIX pelleHuid (00 oruiare Tpyna,
HA3HAYCHMAX, TIOBBIIICHUAX U Jp.), a TAK)KE€ MHOXKECTBA PEIICHHIA, MOBBIMIAIONINX Ka4eCTBO
TpyJa M >KU3HU COTPYIHUKOB. IIpM 3TOM OCYIIECTBISIOTCS MOCTOSHHBIE CBS3M MEHEIKEpa C
NIOJJTYMHEHHBIMHU, HaYaJIbHUKAMH, KOJIJICTAMH.

B-ueTBepThIX, MEHEKEP CO3AaeT cUCTeMY KOHTpois. OH omnpeessieT eIUHUIBI U3MEPEHHUS,
(buKCHpYs IOKa3aTeN, COPHEHTUPOBAHHBIC HA Pa0OTy BCEH OpraHU3alvK U B TO JKE BpeMs Ha paboTy
KOHKPETHOTo COTpyAHUKa. OH aHATM3UPYyeT U OICHUBAET JOCTUTHYTHIE PE3yJbTaThbl, cOOOIIas O
HHUX CBOEMY PYKOBOZCTBY, IIOYMHEHHBIM U KOJIJIETaM.

B-mAThIX, MeHemKkep CHocoOCTBYeT pPOCTy JAENOBOW Kapbephl ItoJed, obecmednBas
YCIIOBUSI, CTIOCOOCTBYIOIINE MPOIBUKCHHIO 110 «CITY)KEOHOH JISCTHUIIE» YICHOB OPTaHU3AIIHH.

Bonpocsr: 1. Bece nu rnaBHbIEe acmekThl MHOTOOOpPa3HOW AESITENTbHOCTH COBPEMEHHOTO
YIPAaBISAIOMEro 37ech ydTeHbI? 2. Yro, Ha Baml B3I, HYXXHO J00aBUTh, YTOOBI OOIIas
XapaKkTepUCTUKA IeWCTBUN MEHeKepa cTana 0osee MoTHON?

[IpaBHUIIBHBIN OTBET:

IIK-10 CnocobeH peajqu3oBbIBATH KOPNOPATHBHYK CONUAJIBHYI NOJUTHKY H
OLICHMBATDH ee I(PPEeKTUBHOCTH

HNupukaropsr:

[IK-10.1. 3Haer: OTe4YEeCTBEHHbI U 3apyOEKHBIM OMNBIT YHPABIEHUS COLMAIbHBIMU
npoleccaMy Ha YPOBHE OpraHU3aluu

[IK-10.2. YMeer: aHanu3upoBaTh U MPOTHO3UPOBATH OCHOBHBIE MAapaMeTpPhl YIIyUIICHUS
COLMAJIbHO-TICUXOJIOTUYECKOTO KJIMMara B KOJIJIEKTHBE, MOBBIIICHUS YPOBHS
YAOBJIETBOPEHHOCTHU TPYAOM M KaueCTBa )KU3HU IEpCoHala
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[1IK-10.3. Bnaneer: HaBbIKaMM M METOJAaMH Pa3paOOTKU U pealu3alli MEpONpUATUN B
paMKax KOpPHOpPAaTHBHOM COLMANbHOM MOJUTHKH, a TaKKe TEXHOJOTHMSAMHM OLIEHKH UX
HIKOHOMHYECKOW U COIMaIbHOM 3¢ pekTnBHOCTH

Bpewms BeinonHeHus tecta — 30 MUHYT.

1. YkaxuTre npaBUIIbHBII OTBET Ha BOIIPOC: TPYAOBOE MPABO PETYIUPYET OOIIECTBEHHbIE
OTHOIIEHHUS IO ...

a) TEXHUYECKOHM OpraHu3aluy Tpyia

b) COIMATILHO-TEXHUYECKOM OpraHu3anuy Tpyaa
c) HAYYHO-TEXHOJIOTHYECKON OpraHu3aliuy Tpyia
d) COIMAIbHOM OpraHu3aIuy Tpyaa

2. YKaxxuTe NpaBUIbHBIA OTBET Ha BOIMPOC: OTHOUIEHMSI 110 COLMAIbHOMY MapTHEPCTBY,
3aKJIIOYEHUIO KOJJIEKTUBHBIX JOTOBOPOB U COTVIALICHUM. . .

a) TOJIKO IIPEIIECTBYIOT TPYAOBBIM OTHOILIEHUSAM

b) TOJIBKO BBITEKAIOT U3 TPYAOBBIX OTHOLICHUH

c) TOJIBKO COIyTCTBYIOT TPY/JIOBBIM OTHOIICHUSM

d) CaMOCTOSITENIBHBI 110 OTHOILIEHUIO K TPYOBBIM OTHOILIECHUSIM

3. Vkaxure HpaBI/IJIBHLIﬁ OTBCT Ha BOIIPOC: COHUAJIBHO-TPYHAOBBIC OTHOMICHUA,
066CH€‘II/IBaIOIIII/I€ OIITHMAJIbHEINA  0ajiaHc pcain3aliui OCHOBHBLIX HWHTCPCCOB Pa3JINYHBIX
COIHAJIBHBIX I'PYIIIT B PpIHOYHOM O6H.[CCTBC, MMpEACTaBJIACT:

a) MEXaHH3M PEryJIUPOBaHUS PBIHKA TPYQ;

b) MEXaHU3M YIIPABICHHS TPYAOBBIM MOTEHIIMAJIOM OOIIECTBRA,
c) COLIMAJIbHOE MAapTHEPCTBO

d) COLIMATILHBIN JOTOBOP

4. VkaxuTe NpaBWIbHBIM OTBET Ha BOIPOC: ONPEICISAIONIEE YCIOBUE BO3HUKHOBEHMS
COIIMAILHOTO MapTHEPCTBA:

a) YCHIJIEHHE COIMATIbHOM POJIN TOCY1apCTBa;

b) Halm4ue 2-X CyObeKTOB (HAaeMHBIX paOOTHHKOB M paboTomareneil), MHTEpPEeChl
KOTOPBIX HE COBIAJAIOT B COLMAILHO-TPYAOBOH cdepe;

C) BO3HHKHOBEHHUE NMPO(HCOI030B;

d) CO3/IJaHNE WHCTUTYTOB IPAKIAHCKOTO OOIIECTBA;

e) BCE IIEPEYNCIIEHHOE

5. YKaxuTte npaBUJIbHBIA OTBET HA BOIIPOC: COLUAJIbHAS OTBETCTBEHHOCTh OPraHU3aLUH -

3TO:
a) IIPaBUIIO
b) ATUYECKUMA MPUHIIUTT
c) 3aKOH, 00s3aTCIBHBIN JUISI UCTIOJTHEHUS
d) HOPMAaTHB
e) BCE€ OTBETHI BEPHBI

6. YKaXuTe TPaBUIBHBIA OTBET HA BOIPOC: KOHIEMIUS COLHMAIBLHO OTBETCTBEHHOTO
o6uzHeca B koHIle 60-x - Havgase 70-x rogoB XX B. cTasia GopMUPOBATHCS B:
a) CIOA
b) BenukoOpuranun
c) Snonun
d) T'epmannu
€) BEpHBI BCE OTBETHI
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7. YKaxuTe NpaBWIbHBIM OTBET HA BONPOC: KAKHUE CTpPaHbl MPUIEPKUBAIOTCS TAKON
Pa3sHOBUJHOCTH COLMAJIBHOIO MApTHEPCTBA, KOTOpas MPEAINOoNaraeT akTHUBHOE Yy4acTHe
rocyJ1apCTBa B PETYJIMPOBAHMM COLMAIBHO-TPYAOBBIX OTHOLIEHUH, IPOUCXOMSIIEE HA yPOBHE
CTpaHbl, OTPACIIH, OTAEIBHOIO IPEAIPUATHS?

a)
b)
c)
d)
e)
Adpuku

Asctpus, benbrus, Kanaga

I'epmanust, Ounnsauaus, Poccus

ABctpus, ['epmanns, @pannus, yactTuuHo BennkoOpuranus

benwsrus, Hunepnannapsl, @unnsauaus, Hsenus

CIIA, Kanana, fAnonusi, ctpanbl JlaTHHCKOW AMEpPHUKH, aHTJIOSI3bIYHBIE CTPAHBI

8. VYkaxuTe MpaBWIbHBI OTBET Ha BOIPOC: KTO KOHIIENITYaJIbHO HCCIEAOBAl B CBOMX
paboTax MOHSATHE U COJIEPKAaHUE COLIMAIBHON OTBETCTBEHHOCTH?

a)
b)
©)
d)
e)

I'. boysn

K. JleBuc

Jx. MakI yup
C. Cetn

BCC OTBCTBI BCPHBI

9. Ykaxure Bce IMPpaBUJIBHBIC OTBCTHI HA BOIIPOC: HA YTO MO3BOJIAOT BJIUATH COLIUAIIBHO-
MCUXOJIOTHYCCKUEC MCTOBI B YIIPABJICHUN ICPCOHAIIOM OpFaHI/I3aHI/II/I?

a)
b)
©)
d)
e)
f)

MOTHUBALIUIO JIFOJICH;

KAau4eCTBO yIPABJICHNS OpraHU3aluen
WHTEPECHI JTIOJEH;

MEKJIMYHOCTHBIE OTHOIIEHUS B KOJUIEKTUBE
MPOU3BOAUTENIBHOCTD TPY/1a

(UHAHCOBYIO yCTOWYHBOCTH OPTaHHU3AINH

[IpaBUIIBHBIN OTBET:

10. Ykaxute Bce MpaBUIbHBIE OTBETHI HA BOIIPOC: KAKUE TPU OCHOBHBIX ACIIEKTa YUEHBIE
BBIJIETISIIOT B CTPYKTYPE COLIMAIBHO-IICUXOJIOIMYECKOr0 Kiumara?

a)
b)

c)

COITMOJIOTHYECKHH (BCE, UTO CBSA3aHO C COBMECTHOM JCSITEIIBHOCTHIO JIIOICH );
IICUXOJIOTMUECKUH (HACTPOEHHUS, UyBCTBA, MHTEPECHI WICHOB KOJIJIEKTUBA);
HOPMATHBHO-TIPABOBOM  (HOPMATHMBHO-TIPAaBOBBIE  aKThl ~ TOCyJapcTBa |

OpraHu3ally, PEryJUPYIOIIUE A TEIbHOCTh OpTraHru3alin)

d)
e)

HPaBCTBEHHOI'O (HOPMBbI OTHOILIEHUH K TPYAy U APYT K APYTY)
POM3BOJICTBEHHO-TEXHUYECKHI (000pyJ0BaHUE, MHCTPYMEHTHI, MaTEPUAIIbI)

[IpaBUIIBHBIN OTBET:

11. Vkaxure Bce MpaBWJIbHBIE OTBETHI HA BOIPOC: BBLACIUTE MPU3HAKH, 10 KOTOPHIM
KOCBEHHO MOHO CyJIUTh 00 COIMATLHO-TICUXOJIOTHYECKOM KITMMaTe WK aTMocdepe B Tpymie u

KOJIJICKTUBE.

YPOBEHb TEKYUECTH KaJpOB

IIPOU3BOJUTEIBHOCTD TPY 1A

KaueCTBO MPOIYKIIUU

KOJIMYECTBO MPOTYJIOB U ONO31aHNN

KOJINYECTBO MPETEH3UH, *Kaslo0, MOCTYNAOIUX OT COTPYAHUKOB U KIIMEHTOB
BBINOJIHEHHE PAOOTHI B CPOK WIIU C OMO3JaHUEM
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[IpaBuibHBIN OTBET:

12. TIpounTaiiTe ONMCaHUE CUTYyaL[UX U OTBETHTE HA BOIPOCHI.

[IpakTuka mOKa3bIBAaET, YTO HAUOOJBIIUX YCIEX B JEATEIBHOCTH OpraHU3aluu
JOCTUTAETCS 3a c4eT OOBENWHEHHS YCHWIIUHM TPYMIBI JIIOJACH WM KOJUICKTHBOB IPH PEIICHUH
npobinieM. Ecnm Takas koomeparusi obecrieunBaeT 3(PpQPeKT MyIbTHILTUKALKU, TO BO3HHUKAIOT
JIOTIONIHUTEJIbHBIE  BBITOJbI, KOTOpPBIE HEBO3MOXHO TMOJY4YUTh MOOAMHOYKE. Jlis 3TOro
HE0OXO0IMMO BBHITIONHSATH OIpeIeTICHHbIE TPeOOBaHMSI 110 BOIPOCAM KOOTIepaIlUu:

1. Llenb coBMecTHON pabOTHI TOJKHA OBITH SICHA U MTOHSTHA BCEM yYaCTHUKAM.

2. [TapTHepam Mo BO3MOKHOCTH JOJIKHBI OBITH 3HAKOMBI 3a/1a4H IpYT ApYTa.

3.Ilpu pabGoTe MOMKHBI IAPUTHh XOpPOIIEe B3aUMONOHMMAHUE W CBOOOJHBIN OOMEH
uHbopManuei.

4. HUKTO He NOJHKEH HAcTaWBaTh Ha CBOEM BapHaHTE pemieHus. Hamo OBITH TOTOBBIM
MOWTH Ha KOMIIPOMHUCC U U3MEHUTH CBOE PEIICHHE B MOJb3Y APYroro, 0OCMIAoIEero ycnex As
BCEX.

5. HeoO6xoauMbl mpaBuiia Urpbl, KOTOPBIX BCE JOJIKHBI IPUIEPKUBATHCS.

6. CunbHBIE CTOPOHBI NMApTHEPOB Ba)KHEE [UIsI COBMECTHOIO J€jla, YeM HX cliadble
ctopossl. [IepBbie HEOOXO0IUMO CKOMOWHUPOBATH, BTOPBIC - HEUTPAIU30BATh.

7. Best uHpOpManus JOIDKHA MOCTYTATh K KOOPAMHATOPY, YTOOBI MOYKHO OBIJIO cpasy ke
nepeaaTh €€ BCEM TEM, KOTO OT HEIOCPEACTBEHHO KaCaeTCsl.

8. MemaeT koomnepanuu TOT, KTO XOYET AOOUTHCS A ce0sl BBITOABI 3a CUET APYIHX
YYaCTHUKOB.

9. Kaxnplil oTBEUaeT 3a CBOM y4acTOK pabOThl, 32 HAJEKHOCTb U COOJIIOJICHHE CPOKOB.

10. B ciyyae TOi WiM MHOM yJayu CIIEAyeT MOOLIPATh BCEX, UMEIOLIUX OTHOIIEHHE K
JTaHHOU padore.

11. Bce momxHBI OBITH O3HAKOMJIEHBI C THUIIOBBIMU YCJIOBUSIMH COBMECTHOH pPabOTHI
(Oro[KeT, IpeANUCaHusl, CPOKH U T. 11.).

12. Ecnu penieHus NpUHUMAIOTCS HE COBMECTHO, OHU JTOJIKHBI OBITH BCEM MOHSTHBHI U
COOTBETCTBEHHO OOOCHOBAHHBI.

Bompocsr: 1. Co Bcemu nu TpeGoBaHUSAME, 0003HAUYCHHBIMU BBIIIE, BB coriacHbI? Ecim ¢
YEM-TO HE COTJIaCHBI - APIYMEHTUPYHTE.

IIpaBUIIBHBIN OTBET:

13. [IpounTaiite onrcaHue CUTyallMy U OTBETHTE HA BOIIPOCHI.

B poccuiickoii mpakTuke OHM3HEca BCe Yallle HCITIONB3YIOTCS pasiMYHbIC HOBOBBEJCHUS B
MOTHBAIlMA TpyJa, YTOOBI CHenarb ero Oosee IUIOAOTBOpHBIM, 3(dekTuBHbIM. Cpemu Takux
MHHOBAIMH - YCTaHOBJICHUE JISi KOHKPETHOTO0 pabOTHUKA HECTAHIAPTHOTO, JILTOTHOTO pabovero
pekuma. DTOT BHJI MOTHBAllMM Y HAC MCIONB3yeTcs Moka Majo. TeM He MeHee, OH CUMTaeTCs
omHUM ©3 A(PQPEKTUBHBIX, OCOOCHHO HA MAJBIX YaCTHBIX MPEANPHATHIX, CPEIU JIMI[ TaKUX
npodeccuid, Kak BpayH, IOPUCTHI, MPENOJABATENH, YIPABIAIOLUINE, TEXHUYECKUE paOOTHUKHU, U B
chepe oOcmyxuBaHus. PaOOTHUKM Ha3Ha4ya0T cebe paboune Yachl MO-CBOEMY YCMOTPEHHIO,
JUIIH OBl OHU YCTPauBaIl KOMITAHUIO U UX OBLIO JOCTaTOYHO, YTOOBI BBIIOJTHHUTH TPEOyeMyIo
pabory. Ogun Tpyautca ¢ 8 no 16 yac, npyroii - ¢ 12 1o 20 yac. Ecnu BBl cripaBisieTech C
paboToii ckopee, Balle AEI0 - HATA JOMON WM paboTaTh MOMOJHUTEIBHO. B HEKOTOpBIX
KOMITAaHUSIX HMMEETCS YeThIpe WM Jake IATh cMeH. MHorma ruOkwe CMEHBI MPHBOIAT K
COKpAIIlCHHON paboueil Henmene, 0OBIYHO YETHIPEXTHEBHOM, ¢ TpeMs BBIXOAHBIMHU. HekoTophwie
KOMITAaHUM YCTAaHOBWJIM «MAaT€PUHCKHE CMEHBD», KOTOpPBIE MPHUCIIOCOOICHBI K YacaM IMOCEIICHHS
HIKOJIBI JeThMH. JKEHIMHA He MOKHUIAeT OpPraHMU3allii0 BO BpeMs BbIHAIIUBAHUS U PAHHETO
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BOCIIUTAHUS AeTed. MHOrue nmpeanpusTus JaroT BO3MOXHOCTh CTyJE€HTaM paboTaTh BO BpeMs
«OKOH» B HX YueOHBIX pacnucaHusiX. [MOKHe CMEHBl CHHXAIOT YKJIOHEHHE OT paboThl,
OTIO3/IaHUs M TeKy4YecTh paboueil CHIIBI, MOBHIMIAIOT HACTPOCHUE U TIPOU3BOIUTEIBHOCTD TPY/Ia.

Bonpocer: Kak Bbl mosaraere: B 4Y€M HMHTEPEC PYKOBOJACTBA KOMIIAHUHM IIPH
NPEIOCTaBICHUN PAOOTHUKAM JIBFOTHOTO peXHMa pabOoThl M B YeM HHTEPEC COTPYIHUKOB
KOMIIaHUH.

[IpaBuibHBIN OTBET:

14. IlpounTaiiTe OnMcaHue CUTyallud U OTBETHTE HAa BOIPOCHI.

Ha xpynmHOM TEeKCTHUJIBHOM 3aBOji€ Jiejla IUIM BIOJHE YCIENIHO. 3aBoj ObLI MOCTPOEH B
70-e ¥ peanu30BbIBAT CBOIO MPOAYKIHIO MPU COBETCKOW BIACTH, NMPU NEPECTPOMKE U IPHU
AKTUBHOM DPa3BUTHH JeMOKpaThu. Ho B CBS3M ¢ aKTHUBHBIM Pa3BUTHEM HOBEHIIHUX TEXHOJIOTHUN
KOHKYPEHTBhI CTaJIM BBITECHSTH C PBIHKA 3Ty HEKOTrJa MPOLBETAIONIYI0 KOMIaHuio. MHorue
3aKa3YUKd M TOCTOSHHBIE TMOKyHaTelud TEeKCTHJIbHOM TMPOAYKIUU YUUIM K JAPYyTUM
IpOU3BOIUTENSAM. B pe3ynbTare 3a mOCIEAHME BOCEMb MECAILIEB KOJIMYECTBO 3aKa30OB
YMEHBIINUIOCh, U B CBSI3U C ATHM TMOSBUIUCH NEpeOOM C TMOCTYIMJICHHEM HATUYHBIX JICHET.
[ToaTOoMy pyKOBOJCTBO PEIINUIIO COKPATUTD YAaCTh IIEPCOHANA.

Ha coBemannm coBeTa JUPEKTOPOB OBUIO MPHUHATO pEIICHUE: 3aBEPIIUTH YiKe
HaMEYEHHbIE JIOTOBOPHBIE CIIEJIKH, a 3aTEM U3 pacueTa COKpallleHUs 3asiBOK OT MOTpeOuTesnen
MPOBECTH pPACUeThl, YTO U CKOJBKO MpHUAETCA ype3aTb. Ha OCHOBE MONMyYEHHBIX aHHBIX
BBIUMCIIUTD U3JIMILEK padouell cuibl U HauaTh yBoJibHEHUs. [lo yOexaeHuio BiaaienbleB 3aBojia
Mepa ObUla BPEMEHHOM, Tak Kak 4epe3 MOJroJa OHU IJIAHHUPOBAIM 3aHSATh HOBYIO HUIIY Ha
PBIHKE COBITA, YTO MIPHU XOPOLIEM Pa3BUTHH MOTPEOOBAIO OBl 00paTHON PabOTHI C IEPCOHATIOM —
Habopa HOBBIX COTPYIHUKOB. COOCTBEHHUKHU U PyKOBOJIUTEND 3aBOJA PACCMATPHUBAIIU 3Ty MEPY
KaK BO3MOXHOCTh OYUCTUTh KOJUIEKTUB OT yCTapeBIIMX KOMIIETCHIIMH U BIUTh HOBYIO KPOBb B
KOJUIeKTUB. PaboTHHMKaM pemmind moka Hu4ero He coobmarb. Ho wHpopMamms Bce paBHO
MpOCOYMIIACh, U COTPYIHUKH Hadyald pearupoBatb. [l0 HEW3BECTHBIM NPUYMHAM MAaIIHHbBI
nepectaiy paboTaTh, KpacUTEIH KpacuTb, TKAaHW TKATbCA, TEMI pPaOOTHI KpailHe CHM3WICA,
MHOTHE YIIIM Ha OONBHUYHBIA, a JpPyrue MPOCTO HE BBHIIUIH 0€3 OOBSICHEHUS MPUYUH.
[Tpou3BoAUTENBHOCTh Pe3KO ymana. J(Mpekius oka3ajach B CIIOKHOM IIOJIOKEHWHU, € Oblia
HETNIOHATHA TPUYHMHA, TaK KaK OHA ObLIa yBEepeHa, 4YTO COTPYAHHUKH HUYEero He 3HaroT. OHa
nopyuunsa pyKOBOIUTEIIO OTJeNa KaJpOB Pa3pelIuTh CUTYyAIHIO, IEPETOBOPUTH C MPOdCcor030M
Y HAJIaJUTh OOCTaHOBKY.

Bompocsr: Kak Bl orienuBaere neiicTBust COOCTBEHHUKOB M PYKOBOJIUTENICH KOMIIAHUH C
TOYKH 3pPCHHUs COIMAIBLHOW OTBETCTBEHHOCTH OmsHeca? Kak crieqoBamo OBl MOCTYNHUTH
PYKOBOJICTBY C TOYKH 3pEHUSI KOPIIOPATUBHOM COIIUATBLHOMN MTOJTUTHUKH?

[IpaBuibHBIN OTBET:

15. IlpounTaiiTe onMcaHue CUTyallul U OTBETHTE HAa BOIPOCHI.

Kommanust «Jlopa» sBisercss OJHUM U3 KPYIMHEWIIWX TMPOU3BOJIUTENEH OBITOBOM
TEXHUKH, aKKyMYJIATOPOB U OaTtapeek K Hel. JJ1st u3roToBIeHUs U311 aBTOHOMHOTO ITUTaHHS
UCTIONIb3YyeTCsl OOJBIIOE KOJIMYECTBO CBUHIA, KOTOPBIM OKa3blBA€T BPEAHOE BO3JCHCTBHE Ha
BHYTpHYTpOOHOE pa3BUTHE IUIOAA y OepeMeHHBIX >KeHIIMH. B pesynbrarte, 4ToObl yOepedb
BHYTPHYTPOOHBI! IUIO/ OT TAKOTO BPEIHOTO BO3JEHCTBUS MPOU3BOJUTEIL OaTapeeK BBEI 3alpeT
Ha MHCIIOJIb30BAaHME TpPyAa MKEHIIMH B YCJIOBHSX, B KOTOPbIX OHHM MOTYT IOJBEPIHYTHCS
BO3JICHCTBUIO CBHUHIIA.

Komnanus mpuHssia Takoe peleHue, 4yToObl COONIOCTH CIEAYIOUIHMEe HOPMBI: IPaBO
KEHIIMH Ha TO, 4YTOOBl BBIHOCUTH M POAWUTH 3A0pOBOro pedeHKa, MpaBO KOMIAHMM Ha
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IpeloTBpalIeHHE yiiepoa OT NpeabsBICHUS Cy1€0HBIX HCKOB OT >KEHIIUH JINOO MOB3POCIEBIINX
JeTel, KOTOpble OLIYTWJIM Ha cebe BpeaHble MOCIEICTBHS padOThl MX MaTepeil B Nepuoa
OepeMEHHOCTH B YCJIOBUSX MPOM3BOACTBEHHOI'O Ipolecca ¢ MpuMeHeHueM cBuHIa. Kommanus
YCTaHOBHUJIA MIPABWJIO O TOM, YTO HEJb3s AOIYCKaTh K BPEJHOMY IPOM3BOJACTBY KEHIIMH 10 50
JeT, TaK KaK COuIa, YTO JJISl HUX €IIe MOXET ObITh aKTyaJIbHBIM BOIIPOC O POXKICHHH PEeOCHKA.
OT0 03Ha4aeT, yTo OOJbIIEH YAaCTH KEHIIUH MPUAETCS NEepeiTH Ha JOJKHOCTH C MEHBIINM
OKJIaJIOM.

B otBer cCOTpyAHHMIBI KOMIIAHUM YCTPOMJIM cabOTaXX, YCEBIIUCh B ILIEHTpE
IIPOU3BOJICTBEHHOIO 11€Xa Ha noiry. OHM OOBUHSIIM KOMIIAHUIO B TOM, YTO Ta BMEIIMBAETCS B UX
JUYHYIO HU3Hb, TaK KaK TOJBKO MM peLIaTh — COOUpAIOTCS OHM UMETh JeTel WM HeT, U e€CIH
OHM XOTAT paboTaTh 0 POXKIEHUS JETeW WM MOCJe Ha MPOU3BOJCTBE OaTapeek, TO 3TO HX
npaBo. KoMmaHuM mpeacTOMT NPUHATH P pelleHUi, YTOObl BBIATH M3 CIOXKHBLIEHCS
CUTYyallMH, HO TI0Ka HEeT oTBeTa Ha Bonpoc «Kak 3to caenats?».

Bomnpocs! u 3amanus: SIBnsercs au 3amuTa OEpeMEHHBIX JKEHIIMH U UX HEPOXKJIECHHBIX
JieTel mpeaMeToM 3a00ThI JIMIIb cCaMOil OepeMeHHOH KeHIIMHBI? MOXKeT JTi KOMIIaHHUS OTPaIUuTh
ceOsd OT HEeraTuBHBIX MOCJIEJICTBHM, CBS3aHHBIX C BPEJHBIM BIUSHMEM IPOU3BOJACTBA Ha
3I0pOBBE COTPYIHUI? MOXHO JIM B JAaHHOH CHUTyallMd TNPHATH K OOOIOJHOMY COTJIaCHIO?
[TpennoxkuTe KOMIIAaHUN CBOE PELLCHNUE.

[IpaBuibHBIN OTBET:
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